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EXIN PRINCE?2 7 Foundation written Exam Sample Questions (Q237-Q242):

NEW QUESTION # 237
Which is a purpose of a Project Brief?

A. Describe the reporting requirements of the various layers of management involved with the project
B. Describe how changes to products will be controlled

C. Enable the assembly of the project mandate

D. Provide a solid basis for the initiation of the project

Answer: D

Explanation:

The purpose of a Project Brief in PRINCE?2 is to provide a solid basis for the initiation of the project. The Project Brief includes the
outline of the project's objectives, scope, constraints, and assumptions. It is developed during the 'Starting up a Project' process and
is used to ensure that a clear, concise, and feasible plan is proposed before the project is formally initiated.

PRINCE2 7 Foundation resources and materials.

NEW QUESTION # 238
Which is a true statement about acceptance criteria?

A. Acceptance criteria are used to produce the customer's quality expectations

B. Acceptance criteria should be agreed between the customer and the supplier

C. Acceptance criteria are less specific and precise than customer’s quality expectations
D. Once agreed, acceptance criteria CANNOT be changed

Answer: B

NEW QUESTION # 239
Which two roles are linked by the Managing Product Delivery process?

A. Project Board and Project Manager

B. Team Manager and external supplier

C. Corporate or programme management and Project Board
D. Project Manager and Team Manager

Answer: D

Explanation:
Section: Volume A

NEW QUESTION # 240
Identify the missing word in the following sentence. A member of the Project Board is responsible for [ ? ] assurance.

A. risk

B. product
C. supplier
D. quality

Answer: C

NEW QUESTION # 241
Which is NOT confirmed during the Initiating a Project process?

e A, Whether the expected benefits have been achieved
¢ B. Who will make decisions on any changes during the project



¢ (. How the method will be tailored for the size and complexity ofthe project
¢ D. How the management and specialist products of the project should be baselined

Answer: A

NEW QUESTION # 242
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