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HM #95
Fill in the blank: Before starting employment, international candidates often need to secure to work legally in the host

country.

e A. Work authorization
e B. Health nsurance

e C. Job offers

e D. Tax forms

Ef: A

R -
Before starting employment, international candidates often need to secure work authorization to work legally in the host country,
ensuring they meet legal requirements.

E A #96
Which of'the following is a critical step in ensuring knowledge transfer during the handover process?

A. Having a farewell party.

B. Completing a last-day checklist.

C. Transferring knowledge via informal chats.
D. Creating a detailed handover document.

IEf#: D

fi .-

Creating a detailed handover document is a critical step in ensuring knowledge transfer during the handover process. This document
outlines key responsibilities, ongoing projects, and important contacts, ensuring that the incoming employee can seamlessly continue
the work.

B #97
Tomobserved a decline in ethical behavior within his team. What should he do first to address this issue?

A. Evaluate job performance

B. Reinforce ethical policies

C. Conduct anonymous surveys
D. Offer financial incentives

IEf#: B

A -

Remforcing ethical policies is the first step Tom should take to address a decline in ethical behavior within his team. By reminding
employees of the company,s ethical standards and the importance of adhering to them, he can begin to foster a more ethical
workplace culture.
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HH #98
Choose the correct incentive plan for each of the examples.
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Explanation:

Short-term Incentive # Pay for quarterly achieverments

* Explanation: These rewards are tied to short-term goals and frequent performance evaluations.

Long-term Incentive # Encourage sense of ownership

* Explanation: Long-term incentives like profit-sharing or equity grants create a connection to the organization's success over time.
Short-term Incentive # Pay for complexity of work

* Explanation: These are immediate rewards based on task difficulty.

Long-term Incentive # Provide stock options with a vesting schedule

* Explanation: Vesting schedules reward employees for staying with the company long-term while aligning with corporate success.
References:

Society for Human Resource Management (SHRM), "Incentive Compensation: Short-term vs Long-term" (2022).
WorldatWork, "Equity Compensation and Long-term Incentives" (2021).

Chartered Institute of Personnel and Development (CIPD), "Performance-based Compensation” (2023).

SHRM, "Guide to Stock Option Plans" (2022).

International Labour Organization (ILO), "Compensation Structures and Strategies" (2022).

HH #99
Fill in the blank: Compensation packages must adhere to to ensure employees are fairly paid and benefits are properly
administered.

A. Union agreements

B. Company policies

C. Industry standards

D. Wage and hour regulations

IEf#: D

A«
Compensation packages must adhere to wage and hour regulations to ensure employees are fairly paid and benefits are properly
administered, avoiding legal issues.
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