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CIPS Project and Change Management 58 5 L5MS8 &4 5[5 & (Q75-Q80):

B #75

Project stakeholder management has resonances with project cost management and project time management.

o A False
e B. True

IEf#E: A

HR #76

The project team must take corrective action if stakeholders with high interest and high power are categorized as .

e A resistant
e B. supportive
e (. leading
e D. neutral

EfE: A




BE#77
The objectives of an organisation are the top-level "wants" of an organisation and are usually non-tangible and long term. Is this
correct?

¢ A. no - objectives are a wish list of things to be achieved

¢ B. no - objectives are short term, specific and define what a project or department needs to achieve its goals
¢ C. yes - objectives are set at the business strategy level of an organisation

¢ D. yes - objectives are set by each department within an organisation

IEf#: B

R -

Goalsare the high-level, long-term aspirations.Objectives, by contrast, areshort-term, specific, measurable stepsthat support those
goals (e.g., increasing sales by 10% within 12 months).

Reference:CIPS L5MS Study Guide, p.180.

H#78
Which of the following is true of the project life cycle?

A. in the later phases of the project life cycle, the level of uncertainty is usually the highest

B. more resources are usually needed during the initial phases of a project than during the middle or final phases
C. i the early phases of a project life cycle, resource needs are usually lowest

D. it is much more expensive to make major changes to a project during the earlier phases than the latter phases

IEf#: D

R #79

The project integration management knowledge area maps to the process group through the activities of developing project
charters.

A. monitoring and controlling

B. executing
C. planning
D. initiating

IEf#: D
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