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HE#39
Which document informs and directs identifying a Programme and Defining a Programme?

A. Programme Brief

B. Programme Blueprint

C. Programme Mandate

D. Programme Preparation Plan
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EE #40
During which process would you confirm the programme justification before proceeding with programme delivery?

A. Evaluate new information
B. Plan progressive delivery
C. Deliver the capabilities
D. Embed the outcomes
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HE #41
‘Which document identifies activities to give confidence to stakeholders about how programme risks are managed?

A. Assurance plan

B. Benefits realization plan

C. Financial plan

D. Stakeholder engagement and commumications plan
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HAE #42
Which activity requires the programme office to be independent of the initiatives?

A. Control of standards
B. Administrative duties
C. Project guidance

D. Project support
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A2 #43
‘Which role/group is responsible for implementing the programme strategy?

A. Programme manager

B. Programme office

C. Programme board

D. Business change manager
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