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Topic 1
TOGAF ADM: This topic of the OGBA-101 exam gives TOGAF business architects an introduction to
the TOGAF ADM, its objectives, and usage.

Topic 2
Organization Mapping: In this topic of the TOGAF Business Architecture Foundation exam, TOGAF
business architects learn how to apply organization mapping when developing a Business Architecture.

Topic 3
Introduction to TOGAF Business Architecture Foundation: This topic gives aspiring TOGAF business
architects basic knowledge about the Business Architecture Foundation.

Topic 4
Key Terminologies: The focal point of this TOGAF Business Architecture Foundation exam topic is about
key terminologies of the Business Architecture.

Topic 5
Enterprise Architecture and the TOGAF Standard: In this topic of the OGBA-101 Exam, TOGAF
business architects learn about the contents of the TOGAF framework, the TOGAF Architecture
Development Method (ADM), and the TOGAF Library.

The Open Group TOGAF Business Architecture Foundation Exam Sample
Questions (Q59-Q64):
NEW QUESTION # 59 
Which of the following best describes the relationship between business models and business architecture?

A. Business model development is a prerequisite for a Business Architecture development.
B. Business models are useful for impact analysis, however Business Architecture is needed for scenario analysis.
C. Business Architecture breaks a business model down into the core functional elements that describe how the business
works.
D. Business Architecture provides a conceptual summary view, whereas business models support in-depth analysis.

Answer: C

Explanation:
A business model describes how an organization creates, delivers, and captures value for its stakeholders3. A business architecture
breaks a business model down into the core functional elements that describe how the business works, such as the value proposition,
the customer segments, the channels, the revenue streams, the cost structure, the key resources, the key activities, and the key
partnerships3.

NEW QUESTION # 60 
Consider the following ADM phases objectives.

Which phase does each objective match?

A. 1G-2E-3F-4E
B. 1E-2F-3E-4G
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C. 1F-2F-3E-4G
D. 1F-2G-3F-4F

Answer: D

NEW QUESTION # 61 
In business capability mapping, when you have documented all of the business capabilities, what should you do next?

A. Draw up a business value assessment for each of the business capabilities.
B. Identify the human and computer actors associated with each business capability.
C. Map the business capabilities to stakeholder concerns.
D. Organize the business capabilities in a logical manner.

Answer: D

Explanation:
In business capability mapping, once all business capabilities have been documented, the next step is to organize these capabilities
logically. This organization helps in understanding how different capabilities interact and align with the business strategy. Here's a
detailed explanation based on TOGAF principles:
Business Capability Mapping:
Business capability mapping involves identifying and documenting the capabilities required to execute the business strategy.
Capabilities are the building blocks of the business, representing what the business does.
Logical Organization:
Grouping and Categorization: Capabilities should be grouped and categorized logically to reflect their relationships and
dependencies. This can be done by aligning capabilities with business functions, processes, or strategic objectives.
Hierarchical Structure: Organizing capabilities into a hierarchical structure helps in visualizing how high-level capabilities decompose
into more specific, detailed capabilities. This hierarchical view aids in understanding the complexity and scope of capabilities.
Alignment with Strategy: Logical organization ensures that capabilities are aligned with the business strategy and objectives. It helps
in identifying which capabilities are critical for achieving strategic goals and which ones need development or improvement.
TOGAF ADM References:
Phase B: Business Architecture: This phase involves developing the business architecture, including capability mapping. Organizing
capabilities logically is a key step in this process, as it helps in creating a coherent and comprehensive business architecture.
Capability Models: TOGAF recommends using capability models to represent the organization's capabilities.
These models should be logically organized to facilitate analysis and planning.
Practical Steps:
Analyze Relationships: Examine the relationships between capabilities to identify dependencies and interactions. This analysis helps in
grouping related capabilities together.
Create a Capability Map: Develop a visual representation of the capabilities, organized logically. This map serves as a reference for
understanding the business architecture and planning initiatives.
In summary, after documenting all business capabilities, organizing them in a logical manner is essential for creating a coherent and
effective business architecture. This logical organization facilitates better analysis, planning, and alignment with business strategy.

NEW QUESTION # 62 
Which of the following describes the concept of an Enterprise Architecture Capability?

A. The ability to develop, use and sustain the architecture of a particular enterprise using architecture to govern change.
B. The ability to strike a balance between positive and negative outcomes resulting from the realization of opportunities.
C. The ability to follow general rules and guidelines that relate to Enterprise Architecture work and that enable decision-
making.
D. The ability to distinguish between different types of architectural assets that exist at different levels of abstraction in the
enterprise.

Answer: A

NEW QUESTION # 63 
Consider the following extract of a model showing relationships between Business Architecture concepts:
What is the relationship labeled X?



A. Creates
B. Receives
C. Consists of
D. Enables

Answer: C

Explanation:
In the context of TOGAF and Business Architecture, the diagram depicts the relationship between a Value Stream, Value Stage,
and Value.
* Value Stream: Represents the end-to-end set of activities that create and deliver value to a stakeholder.
* Value Stage: A distinct step or phase within the Value Stream.
* Value: The benefit delivered to the stakeholder.
The relationship "X" indicates that a Value Stream is composed of multiple Value Stages.
Think of it like a journey (Value Stream) with multiple stops along the way (Value Stages). Each stage contributes to the overall
value delivered at the end of the journey.

NEW QUESTION # 64
......
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