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customer first. If you use our UiPath-ABAAv1 Learning Materials to achieve your goals, we will be honored. And our UiPath-
ABAAv1 pdf files give you more efficient learning efficiency and allows you to achieve the best results in a limited time. Our UiPath-
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UiPath-ABAAv1 Latest Braindumps Questions - UiPath-ABAAv1 Exam
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Everything needs a right way. The good method can bring the result with half the effort, the same different exam also needs the good
test method. Our UiPath-ABAAv1 study materials in every year are summarized based on the test purpose, every answer is a
template, there are subjective and objective exams of two parts, we have in the corresponding modules for different topic of
deliberate practice. To this end, our UiPath-ABAAv1 Study Materials in the qualification exam summarize some problem- solving
skills, and induce some generic templates.

UiPath Automation Business Analyst Associate Exam (2023.10) Sample
Questions (Q23-Q28):
NEW QUESTION # 23 
Which document serves as the technical blueprint during the development stage?

A. Statement of Work (SOW)
B. Application Tracker
C. Solution Design Document (SDD)
D. Process Definition Document (PDD)
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Answer: C

Explanation:
TheSolution Design Document (SDD)serves as thetechnical blueprintfor the development stage of an automation project. This
document is created primarily by theSolution Architectand includes detailed specifications for how the automation should be built.
The SDD outlines theTo-Be process flow,module design,exception handling logic,data flows, andtechnical componentsto be used. It
builds on the business requirements documented in thePDD, translating them into an actionable, structured format that developers
follow to implement the solution in UiPath Studio.
A well-prepared SDD ensures the development is aligned with the business goals, reduces ambiguity, and avoids scope creep. It
also assists in development reviews and helps validate that the final automation meets functional and technical expectations.

NEW QUESTION # 24 
Who is responsible for managing internal processes and escalations during automation implementation?

A. Solution Architect
B. Infrastructure Engineer
C. Automation Developer
D. Client Team Project Manager

Answer: D

Explanation:
TheClient Team Project Manageris responsible for managing internal processes and handling any escalations that may arise during
the automation implementation lifecycle. This individual acts as the liaison between the business and the technical Implementation
Team, ensuring alignment, timely responses, and that the business requirements are met.
Their key responsibilities include stakeholder communication, ensuring availability of business SMEs (Subject Matter Experts),
resolving conflicts, managing dependencies on internal systems or departments, and escalating issues internally when roadblocks
occur. This ensures the smooth execution of the project from the business side.
Effective management from the Client Team Project Manager is critical for success, as delays or miscommunications from the
business side can stall the implementation timeline or lead to incomplete automation requirements. Their collaboration with the
Implementation Team's project manager also ensures project tracking, scope control, and successful delivery within budget and time.

NEW QUESTION # 25 
In the Business Case and Technical Validation stage, what is the Automation Business Analyst responsible for?

A. Creating test cases for UAT
B. Performing coding reviews
C. Finalizing Solution Design Document
D. Validating business case and cost-benefit analysis

Answer: D

Explanation:
In theBusiness Case and Technical Validationstage, theAutomation Business Analyst (ABA)plays a key role invalidating the business
casefor the selected automation use cases. This includes assessing thecost- benefit ratio,projected ROI, andalignment with business
goals.
The ABA evaluates how automating a process would affect productivity, cost savings, error reduction, and customer experience.
They collaborate with stakeholders to collect business metrics, time savings, and resource utilization data that feed into a quantitative
and qualitative justification for automation.
Their analysis helps in prioritizing automation candidates and ensures that only those with strong business value proceed to the next
stages. Without this step, organizations risk automating processes that do not deliver measurable value, undermining the long-term
success of their automation programs.

NEW QUESTION # 26 
What does the Application Tracker document typically capture?

A. List of all business KPIs affected by automation
B. Infrastructure cost analysis



C. Breakdown of testing results for UAT
D. Record of accesses required for development, UAT, and production

Answer: D

Explanation:
TheApplication Trackeris a document used torecord all system access requirementsfor an automation project. It lists the access
needs fordevelopers,robots, andtestersacross various environments -development
,UAT, andproduction.
It captures details like system names, access levels required, request status, responsible teams, and timelines.
This tracker is essential for coordinating withClient IT Teamsand preventing delays due to access issues.
By maintaining a centralized record, the Project Manager and Infrastructure Engineer can track the provisioning process and ensure
all technical resources have the access they need. This proactive documentation supports a smooth and timely execution of
development and testing phases.

NEW QUESTION # 27 
What is the primary focus of the "Business Case and Technical Validation" stage?

A. Creating documentation for project closure
B. Evaluating business value, complexity, and feasibility of automation
C. Analyzing the As-Is process
D. Building the automation and testing it

Answer: B

Explanation:
TheBusiness Case and Technical Validationstage focuses onevaluating the business value, complexity, and feasibilityof the proposed
automation candidates. It is an essential checkpoint before any development begins, ensuring that the chosen processes are both
valuable and technically viable.
In this stage, theAutomation Business Analystassesses the potentialROI,cost-benefit analysis, and strategic alignment with business
goals. Meanwhile, theSolution Architectevaluates thetechnical feasibility, identifying access needs, integration points, and potential
risks.
By assessing these factors upfront, this stage helps prioritize processes that offer the highest value and are achievable within the
project's constraints. It also ensures stakeholder alignment on why a process is being automated and how it will deliver measurable
benefits.

NEW QUESTION # 28
......
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