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A. The development manager uses this information to determine how many developer resources to allocate to defect repair.
B. The project manager uses this information to determine if the project is on schedule.
C. The tester uses this information to determine which test should be run next.
D. The Test Manager uses this information to control the test execution effort.

Answer: D

NEW QUESTION # 171 
Mary is an external IT auditor. She is conducting a review of the system-level testing done by Greg's functional testing team.
Which of the following items from Mary's assessment summary should concern Greg the most? [2]

A. Some of the Test Objectives could only be mapped back to a single Business Requirement.
B. All the Business requirements could be traced to Test Objectives. However there was no tracing from the Business
Requirements to the project's test schedule.
C. A few of the Test Objectives did not have any Test Conditions assigned to them.
D. There were Test Conditions which didn't tie back to any Business Requirement.

Answer: D

NEW QUESTION # 172 
IEEE 1028 also defines "management review" as a type of review. What is the main purpose of a management review? 1 credit

A. To monitor progress, assess the status of a project, and make decisions about future actions
B. Establish a common understanding of requirements
C. Align technical concepts during the design phase
D. Provide independent evaluation of compliance to processes, regulations, standards etc.

Answer: A

Explanation:
Explanation/Reference:
Explanation:

NEW QUESTION # 173 
You are working In an environment that is continually pushing process improvements down to the lest team You are skeptical that
any of these have actually accomplished any improvement In fact you know that some of the changes have actually impaired
progress Given this information what step of the IDEAL model is missing?

A. Acting
B. Diagnosing
C. Learning
D. Establishing

Answer: C

Explanation:
Understanding the IDEAL Model:
The IDEAL model (Initiating, Diagnosing, Establishing, Acting, Learning) is a framework for process improvement.
In this case, the Learning phase is missing, which involves evaluating the outcomes of implemented changes to identify what worked
and what did not.
Evaluation of Options:
A (Diagnosing) and B (Establishing) refer to earlier stages of the model.
C (Acting) relates to implementing changes but does not address the lack of retrospective evaluation.
D is correct as the problem lies in not assessing the success of past improvements.
Reference and Syllabus Alignment:
The IDEAL model is covered under "Improving the Testing Process" (TM-1.5.4) in the ISTQB syllabus



NEW QUESTION # 174 
Which of the following is a key characteristic of a management review?

A. Used to check consistency of and deviation from the system requirements
B. Run by a moderator
C. Conducted by an external group to assess process compliance
D. Used to assess project risks

Answer: C

Explanation:
A management review, particularly in the context of software testing and quality assurance, often involves an external group or
higher-level management team that reviews the processes and procedures to ensure compliance with specified standards or
objectives. This can include assessing the effectiveness of current practices, identifying areas for improvement, and ensuring that the
project aligns with organizational or industry standards. This type of review is distinct from other forms of reviews like technical
reviews or walkthroughs, which might focus more on the technical aspects or consistency of system requirements.

NEW QUESTION # 175
......
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