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B #70

Cloud Kicks (CK) wants to prototype and test the value proposition for a potential new business venture.

When gathering customer feedback on the prototype, which question should CK seek answers to when determning if the business
model is viable?

e A. Would customers recommend this to a friend?
¢ B. How would customers improve the experience?
e (. What are customers willing to pay?
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The question that CK should seek answers to when determining if the business model is viable is what are customers willing to pay?
This question helps evaluate the value proposition and revenue streans of the new service, and whether customers perceive the
service as worth paying for. https/trailhead.salesforce.com/en/content/learn/modules/salesforce- strategy-designer-certification-
prep/create-a-business-model-canvas

HE#T1

A start-up specializing in creating healthcare apps for both patients and family caregivers is looking for ideas to develop new
features. The company plans on organizing a brainstorming session with staff members from various teams.

What is a rule strategy designers should follow when facilitating a brainstorming session?

¢ A. Emphasize critique of proposed ideas.
¢ B. Explore qualitative assessment of proposed ideas.
¢ C. Encourage participants to build on proposed ideas.

EfE: C

A :

One of'the rules of facilitating a brainstorming session is to encourage participants to build on proposed ideas, rather than criticize or
dismiss them This fosters a collaborative and creative environment where ideas can be improved and refined.
httpsv/trailhead.salesforce.com/en/content/learn/modules/salesforce-strategy-designer-certification-prep/facilitate-a-brainstorming-
session
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The design team is working on a high-fidelity prototype to create a more enjoyable user experience. The development team is busy
and focused on the build, so the design team wants to engage them efficiently.

What is a key reason why they would engage the developer team?

¢ A. To provide design feedback
e B. To research new features
e (. To validate technical limitations

Ef#: C

fiR e«

The key reason why the design team would engage the developer team s to validate technical limitations. Technical limitations are
constraints or challenges that affect the feasibility or viability of a solution, such as platform capabilities, integrations, performance,
security, or scalability. The design team should consult with the developer team to understand and address these limitations, and
ensure that the solution is realistic and achievable. https:/trailhead.salesforce.com/en/content/learn/modules/salesforce- strategy-
designer-certification- prep/engage-technical-stakeholders

R #73
A strategy designer collaborated with the product design team at Cloud kicks and is now coming to the end of their discovery.

Which technique should be used to frame the design challenge on the right problens?

e A, Construct "How might we..." questions.
e B. Create "As a user, | should..." questions.
e C. Design "For an optimal experience..." questions.

EfE: A
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The technique that should be used to frame the design challenge on the right problens is to construct "How might we..." questions.
"How might we..." questions are a way to reframe problems into opportunities for innovation. They are open-ended, optimistic, and
user-centered, and they help define the scope and direction of the design project. Designing "For an optimal experience..." questions
or creating "As a user, I should..." questions may not be effective for framing the design challenge, as they may imply or limit potential



solutions.

HH #74

A strategy designer at Cloud Kicks conducted a series of interviews with business stakeholders and customers to gain insights into
existing custormer support operations and wrote the design challenge statement.

‘Which option reflects the format of the design challenge statement'*?

e A. Asauser, [ want to see trending support resources upon the first login to customer support so I can save my time.

¢ B. How might we save our existing customers time by preemptively serving the info they need to deflect the customer support
calls.

e C. Unify platforms and centralize support operations to save customers time and reduce business costs.

Ef#: B

A -

This option reflects the format of the design challenge statement. A design challenge statement is a statement that frames the problem
to be solved in a human-centered and open-ended way. It typically follows the format of "How might we (HMW) + user + need +
outcome". It helps inspire and guide the ideation and solution generation process.
https/trailhead.salesforce.comven/content/learn/modules/salesforce- strategy-designer-certification-prep/write-a-design-challenge-
statement
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