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H #151

When analyzing the reward system in a company, there is evidence that "fire-fighter behavior" is the highest rewarded behavior. It
suggests that people are dealing with major problems primarily in an emergency mode, and deploying quickly. Secondly, those who
work efficiently are getting the most attention and recognition for their efforts.

What impact does this observation potentially have on the risk management process?

e A This is a positive situation for risk management, since it encourages quick deployment of solutions and workarounds when
necessary.

e B. It means that this company's culture does not reward all people, and it gives little attention to proactive behavior such as
risk management.

e C. It does not matter as each project has its own rewards system with no relationship to the company's rewards.

¢ D. Nothing, since the reward system does not have any impact on the risk management process.

EfE: B

HA #152

A project team is concerned about a risk which, if occurs, might add additional complexity to their work. The team will need help
from an external vendor, but the contracting process is long.

‘What should the risk manager do in this case?

A. Documrent the detailed risk consequences,
B. Document the risk in the risk register for analysis.
C. Proceed with the quantitative risk analysis.
D. Immediately start the contracting process.

IEf#: D

R :

Ifa risk requires external help and the contracting process is long, it is prudent to start the process immediately to avoid delays. This
proactive approach ensures that the necessary resources will be available when needed. According to PMI guidelines, early action
to address risk is essential, especially when external dependencies are involved. Documenting the risk in the risk register or analyzing
it further can be done concurrently, but starting the contracting process mitigates the risk of delay.

HH #153

A risk manager on an infrastructure project gathers and analyzes performance dat a. The risk manager wants to identify which
variables will impact the schedule and determine how these factors interact.

Which data analysis tool should the risk manager use to forecast future performance?

A. Sensitivity analysis
B. Regression analysis

C. Decision tree analysis
D. What-if scenario analysis

Ef#E: D

R :

Regression analysis is a data analysis tool that helps identify variables that impact the schedule and determine how these factors
mteract. It is used to forecast fiture performance based on historical data and the relationship between variables. (Reference:
PMBOK Guide, 6th Edition, p. 248) According to the PMI Risk Management Professional (PMI-RMP) Reference Materials,
regression analysis is a data analysis tool that examines the relationship between one or more independent variables and a dependent
variable1. Regression analysis can be used to forecast future performance based on historical data and trends2. In this case, the risk
manager wants to identify which variables will impact the schedule (the dependent variable) and determine how these factors interact
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(the independent variables). Therefore, the risk manager should use regression analysis to create a mathematical model that can
predict the schedule performance based on the values of the variables. Regression analysis can also help the risk manager to assess
the significance and strength of the relationship between the variables and the schedule3.

B #154

The project values are in thousands. The project manager has a budget of US$8,000,000 for this project and asks how much more
would be needed to add to the contingency reserve for a P40?

A. US$764,000
B. US$644,000
C. US$247,500
D. US$495,000

Ef#: D

H #155
As part of identifying the risk appetite of project stakeholders, the project manager must first identify the stakeholders. Which of the
following inputs are used to identify project stakeholders?

A. Project charter, bid documents, enterprise environmental factors, and organizational process assets

B. Project charter, comnmunications management plan, enterprise environmental factors, and organizational process assets
C. Project management plan, human resource plan, enterprise environmental factors, and organizational process assets
D. Project charter, management reserve, enterprise environimental factors, and organizational process assets

Ef: A
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