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If you are confused regarding its quality RCDDv15 exam dumps, download the free trial to assist you make a final decision prior to
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Sample Questions (Q91-Q96):
NEW QUESTION # 91 
An ice cream company wants to introduce a new flavor to a new market. The executive sponsor requests a sampling for the test
market and the sample group provides negative feedback As this type of program had previously been conducted by the company,
the program manager questions whether similar results were experienced during testing.
What should the program manager do next?

A. Contact the R&D department for product testing results
B. Review the program management information system (PMIS) for lessons learned
C. Document the results to share with the program governance board
D. Facilitate another test market sampling
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Answer: B

NEW QUESTION # 92 
When designing cable tray pathways under an access floor, what is the MINIMUM free space that should exist between the top of
the cable tray side rails and the underside of the stringers?

A. 51 mm (2 in)
B. 25 mm (1 in)
C. 101.60 mm (4 in)
D. 71 mm (3 in)

Answer: B

NEW QUESTION # 93 
A program manager building the world's largest cruise ship is resolving the conflict between the two main sponsors who cannot agree
on the number of food and beverage outlets to have onboard.
What should the program manager do?

A. Work with the core program team to conduct a market analysis and make the decision based on the best return on
investment
B. Arrange a meeting with both sponsors and the steering committee to present the market analysis and work through the
conflict
C. Engage the program stakeholders present the market analysis and findings to facilitate the decision on the best option
D. Finalize the business case and market analysis with the cote program team and present the findings to the chief executive
officer for approval

Answer: B

NEW QUESTION # 94 
A program manager is working on benefits. The program team created and updated a benefits register earlier in the program.
The benefits register should include which of the following?

A. List of planned benefits, stakeholders, and risk level
B. List of planned benefits, benefit creator and realization date
C. List of planned benefits, earned value (EV) and responsible person
D. List of planned benefits, measurement method, and component mapping

Answer: D

NEW QUESTION # 95 
Which of the following is the CORRECT calculation to determine equipment heat load resulting from its power (W) consumption?

A. W x 3.412
B. W x 2.235
C. W x 1.732
D. W x 1.414

Answer: A

NEW QUESTION # 96
......
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