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NEW QUESTION # 26

Bluesky Travel is an independent travel agency specialising in luxury bespoke holidays, which is introducing a new booking process.
So far, the following key changes have been made:

1) The new Commercial Off The Shelf (COTS) software package for making bookings has been installed and is working

2) Data is being migrated from the old computer system to the COTS software package

3) The IT department has documented the configuration of the COTS system

4) The legal departiment has confirmed that the new COTS system is compliant with company policies.

In taking a holistic approach, which of the following areas of the POPII Model have NOT yet been addressed by the changes
identified?

A. Organisation and information.
B. People and technology

C. Organisation and process.

D. Process and people

Answer: C

Explanation:

Explanation

The elements of the POPII model that have not yet been addressed by the changes identified are organisation and process. This is
because there is no mention of how the new booking process will affect the organisational structure, roles, responsibilities, and
culture of the company, or how the new COTS software package will integrate with the existing business processes and workflows.
These elements are important to consider when introducing a new system or technology, as they may require changes or adaptations
to ensure alignment and compatibility. Option A is the correct answer.

References:

POPIT Model Business Analysis Technique - Knowledge Train

POPIT Model - GSU

NEW QUESTION # 27

Imran is the chief executive of FairCrops, a producer of ethically and sustainably sourced coffee and cocoa products. He is a true
advocate of the FairCrops brand and has seen the positive impact of its approach in the South American regions in which It
operates. He believed that there is a market for customers who want to ensure the products they consume have been purchased for
a fair price and where the producer has not been unfairly treated.

FairCrops provide their products via an exclusive contract with Donald, the owner of Rest House; a small chain of coffee shops.
Ronaldo is a supplier to FairCrops. The prices he receives means he can provide for Ins family and enhance his crop yield through
the advice and training provided by Alan, the FairCrops local representative and support officer From Imran's perspective, which of
the following is a CORRECT partial CATWOE analysis of this situation?

A. Customer = Alan. Actor = Ronaldo. Owner = Imran.
B. Owner = Ronaldo. Actor = Donald. Customer = Imran
C. Customer - Alan, Actor = Donald. Actor = Ronaldo
D. Customer = Donald, Actor = Alan. Owner = Iimran

Answer: D

Explanation:

Explanation

A partial CATWOE analysis of this situation from Imran's perspective would identify Donald as the customer, Alan as the actor, and
Inran as the owner. Donald is the customer because he is the beneficiary of FairCrops' products and services. Alan is the actor
because he is the one who implements FairCrops' approach in the South American regions. Imran is the owner because he is the
chief executive of FairCrops and has the authority to make decisions about its direction and purpose. Option A is the correct
answer.

References:

What Is The CATWOE Analysis And Why It Matters In Business - FourWeekMBA CATWOE Analysis: A Holistic Approach to
Problem Solving - SlideModel

NEW QUESTION # 28
The directors of Swift Despatch believe they might be able to improve their service and reduce costs by opening a distribution centre
in Coventry A team has been created to investigate this firther, including representatives of logistics, property and marketing Yasmin



has been asked to advise on how the Business Case should be progressed at this point.
‘What SHOULD she advise?

A. Tt is too early to work on the Business Case

B. Confirm with the directors the costs and benefits
C. Create a detailed Business Case

D. Create a high level Business Case

Answer: D

Explanation:

