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CIPS Advanced Negotiation 38 x€ L5M15 A B[ &E (Q56-Q61):

E Y #56
What is meant by thePower Approachto negotiation?

A. Relationships based on power should be discouraged

B. More relative power means the negotiator can be proactive rather than reactive
C. Agreements are made on mutual interest

D. Inequality of power is a barrier to close relationships

Ef@E: B

AR :

Following Andrew Cox,relative powerstrongly shapes sourcing outcomes;greater buyer (or supplier) powerenables a
moreproactivestance in shaping terms and managing the relationship. Power asymmetry does not automatically preclude close
relationships.

Reference:CIPS L5M15 - The Power Perspective in Buyer-Supplier Relationships (Domain 2.2).

B #57
Jonathan is a procurement manager who has been asked to gatherprimary datafor an upcoming negotiation.
He sends out a survey. Was this correct?

A. Yes - the survey will ensure Jonathan wins the negotiation.
B. Yes - the survey will provide primary data.

C. No - the survey will produce secondary data.

D. No - surveys do not provide suitable information.

IEf#: B

A -

Primary datais original information gathered firsthand for a specific purpose-such as surveys, interviews, or focus groups. By
contrast,secondary datacomes from existing sources. A survey, therefore, is an appropriate primary data-gathering tool.
Reference:CIPS L5M15 -Intelligence Gathering for Negotiation (Domain 1.1).

HM #58
Why is it important to build rapport during a negotiation?

A. Tt is a hard influencing technique that will help secure the desired outcome.
B. It demonstrates power and influence in the negotiation.

C. It allows you to deviate from the agenda.

D. It is the process of building a relationship of mutual trust and understanding.

Ef#E: D

A -

In negotiation, rapport is about creating a foundation of mutual trust, respect, and understanding so that information flows more
freely, mismterpretations are reduced, and collaborative problenm+solving becomes easier. Strong rapport supports effective
communication and smoother movement toward agreement.

Reference:CIPS Level 5, Advanced Negotiation (L5M15) - Topic: Building Rapport (Communication and Interpersonal Skills).

B #59
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Peter is negotiating with a supplier and is not concerned about the outcome because he has a strong alternative. The line of legitimacy
has been crossed and it is acceptable in his company that he wins "at any cost." He is willing to push the negotiation to extremes to
achieve the desired result. Which of the following best describes Peter's tactic?

A. Distributive bargaining
B. Ploys

C. Brinkmanship

D. Gamesmanship

Ef#: C

TR

Brinkmanship is the tactic of deliberately pushing a negotiation toward the "brink," using extreme pressure and risk tolerance in
pursuit of a decisive concession or outcome. A powerful BATNA can embolden this approach, though it heightens relational and
reputational risk.

Reference:CIPS Level 5, LSMI1S5 - Topic: Negotiation Tactics and Power (Brinkmanship).

] #60

Which of the following incentives encouragesinnovation?

A. Gainshare

B. Pain share

C. Bonus payments
D. Service credits

Ef: A

fEEL:

Gainsharemechanisms reward suppliers for achieving cost savings, process improvements, or innovation that benefits both parties.
By sharing the gains, suppliers are motivated to propose creative solutions.

Reference:CIPS L5SMI15 -Supplier Incentives and Relationship Development (Gain/Pain Share Models).
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