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In which workshop does planning for the next stage occur?

A. Progress review workshop
B. Release planning workshop
C. Team retrospective workshop
D. Team planning workshop

Answer: B

Explanation:
The Release Planning Workshop is the forum where planning for the next stage occurs in PRINCE2 Agile. This workshop brings
together the project management team and delivery teams to plan the scope, schedule, and resources for the upcoming release or
stage. It helps align business priorities with delivery capacity and supports incremental and iterative delivery approaches.
The Team Planning Workshop focuses on more detailed planning at the team level within the release, the Team Retrospective
Workshop is dedicated to reflecting on performance and improving processes, and the Progress Review Workshop is for reviewing
progress against the plan rather than planning future work.

NEW QUESTION # 116 
Which of the following is an example of 'being agile' rather than just 'doing agile'?

A. A customer has embraced the new iterative approach and now focuses on the requirements that add value
B. A product owner is gathering requirements from customers and coaching them on how to write user stories
C. A full Scrum team is working together on a product's development with multiple large dashboards
D. A team of developers is working together in a common room and readily communicating with each other

Answer: A

Explanation:
'Being agile' refers to embracing the mindset and principles of agility, not just following agile practices mechanically. Option D
illustrates 'being agile' because the customer has embraced the iterative approach and focuses on requirements that add real value,
which reflects true agile values such as customer collaboration, responding to change, and delivering value early and continuously.
Options A, B, and C describe activities related to agile practices but don't necessarily reflect the deeper agile mindset or cultural shift
fundamental to 'being agile'.
Reference: PRINCE2 Agile Foundation Version 2, Section 2.2 "The Agile Mindset," and PRINCE2 Agile Study Guide, Chapter 2,
"Agile Fundamentals."

NEW QUESTION # 117 
Which of the following is usually done as part of the team retrospective workshop?

A. Prioritizing user stories
B. Updating project canvas
C. Identifying improvement opportunities
D. Defining acceptance criteria

Answer: C

Explanation:
In Agile Foundation guidance, the team retrospective workshop is a key event focused on continuous improvement, making
identifying improvement opportunities the correct answer. Retrospectives are held at regular intervals, typically at the end of an
iteration or delivery cycle, to allow the team to reflect on how they worked together and how their processes, tools, and interactions
can be improved.
The primary purpose of a retrospective is not to plan product features or refine requirements, but to inspect and adapt the team's
way of working. During the workshop, team members openly discuss what went well, what did not go as expected, and what could
be improved. This reflection helps teams identify specific, actionable improvement opportunities that can be applied in the next
iteration. Agile foundations emphasize creating a safe environment during retrospectives so that honest feedback and constructive
discussion can occur.
Option A, prioritizing user stories, is typically done during backlog refinement or planning sessions and is the responsibility of the
product owner with input from the team. Option B, defining acceptance criteria, usually takes place when preparing user stories
before or during iteration planning, not during retrospectives. Option D, updating the project canvas, is a high-level planning or



governance activity rather than a team-level continuous improvement practice.
Agile Foundation documents stress that retrospectives are essential for fostering a culture of learning and adaptability. By consistently
identifying and implementing improvement opportunities, teams can enhance collaboration, improve quality, reduce waste, and
increase predictability over time. Retrospectives also reinforce shared ownership of team performance, encouraging everyone to
contribute to positive change. This focus on continuous improvement aligns directly with Agile principles of inspection and
adaptation, making identifying improvement opportunities the central and most appropriate activity of the team retrospective
workshop.

NEW QUESTION # 118 
Which artifact identifies risks associated with using an iterative project management approach?

A. Definition of Done
B. Project backlog
C. Risk management approach
D. Agilometer

Answer: D

Explanation:
The Agilometer is a diagnostic tool used within PRINCE2 Agile to assess the agility maturity and identify risks associated with
adopting or operating in an iterative and agile environment. It helps teams and organizations evaluate their current agile capabilities,
cultural readiness, and potential challenges that may impact project delivery.
The Agilometer highlights risk areas such as resistance to change, lack of agile skills, unclear roles, or insufficient governance
adaptation. By providing a structured assessment, it enables proactive risk management and targeted improvements to reduce
uncertainties inherent in iterative approaches.
Other artifacts like the project backlog (A) track requirements, the risk management approach (C) defines the method of managing
risks but does not specifically identify iterative risks, and the Definition of Done (D) clarifies completion criteria rather than risks.
The Agilometer supports continuous improvement and risk mitigation aligned with PRINCE2's risk and quality practices, ensuring
agile projects remain viable and controlled.
Reference: PRINCE2 Agile Foundation Version 2, Section 8.6 "Tools for Agile Risk Management," and PRINCE2 Agile Study
Guide, Chapter 8.

NEW QUESTION # 119 
Which statement describes the Kanban approach?

A. It is an iterative timeboxed approach that helps teams generate value
B. It has defined processes, products and roles used to iteratively deliver outputs using timeboxing
C. It is used to make system improvements using visualization and by controlling work in progress
D. It was originally focused in creating new companies and is now used to speed up product delivery

Answer: C

Explanation:
Reference: https://publications.axelos.com/prince2agile2016/content.aspx?
showNav=true&expandNav=true&page=PRA_244
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