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Die Fragenkataloge zur Salesforce BA-201 Zertifizierungspriifing von ZertPruefing werden Thnen zum Erfolg flihren. Unsere
Fragenkataloge werden von den Experten neverlich erforscht. Und Sie kénnen deshalb immer die neuesten Forschungsmaterialien
bekommen. Wir garantieren Ihnen den Erfolg. Wir helfen Ihnen sehr gerne. Sie werden sicher die genauesten Fragen und Antworten
7r Salesforce BA-201 Zertifizierungspriifing von uns bekommen. Wir aktualisieren standig unsere Schulungsinstrumente, um den
gednderten Priifungsthemen anzupassen. Eigentlich liegt der Erfolg nicht weit entfernt. Wenn Sie ZertPruefung benutzen, kénnen Sie
sicher den Erfolg erlangen.

Mochten Sie Thre Freizeit ausniitzen, um die Zertifizierung der Salesforce BA-201 zu erwerben? Mit der PDF Version von
Salesforce BA-201 Priifingsunterlagen, die von uns geboten wird, kénnen Sie irgendwann und irgendwo lesen. AuBerdem bieten
wir Online Test Engine und Simutlierte-Software. Sie sind auch inhaltsreich und haben ihre eingene Uberlegenheit. Sie kénnen Demos
unterschiedlicher Versionen von Salesforce BA-201 gratis probieren und die geeigneteste Version finden!

>> Salesforce BA-201 Priifungen <<

BA-201 Deutsche Priifungsfragen & BA-201 Schulungsunterlagen

Seit Jahren ist Salesforce BA-201 Priifung eine sehr populire Priffing. Heutzutage wird Salesforce Zertifizierung immer wichtiger.
Als von IT-Industrie international anerkannte Priifung wird BA-201 eine der wichtigsten Priifungen in Salesforce. Sie konnen viele
Vorteile bekommen, wenn Sie das BA-201 Zertifikat bekommen. Salesforce BA-201 Dumps von ZertPruefung gilt als das
unentbehrliche Gerét, womit Sie die Salesforce BA-201 Priifung vorbereiten, weil es den besten Nachschlag fiir Salesforce BA-201

Zertifizierungspriifung ist.

Salesforce Certified Business Analyst BA-201 Priifungsfragen mit Losungen
(Q168-Q173):

168. Frage

A business analyst (BA) at Cloud Kicks has been tasked with preparing for requirements gathering workshops for an upcoming
Sales Cloud mplementation.

‘Which documentation is mast beneficial for the BA to define the scope of the project?

e A. Suppliers. Inputs, Process, Outputs, Customers (SIPOC) Map
¢ B. Value Stream Map
e C. Detailed Process Map

Antwort: A

The documentation that is most beneficial for the business analyst to define the scope of the project is a SIPOC (Suppliers, Inputs,
Process, Outputs, Customers) Map. A SIPOC Map is a high-level process map that shows the key elements of a process, such as
the suppliers, inputs, outputs, and customers. A SIPOC Map can help define the scope and boundaries of a project by identifying
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what triggers the process, what are the inputs and outputs of the process, who are involved in or affected by the process, and what
are the expectations or requirements of the process. A SIPOC Map can also help communicate and validate the scope with
stakeholders and sponsors. A detailed process map is not documentation that is most beneficial for the business analyst to define the
scope of the project. A detailed process map is a diagram that shows the steps, activities, and decisions involved in a process. A
detailed process map can help document existing processes in a clear and concise way that can be easily understood by anyone
involved in the project, but it does not help define the scope or boundaries of the project. A value stream map is not documentation
that is most beneficial for the business analyst to define the scope of the project. A value streammap is a diagram that shows the
flow of materials and information, the value-added and non-value-added activities, and the cycle times and wait times nvolved in a
process. A value streammap can help identify waste, inefficiencies, and opportunities for improvement within a process, but it does
not help define the scope or boundaries of the project. References:
https/trailhead.salesforce.com/en/content/learn/modules/business-analyst_skills- strategies/explore-techniques-information-
discovery

169. Frage

Northern Trail Outfitters (NTO) has completed a project with a third-party event organization platform to enhance its MVP
Experience Site. Many features were left in the project backlog. NTO's IT teamis beginning a new phase of work on the
Experience Site to build additional features requested by business stakeholders and wants to include the iterns that were left in the
backlog in the first phase.

