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You will need to pass the SAP Certified Specialist - Project Manager - SAP Activate for Agile Implementation Management (E-
ACTAI-2403) examto achieve the SAP E-ACTAI-2403 certification. Due to extremely high competition, passing the SAP E-
ACTAI-2403 exam s not easy; however, possible. You can use FreePdfDump products to pass the E-ACTAI-2403 Exam on the
first attempt. The SAP practice exam gives you confidence and helps you understand the criteria of the testing authority and pass the
SAP Certified Specialist - Project Manager - SAP Activate for Agile Implementation Management (E- ACTAI-2403) exam on the
first attempt.

Ifyou use the trial version of our E-ACTAI-2403 study materials, you will find that our products are very useful for you to pass your
examand get the certification. Though the trail version of our E-ACTAI-2403 learning guide only contains a small part of the exam
questions and answers, but it shows the quality and validity. If you buy our E-ACTAI-2403 Exam Questions, we can promise that
you will pass the exam for sure and gain the according the certification.
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We believe that if you can learn about several advantages of E-ACTAI-2403 preparation questions, I believe you have more
understanding of the real questions and answers. You can download the trial versions of the E-ACTAI-2403 Exam Questions for
free. After using the trial version of our E-ACTAI-2403 study materials, I believe you will have a deeper understanding of the
advantages of our E-ACTAI-2403 training engine.

SAP E-ACTAI-2403 Exam Syllabus Topics:

Topic Details

o Agile Project Delivery: This section focuses on describing the methods project teans use to develop
release and sprint plans. It also requires you to outline the structure and key activities within each sprint, as
well as discuss the primary techniques utilized in agile projects.

Topic 1

e Agile Project Planning: This portion delves into the various roles and responsibilities within agile projects. It
Topic 2 also explores the mitial stages of project preparation, encompassing planning strategies, estimation
techniques, the process of user story mapping, and the construction of a comprehensive backlog,

e SAP Activate Elements: This area concentrates on the key components that make up the SAP Activate
Solution Implementation Framework. It provides an in-depth look at the content, tools, and methodology

Topic 3
pL elements, with a specific emphasis on the Fit to Standard approach.



https://drive.google.com/open?id=1J5iVF0qhGJHQKoxH7pAHkolF506LWnIN
https://www.testsdumps.com/E-ACTAI-2403_real-exam-dumps.html
https://www.torrentvalid.com/E-ACTAI-2403-valid-braindumps-torrent.html
https://www.freepdfdump.top/E-ACTAI-2403-valid-torrent.html
https://www.passcollection.com/E-ACTAI-2403_real-exams.html
https://www.examcollectionpass.com/SAP/E-ACTAI-2403-latest-exam-dumps.html

¢ SAP Cloud ALM: This portion of the exam covers an introduction to SAP Cloud ALM, highlighting its
value proposition and its application in implementation processes. It includes discussions on conducting Fit-
to-Standard Workshops, an introduction to SAP Cloud ALM for Operations, and explanations of

Topic 4 : L :
business process monitoring techniques.

SAP Certified Specialist - Project Manager - SAP Activate for Agile
Implementation Management Sample Questions (Q14-Q19):

NEW QUESTION # 14
Which artifacts in the Testing workstream are created within the Realize phase? Note: There are 2 correct ans-wers to this que-
stion.

A. User Acceptance Test - Plan
B. Functional Test Scenarios

C. Test Strategy

D. Functional Specifications

Answer: A.B

Explanation:

During the Realize phase, key artifacts related to testing that are typically created include:

* A. User Acceptance Test - Plan: This plan outlines the scope, objectives, and schedule for user acceptance testing, which is
critical for ensuring that the system meets business needs.

* D. Functional Test Scenarios: These are detailed descriptions of tests that will be performed to verify the functionality of the system
against the business requirements.

These artifacts are integral to ensuring that the systemis thoroughly tested and meets the specified requirements before going
live.References:

* Testing strategy in SAP Activate

* Realize phase documentation for SAP S/AHANA

New Implementation SAP S/AHANA Cloud

NEW QUESTION # 15
What is an activity that is performed at the end of the Realize phase?

A. Run the user acceptance test

B. Provision development system

C. Load data nto production system
D. Perform cutover simulation

Answer: A

Explanation:

An activity that is performed at the end of the Realize phase in SAP Activate includes:

* A. Run the user acceptance test (UAT): This is a critical activity where end-users test the system to ensure it meets their
requirements and is ready for live operation. UAT is key to confirming that the system finctions as expected in real-world scenarios
and that any issues are identified before going live.

Option B (Perform cutover simulation), C (Load data into production system), and D (Provision development system) are important,
but they do not specifically coincide with the end of the Realize phase as defined in standard SAP Activate methodology
practices.References:

* Realize phase completion checklist in SAP Activate

* User acceptance testing best practices in SAP projects

Workstreams Overview

NEW QUESTION # 16
Which of the following is part of the Explore phase for new implementations? Note: There are 2 correct answers to this question.



A. Customer self-enablement
B. Fit-to-standard

C. Data load preparation

D. Cutover plan

Answer: A.B

NEW QUESTION # 17
What is the key difference between Notes and Requirements in the Change and Deploy capability of SAP Cloud ALM?

A. Requirements are created from tasks.

B. Users can create a follow-up task that is actionable for Requirements.
C. Users can create a follow-up task that is actionable for Notes.

D. Notes are created fiom tasks.

Answer: B

Explanation:

In the Change and Deploy capability of SAP Cloud ALM, the key difference between Notes and Requirements lies in their
functionality regarding task follow-ups:

* C. Users can create a follow-up task that is actionable for Requirements: This feature allows users to set actionable tasks based on
the specific requirements gathered during the change management process, ensuring that each requirement is addressed and
mtegrated into the project deliverables. Option A (Requirements are created from tasks) and B (Notes are created from tasks) are
ncorrect as they misrepresent the creation process of these iterms. Option D (Users can create a follow-up task that is actionable for
Notes) is also incorrect as notes typically serve as annotations or comments and do not directly result in actionable tasks.References:
* SAP Cloud ALM change and deploy capability documentation

* Detailed functionality guide for SAP Cloud ALM

NEW QUESTION # 18
Which artefacts in the Testing workstream are created within the Realize phase? Note: There are 2 correct answers to this question.

A. User Acceptance Test - Plan
B. Functional Test Scenarios

C. Test Strategy

D. Functional Specifications

Answer: A,B

NEW QUESTION # 19

If you must complete your goals in the shortest possible time, our E- ACTAI-2403 exam materials can give you a lot of help. For our
E-ACTAI-2403 study guide can help you pass you exam after you study with them for 20 to 30 hours. And our products are
global, and you can purchase our E-ACTAI-2403 training guide is wherever you are. Believe us, our products will not disappoint
you. Our global users can prove our strength.
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