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HM #175

A document issued by the project initiator or sponsor that formally authorizes the existence of a project and provides the project
manager with the authority to apply organizational resources to project activities.

Validates alignment of the project to organizational strategy.

¢ A. Project Scope
¢ B. Project Charter
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¢ C. Project Schedule
¢ D. Project Management

IEf#: B

HA #176
Costs tied to a work package but serve the entire project, such as consultants, project manager, training, and travel

A. Project network rules

B. Direct costs

C. General and administrative costs
D. Project overhead costs

Ef#: D

HM #177
Iine displaying the relationship between unit production time in labor hours and the cumulative number of units produced.

A. Critical Path

B. Free Slack

C. Economies Of Scale
D. Learning Curve

M
R

: D

HM #178
Strategic Management Process

¢ A. Review and define organizational ideals.set long-range goals and objectives.analyze and formulate strategies.implement
strategies through projects.

¢ B. mathematical analysis, resource leveling heuristics, duration compression, and project management software.

¢ C. Difficult to show the precedence relationships between activities. Hard to plan on compensating for lateness.

¢ D. The amount of labor hours required to complete a given task or unit of a product will be less each time the task is
undertaken. The labor hours will decrease at a decreasing rate. The reduction in labor hours will follow a negative exponentials
function.
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M #179

Medicaments riches en sucre car les champignons adore le sucre

A. Comment savorr si Locclusion est chimique ou thrombotique?

B. Quels medicaments sont a risque de creer une infection fongique?

C. Agent de dissolution si une occlusion est du des residus de lipides (1)
D. Quels sont les 3 indications d,une occlusion chimique?

Ef@E: B
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