A high level Business Case is a document that provides a prelimnary rationale and justification for a proposed business change or
solution. It helps to establish the feasibility and desirability of the project and secure initial approval and funding for further
investigation and development. Therefore, option A is the correct answer, as creating a high level Business Case would be the best
activity to undertake at this point for introducing a new procurement system. A high level Business Case would help to define the
problem or opportunity that motivates the project, identify and compare different procurement solutions based on their expected
benefits, costs, risks and impacts, and recommend the preferred option for firther analysis and evaluation. A high level Business
Case would provide a solid foundation for proceeding with the project and preparing a detailed Business Case later on. Option B is
not a correct answer, as creating a detailed Business Case would not be an appropriate activity to undertake at this point for
introducing a new procurement system A detailed Business Case is a document that provides a comprehensive rationale and
Justification for a proposed business change or solution. It helps to confirm the viability and worthiness of the project and secure final
approval and finding for implementation and delivery. A detailed Business Case would require conducting extensive research and
analysis on the preferred procurement solution and presenting its definitive benefits, costs, risks and impacts. A detailed Business
Case would be premature and unnecessary at this point, as it would depend on the outcome of the high level Business Case first.
Option C is not a correct answet, as it is too early to work on the Business Case would not be an appropriate activity to undertake
at this point for introducing a new procurement system. Working on the Business Case is an essential activity for any project that
mvolves significant business change or investment. It helps to provide evidence and support for the project and ensure its alignment
with the organisation's strategy and objectives. Working on the Business Case would not be too early at this point, as it would help
to establish the feasibility and desirability of the project and secure initial approval and finding for further mvestigation and
development. Option D is not a correct answer, as confirming with the directors the costs and benefits would not be an appropriate
activity to undertake at this pomnt for introducing a new procurement system. Confirming with the directors the costs and benefits
would require preparing a high level Business Case first to estimate and compare the financial implications of different options and
recommend the best one for further development and implementation. Confirming with the directors the costs and benefits without
preparing a high level Business Case first would risk providing maccurate or incomplete information that may not reflect the value or
feasibility of the project.

NEW QUESTION # 29

The following is an excerpt froma job advert tor a Business Analyst

"We are seeking an experienced Business Analyst to assist us in the development of formal written proposals. detailing the cost and
benefit of proposed business mitiatives. The successful candidate should be able to use a variety of methods to explore and define
complex situations Experience of producing blueprints In terms of processes, management structures, culture and people would be
highly advantageous-Based on the extract, what are the competencies required for this role?

A. Subject matter expertise. Investigation techniques, Business architecture.
B. Business case development. Investigation techniques. Business architecture
C. Business case development. Business modeling, Requirements engineering
D. Domain knowledge. Business modeling, Gap analysis.

Answer: B

Explanation:

A conpetency is a combination of skills, knowledge and behaviours that enable a person to performa task or role effectively and
efficiently. Therefore, option D is the correct answer, as it describes the competencies required for this role based on the job advert.
Business case development is a competency that involves creating and presenting a formal written proposal that details the costs and
benefits of a proposed business change or solution. It helps to justify and secure the approval and fimding for a proposed business
change or solution. This competency is required for this role, as the job advert states that the business analyst will assist in the
development of formal written proposals detailing the cost and benefit of proposed business initiatives. Investigation techniques is a
competency that nvolves using a variety of methods to explore and define complex situations or problems within an organisation or
project. It helps to elicit, analyse, validate and prioritise the views and needs of stakeholders and identify the root causes and effects
of situations or problems. This competency is required for this role, as the job advert states that the business analyst should be able



to use a variety of methods to explore and define complex situations. Business architecture is a competency that involves designing
and modelling the structure and relationships of an organisation or project at a high level of abstraction. It helps to understand how
an organisation or project operates, delivers value and achieves its objectives and outcomes. This competency is required for this
role, as the job advert states that the business analyst should have experience of producing blueprints in termrs of processes,
management structures, culture and people. Option A is not a correct answer, as it does not describe all the competencies required
for this role based on the job advert. Subject matter expertise is a competency that involves having in-depth knowledge and
understanding of a specific domain or industry within an organisation or project. It helps to provide insights and guidance on the best
practices and standards within a specific domain or industry. This competency is not required for this role, as the job advert does not
state that the business analyst should have subject matter expertise in any specific domain or industry. Option B is not a correct
answer, as it does not describe all the competencies required for this role based on the job advert. Domain knowledge is a
competency that involves having general knowledge and understanding of a broad domain or industry within an organisation or
project. It helps to provide context and background on the nature and scope of a domain or industry. This competency is not
required for this role, as the job advert does not state that the business analyst should have domain knowledge in any broad domain
or industry. Gap analysis is a competency that involves comparing current and desired situations or problens and identifying the
differences or gaps between them. It helps to determine what changes or improvements are needed to bridge the gaps and achieve
desired situations or problens. This competency is not required for this role, as the job advert does not state that the business
analyst should have experience of gap analysis. Option C is not a correct answer, as it does not describe all the competencies
required for this role based on the job advert. Requirements engineering is a competency that involves eliciting, analysing, specifying,
validating and managing requirements for a system or product within an organisation or project. It helps to ensure that requirements
are clear, complete, consistent, testable and traceable throughout the system or product lifecycle. This competency is not required
for this role, as the job advert does not state that the business analyst should have experience of requirements engineering,

