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A B RE (Q244-Q249):

H #244

During a sprint grooming session for the Sales Cloud implementation at Cloud Kicks, the development team mentions the step
"Code Review by Technical Architect" listed within the acceptance criteria needs to be adjusted.

‘Which location should the business analyst move this item to?

e A, Definition of done
¢ B. Pull request template
e C. Project plan

Ef: A

B
Explanation
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The business analyst should move this item to the definition of done. The definition of done is a set of criteria that must be met before
a user story or sprint can be considered complete or ready for release. The definition of done helps to ensure quality, consistency,
and transparency across the project team The step "Code Review by Technical Architect” is not part of the acceptance criteria for a
specific user story, but rather a general requirement that applies to all user stories or sprints.

References:httpsy//trailhead. salesforce.convcontent/learn/modules/user-story-creation/write-user-stories

H A #245

Cloud Kicks (CK) wants to incorporate a credit check process to verify prospects in Sales Cloud. CK asks the business analyst
(BA) to identify which stage of the sales process that the credit check should be embedded.

‘What should the BA do to meet the requirement?

¢ A Create a capability model
¢ B. Create a value stream map.
e (. Create a process map.

Ef#: C

A :

Creating a process map is the most effective approach to identify the appropriate stage in the sales process for embedding the credit
check:

* Visualization of the Sales Workflow: A process map provides a step-by-step representation of the sales process, making it easier
to pinpoint where the credit check should be integrated.

* Alignment with Business Flow: By mapping the process, the BA can collaborate with stakeholders to ensure the credit check
aligns with other sales activities and does not introduce unnecessary delays.

* Salesforce Best Practices: Salesforce emphasizes understanding and documenting workflows to ensure any enhancements, such as
credit checks, fit seamlessly into existing processes.

EH #246

A sales manager at Universal Containers (UC) customized all of their fist views on the Account object to include a new field.
Although they have muiltiple list views. The sales manager prefers to keep the recently viewed list as their default list. When the
manager realize they are unable to modify the recently viewed list, they reach out to UC's Salesforce team for help?

What are the next steps the business analyst should take?

e A. Research AppExchange solution that offer customization options.
¢ B. Document the desired outcome and research the impact of making a change.
e C. Recommend that the user submit a ticket related to the field creation.

EfE: B

R :

This answer states that documenting the desired outcome and researching the impact of making a change are the next steps that the
BA should take after receiving feedback from UC's sales manager who customized all of their list views on the Account object to
include a new field and realized they are unable to modify the recently viewed list. Documenting the desired outcome means that the
BA records what the sales manager wants to achieve or accomplish by modifying the recently viewed list, such as filtering, sorting, or
grouping by the new field. Researching the impact of making a change means that the BA mvestigates how modifying the recently
viewed list would affect other aspects of UC's Salesforce environment, such as performance, security, usability, etc. Documenting
the desired outcome and researching the impact of making a change are the next steps that the BA should take after receiving
feedback from UC's sales manager because they help the BA to understand and validate the business need and expectation of the
sales manager, and to evaluate and propose possible solutions or alternatives for modifying the recently viewed list. References:
httpsy/trailhead.

salesforce.com/en/content/learn/modules/salesforce-business-analyst-quick-look/use- stakeholder-engagement- skills

HH #247

The project team at Cloud Kicks is under a tight deadline to implement a new Service Cloud feature. The business analyst, BA) has
received feedback from the customer that the existing functionality is difficult to use. The BA wants to better understand the
customers pair points before writing requirements Which document should the BA use?



¢ A. Capability map
e B. Process map
e C. Journey map

IEf#: C

R -

This answer states that using a journey map is what the BA should use to better understand the custommers pain points before writing
requirements for Cloud Kicks who will launch a new customer experience portal. A journey map is a diagram that shows how a
customer interacts with an organization across different touchpoints or channels over time. A journey map can help the BA to better
understand the customers pain points by identifying where, when, why, and how the customer experiences frustration, dissatisfaction,
or difficulty with the current service or solution. A journey map can also help the BA to empathize with the customer and to design a
better customer experience that meets their needs and expectations. References:

https/trailhead. salesforce.conven/content/learn/modules/salesforce-business-analyst-quick-look/use- stakeholder

B #248

A business analyst is using storytelling to commumnicate the vision for a Salesforce solution to business stakeholders.
‘Which storytelling technique should the BA use in their initial demo of a solution to business stakeholders?

e A Describe a perspective from the business requirements document that addresses architectural concerns based on their
business challenges.

¢ B. Highlight a perspective from testing feedback that identifies bugs and pain points in their business challenges.

¢ C. Give a perspective fioma relatable persona that shows the development team can solve their business challenges.

Ef: A

B #249
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