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per various learning needs. A team of experts at TestkingPass has designed the Managing-Human-Capital Pdf Format to help
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WGU Managing Human Capital C202 Sample Questions (Q63-Q68):
NEW QUESTION # 63 
Which act establishes a national minimum wage, overtime rules, recordkeeping requirements, and youth employment standards?

A. Equal Pay Act of 1963
B. Rehabilitation Act of 1973
C. National Labor Relations Act of 1935
D. Fair Labor Standards Act of 1938

Answer: D

Explanation:
The Fair Labor Standards Act (FLSA) of 1938 establishes several key labor standards, including a national minimum wage,
overtime pay eligibility, recordkeeping, and child labor regulations. The FLSA is administered by the Wage and Hour Division of the
U.S. Department of Labor and ensures that workers receive fair compensation and that minors are protected in the workplace.
Fair Labor Standards Act of 1938, U.S. Department of Labor (DOL) website

NEW QUESTION # 64 
Which characteristic of an employee demonstrates a strong person-organization fit?

A. Is highly qualified to perform the job
B. Shows deep commitment to the organization
C. Completes all projects accurately and on time
D. Is responsible for training coworkers

Answer: B

Explanation:
Person-organization fit refers to the compatibility between an employee and the organization in terms of values, beliefs, and culture.
An employee who demonstrates a strong person-organization fit shows deep commitment to the organization, aligning their personal
values with the company's mission and culture. This commitment often leads to higher job satisfaction, better performance, and lower
turnover rates.
References:
* "Organizational Behavior" by Stephen P. Robbins and Timothy A. Judge
* Articles on person-organization fit from the Society for Human Resource Management (SHRM)

NEW QUESTION # 65 
What guides the development of training content and delivery methods?

A. Training goals
B. Company needs
C. Evaluation methods
D. Learning objectives

Answer: D

Explanation:
The development of training content and delivery methods is guided by clearly defined learning objectives.
Learning objectives specify what employees are expected to learn and achieve by the end of the training program. They provide a
clear direction for designing the training materials, selecting appropriate instructional methods, and evaluating the effectiveness of the
training. By aligning training content with specific learning objectives, organizations ensure that the training is relevant, targeted, and
effective in meeting both employee and organizational needs.
References:
Noe, R. A. (2020).Employee Training and Development. McGraw-Hill Education.
Blanchard, P. N., & Thacker, J. W. (2013).Effective Training: Systems, Strategies, and Practices. Pearson.
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NEW QUESTION # 66 
How can organizations create a bully-free work environment?

A. Privately monitor and address specific employees when bullying is reported
B. Establish and enforce zero-tolerance antibullying policies
C. Empower managers across the organization to create their own antibullying standards
D. Provide company-wide training on how to manage stress in the workplace

Answer: B

Explanation:
A bully-free work environment requires clear organizational commitment, consistent standards, and firm enforcement. According
toHuman Resource Management, 16th Editionby Gary Dessler, one of the most effective ways to prevent workplace bullying is
toestablish and enforce zero-tolerance antibullying policies.
These policies clearly define unacceptable behaviors, outline reporting procedures, and specify consequences for violations.
Dessler emphasizes that antibullying efforts must be organization-wide rather than left to individual managers' discretion. Allowing
managers to create their own standards can lead to inconsistency, unfair treatment, and legal risk. Similarly, addressing bullying only
after it occurs or doing so privately without formal policy enforcement fails to address the broader organizational culture.
A zero-tolerance policy signals that bullying behaviors-such as intimidation, harassment, or persistent mistreatment-are unacceptable
regardless of position or performance level. When consistently enforced, such policies help build trust, protect employee well-being,
and reduce legal exposure. While stress management training can be beneficial, it does not directly address bullying behavior.
Therefore, the correct answer isestablishing and enforcing zero-tolerance antibullying policies.
Source:
Gary Dessler,Human Resource Management, 16th Edition, Chapter on Employee Safety, Health, and Fair Treatment

NEW QUESTION # 67 
What is the difference between sourcing and recruiting?

A. Sourcing identifies the best applicants to meet staffing goals, and recruiting takes steps to convert potential candidates into
applicants.
B. Sourcing relies on interpersonal skills to attract candidates to apply for positions, and recruiting is a process for identifying
talent pools.
C. Sourcing is a strategy to attract candidates to an employer, and recruiting is a process for making employers desire certain
candidates.
D. Sourcing focuses on factors external to an employer, and recruiting focuses on factors internal to an employer.

Answer: A

Explanation:
Sourcing and recruiting are two distinct but interrelated steps in the hiring process. Sourcing involves identifying and attracting
potential candidates who have the skills and qualifications necessary to meet the organization's staffing needs. This process can
include searching for candidates through various channels such as job boards, social media, networking events, and employee
referrals. Once a pool of potential candidates is identified, the recruiting process begins. Recruiting involves engaging with these
candidates, assessing their suitability for the role, and encouraging them to apply for the open positions. This includes activities such
as conducting interviews, evaluating applications, and managing the offer process. By differentiating between sourcing and recruiting,
organizations can streamline their hiring processes and ensure they attract and hire the best possible talent.References
* Phillips, J. M., & Gully, S. M. (2015). "Strategic Staffing." Pearson Education.
* SHRM. "Sourcing Candidates."
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