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¢ Architecture Change Management: Focusing on managing architecture changes, this topic of the TOGAF
=x 1 Enterprise Architecture Part 1 exam assesses skills of practitioners in handling change requests and

maintaining architecture repositories.

¢ Introduction to the Architecture Development Method (ADM): The ADM is central to TOGAF, outlining a
structured approach to developing and managing enterprise architecture. This section assesses

FH 2 comprehension of TOGAF practitioners about the ADM phases and their application, ensuring they grasp

the method's iterative nature, which is vital for the OGEA-101 exam.

¢ Fundamental Concepts of Enterprise Architecture: This topic covers the definition, purpose, and benefits of

enterprise architecture, emphasizing its role in aligning business objectives with IT strategies. It measures
FH 3 the understanding of TOGAF practitioners about foundational principles essential for effective enterprise
architecture practice, crucial for passing the OGEA-101 exam

¢ Information Systens Architecture: Focusing on data and application architectures, this topic of the OGEA-
=x 4 101 exam assesses ability of TOGAF practitioners to define and manage information systems. It measures
their skills in identifying data entities and application components.

¢ Inplementation Governance: This topic of The Open Group OGEA-101 exam emphasizes the governance
=x5 framework for architecture implementation, including compliance processes. It measures the understanding
of TOGAF practitioners about governance principles, a key competency for the OGEA-101 exam
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¢ Architecture Governance: This topic of The Open Group OGEA-101 exam covers the governance
=% 6 framework and responsibilities of architecture boards. It evaluates the skills of TOGAF practitioners in
establishing governance structures.

¢ Architecture Vision: Aspiring TOGAF practitioners learn to develop an architecture vision that aligns with

business goals and drivers. This topic evaluates the skills in articulating a clear and compelling vision, a
=H 7 necessary competency for successfully navigating the OGEA-101 exam and implementing enterprise
architecture.
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HE #14
Conyplete the sentence When considering agile development Architecture to Support Project will identify what products the
Enterprise needs the boundary of the products and what constraints a product owner has. this defines the Enterprise's

A. operations

B. backlog

C. workflow management
D. lifecycle economics

e B

dE:

When considering agile development, Architecture to Support Project will identify what products the enterprise needs, the boundary
of the products, and what constraints a product owner has. This defines the enterprise's backlog. A backlog is a list of features or
tasks that need to be done to deliver a product or service. It is prioritized by the product owner based on the value and urgency of
each item Reference: The TOGAF Standard | The Open Group Website, Section 3.3.5 Architecture to Support Project.

BE#15

Complete the sentence When considering agile development Architecture to Support Project will identify what products the
Enterprise needs the boundary of the products and what constraints a product owner has.

this defines the Enterprise's .

A. operations

B. backlog

C. workflow management
D. lifecycle economics

HE: B

Y.

‘When considering agile development, Architecture to Support Project will identify what products the enterprise needs, the boundary
of the products, and what constraints a product owner has. This defines the enterprise's backlog. A backlog is a list of features or
tasks that need to be done to deliver a product or service. It is prioritized by the product owner based on the value and urgency of
each item Reference: The TOGAF Standard | The Open Group Website, Section 3.3.5 Architecture to Support Project.
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HEE #16

Exhibit

Consider the illustration showing an architecture development cycle Which description matches the phase of the ADM labeled as
item2?

A. Establishes procedures for managing change to the new architecture

B. Provides architectural oversight for the implementation

C. Conducts implementation planning for the architecture defined in previous phases
D. Operates the process of managing architecture requirements

He: B

MY

Based on the illustration, the phase of the ADM labeled as item 2 is the Implementation Governance phase.

This phase provides architectural oversight for the implementation. It ensures that the implementation project conforns to the
architecture. It also provides a framework for monitoring and managing the implementation.

The Implementation Governance phase involves the following activities:

Finalizing the Architecture Roadmap and the supporting Implementation and Migration Plan Assigning an Architecture Board to
oversee the implementation Establishing Architecture Contracts with the implementation partners Reviewing and approving the
implementation project plans and deliverables Performing Architecture Compliance reviews to ensure alignment with the architecture
Performing Architecture Audit reviews to ensure quality and performance of the architecture Resolving any architecture issues or
change requests that arise during the implementation Maintaining the architecture lifecycle and ensuring its continuity The
Implementation Governance phase is essential for ensuring that the architecture is realized as mtended and that it delivers the
expected business value and outcomes.

Implementation Governance

AR #17
Refer to the table below:
‘Which ADM Phase does this describe?

A. Phase C
B. Prelimnary Phase
C. Phase B
D. Phase A

HE. C

ME:

Phase B of the ADM cycle is the Business Architecture phase. It describes the development of a Business Architecture to support
an agreed Architecture Vision. The objectives of this phase are to describe the baseline and target Business Architecture, identify
candidate Architecture Roadmap components based on gaps between the baseline and target, and determine whether an incremental
approach is required. Reference:

The TOGAF Standard | The Open Group Website, Section 3.2.2 Phase B: Business Architecture.

EE#18
Which of the following best describes the need for the ADM process to be governed?

A. To enable a fast response to market changes

B. To verify that the method is being applied correctly
C. To permit the architecture domains to be integrated
D. To enable development of reference architectures

He:. B

Y.
According to the TOGAF standard, the need for the ADM process to be governed is to ensure that the architecture development
and implementation activities are conducted in a consistent, coherent, and compliant manner1. Governance provides the means to



verify that the method is being applied correctly and effectively, and that the architecture deliverables and artifacts meet the quality
and standards criterial . Governance also enables the management of risks, issues, changes, and dependencies that may arise during
the ADM processl.

Some of'the benefits of governing the ADM process are2:

*Tmproved alignment of the architecture with the business strategy and objectives

*Enhanced stakeholder engagement and communication

*Increased reuse and integration of architecture assets and resources

*Reduced complexity and duplication of architecture efforts

*Increased agility and adaptability of the architecture to changing needs and requirements

*Tmproved compliance and auditability of the architecture outcomes and outputs References: 1: Architecture Governance 2:
Architecture Governance Benefits
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