How should the business analyst coordinate the user stories to most efficiently manage the new project timeline?

e A, Prioritize user stories for the new enhancements for the mitial sprints of the project to accommodate business stakeholder
requests. Complete existing user stories in the final sprint of the project.

e B. Reprioritize existing and new user storks to place the stories into each sprint of the project. Return an equivalent: amount of
lower priority work to the project backlog,

¢ C. Include existing and new user stories to be completed within the duration of the project. Hire additional developers to
accommodate both work streams to prevent delays within the schedule sprints.

Antwort: A

170. Frage

During a requirements workshop, the marketing team mentions they need help reporting on their marketing effort return on
mvestment (ROI). They ask for a new field on the Opportunity object named "Customer Origin".

‘What should the business analyst do next?

¢ A Explain to the customer that the workshop is focused on documenting requirements, rather than solutioning, and write
down their pain points

¢ B. Ask follow-up questions to determine if standard Salesforce functionality around Leads, Campaigns, and Opportunities
could meet this need.

e C. Write the user story: As a marketer, [ need to track customer origin on Opportunity so that I can report on the ROI of our
marketing efforts.

Antwort: C

Begriindung;

When the marketing team expresses a need for a new field to track ROI, the BA should explore existing Salesforce fimctionalities
before customizing. Salesforce provides robust features around Leads, Campaigns, and Opportunities that can potentially track
marketing efforts and their outcomes. By asking follow-up questions, the BA can understand the specific requirements and assess
whether these can be met with standard features, which is often more efficient and sustainable than adding custom fields. This
approach aligns with Salesforce best practices of leveraging out-of-the-box finctionality to meet business needs, ensuring system
simplicity and maintainability.

171. Frage

A business analyst (BA) at Northern Trail Outfitters is preparing for a user acceptance testing (UAT) session for a global Sales
Cloud project.

‘What should the BA do to engage the business most effectively during UAT™*?

e A. Work business stakeholders to collaborate in writing, reviewing, and executing UAT scenarios, providing feedback, and



approval for release.

¢ B. Work with quality assurance analysts to collaborate in writing, reviewing and executing UAT scenarios, providing
feedback, and approval for release.

¢ C. Hand or ownership for writing, reviewing, and executing UAT scenarios, providing feedback, and approval for release to
business stakeholders.

Antwort: A

172. Frage

A business analyst (BA) is reviewing the risks associated with a proposed solution leveraging Cases and Support Queues, and the
effect that those risks might have on the project timeline.

Which type of analysis is the BA performing?

e A Strategy Analysis
¢ B. Stakeholder Analysis
e C. Enterprise Analysis

Antwort: A

Begrindung;

Strategy analysis is the process of identifying and evaluating the risks and benefits of a proposed solution, as well as its alignment
with the business goals and objectives. A business analyst performs strategy analysis to understand the impact of a solution on the
project timeline, budget, scope, quality, and stakeholders.

References:

https://trailhead.salesforce.conven/content/learn/modules/salesforce-business-analyst-certification-prep
/performstrategy-analysis

https’//www.iiba.org/standards-and-resources/babok/strategy-analysis/

Die Priifingsmaterialien zur Salesforce BA-201 Zertifizierungspriifing von ZertPruefung ist unvergleichbar. Sie sind extrem echt und
richitig. Um den Kandidaten zum Bestehen der Salesforce BA-201 Priifing zu verhelfen, hat unser IT-Eliteteam imimer noch
Untersuchungen gemacht. Die Produkte von ZertPruefung sind nicht nur real, sondern auch kostengiinstig. Wenn Sie unsere
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AuBerdemist das Zahlungsumfeld des Salesforce BA-201 Quizes 100% sicher, AuBerdem empfangen Sie BA-201
Trammingsmaterialien per E-Mail sogleich nach dem Kauf ohne Verzogerung, Salesforce BA-201 Priifingen Die Privatsphire unsere
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in Formeln fasst, Ich war mal ziemlich nett, weif3t du.

Auflerdem ist das Zahlungsumfeld des Salesforce BA-201 Quizes 100% sicher, AuBerdem empfangen Sie BA-201
Traningsmaterialien per E-Mail sogleich nach dem Kauf ohne Verzogerung,
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Priifungen!

Die Privatsphére unsere Kunden ist absolut geschiitzt geworden, Wenn Sie Online-Service fiir die Lerntipps zur Salesforce BA-201
Zertifizierungspriifung kaufen wollen, ist unser ZertPruefing einer der anfihrenden Websites.
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