NEW QUESTION # 30

A business case contains the following in its management summary:

"The recommended option meets the new regulatory requirements. It will ensure our products remain in the marketplace and be the
first to receive compliance certification, which will enhance our reputation as the market leader New business policies and processes
will be introduced, which may temporarily reduce productivity. The action plan will be commumnicated to all staff at the next monthly
meeting?

Which TWO categories of costs and benefits are described in this extract?

A. Intangible costs.
B. Tangble benefits
C. Irregular costs

D. Tangible costs

E. Intangible benefits

Answer: ALE

Explanation:

Explanation

A cost is an expenditure or sacrifice incurred or expected to be incurred as a result of a business change. A benefit is an advantage
or improvement that is gained or expected to be gained as a result of a business change. Costs and benefits can be classified as
tangible or intangible, depending on whether they can be measured in monetary terns or not. Therefore, options B and D are correct
answers, as they describe intangible costs and benefits that are not easily quantified or valued. Intangible costs include the temporary
reduction in productivity due to the introduction of new business policies and processes. Intangible benefits include the enhancement
of the company's reputation as the market leader due to being the first to receive compliance certification. Option A is not a correct
answer, as tangible costs are not described in the extract.

Tangible costs are those that can be measured i monetary terims, such as the cost of purchasing new equipment or hiring new staff.
Option C is not a correct answer, as tangible benefits are not described in the extract. Tangible benefits are those that can be
measured in monetary terms, such as the increase in revenue or decrease in expenses.

References: BCS Practitioner Certificate in BAP Specimen, page 20.

NEW QUESTION # 31

Our BAPVS5 practice prep is so popular and famous for it has the advantage that it can help students improve their test scores by
improving their learning efficiency. Therefore, users can pass BAPvS exams with very little learning time. For another example, there
are some materials that apply to students with professional backgrounds that are difficult for some industry rookie to understand. But



our BAPv5 Learning Materials are compiled to simple language for our customers to understand easily.
Real BAPvS Dumps Free: htps//www.getcertkey.com/BAPVS_braindumps.html

If'you are the first time to buy the BAPV5 learning material online, or you have bought them for many times, there may be some
problem that puzzle you, if you have any questions about the BAPvS exam dumps, you can ask our service stuff for help, Minimum
System Requirements: Windows 2000 or newer operating system Java Version 6 or newer 900 MHz processor 512 MB Ram 30
MB available hard disk typical (products may vary) How many computers I can download Getcertkey BAPvS Software on, It
would be difficult for the candidates to pass the BCS exam on the first try if the BAPV5 study materials they use are not updated.

A Flash animation is no different, Why would I tattoo a question mark on my neck, If you are the first time to buy the BAPv5
learning material online, or you have bought them for many times, there may be some problem that puzzle you, if you have any
questions about the BAPv5 Exam Dumps, you can ask our service stuff for help.
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Minimum System Requirements: Windows 2000 BAPV5 or newer operating system Java Version 6 or newer 900 MHz processor
512 MB Ram30 MB available hard disk typical (products may vary) How many computers I can download Getcertkey BAPvS
Software on?

It would be difficult for the candidates to pass the BCS exam on the first try if the BAPvS study materials they use are not updated,
The clients can use our software to stimulate the real examto be familiar with the speed, environment and pressure of the real
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