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APICS Certified in Planning and Inventory Management (CPIM 8.0) Sample
Questions (Q521-Q526):
NEW QUESTION # 521 
Disaster Recovery (DR) training plan outcomes should have which KEY quality?

A. Measurable
B. Identifiable
C. Comprehensible
D. Editable

Answer: A

NEW QUESTION # 522 
Which of the following describes the 3 MAIN roles of the identity-delegation model?

A. Application server, proxy server, and delegate
B. Delegator, application server, and service provider
C. Application server, web server, and delegate
D. Delegator, delegate, and service provider

Answer: D

NEW QUESTION # 523 
Which of the following methods most likely Introduces a temporary variance between the inventory balance and the inventory
record?

A. Inventory write-off
B. Cycle count
C. Backflushing
D. Kanban

Answer: C

Explanation:
Backflushing is a method of inventory accounting that deducts the materials used in production from the inventory record after the
completion of a product or batch. This introduces a temporary variance between the actual inventory balance and the inventory
record, which should be reconciled periodically. Inventory write-off, cycle count, and kanban do not cause such a variance.
References: [CPIM Part 1 Study Guide], Chapter 5: Inventory Management, Section 5.3: Inventory Record Accuracy, p. 5-15.

NEW QUESTION # 524 
Which of the following MUST exist for an activity to be considered an audit?

A. An auditor that is in no way employed, connected or associated to the organization being audited
B. A certified member of a professional body qualified in the area of inspection
C. A predefined standard and systematic approach to test the application of that standard
D. Stored Personally Identifiable Information (PII) that an organization has a legal obligation to protect

Answer: C

NEW QUESTION # 525 
A company has a demand for 30 units of A, 40 units of B, and 50 units of C. These products are scheduled to run daily in batches
of 10 as follows: ABC, ABC, ABC, CBC. What is this scheduling technique called?

A. Mixed-model
B. Synchronized



C. Matrix
D. Line balancing

Answer: A

Explanation:
Mixed-model scheduling is a technique that allows multiple products to be produced on the same assembly line without changeovers,
and then sequences those products in a way that smoothes the demand for upstream components12. In this case, the company is
using mixed-model scheduling to produce three different products (A, B, and C) on the same line, and then alternating them in a
pattern that minimizes the variation in the workload and the inventory levels. The other options are not correct because:
* Matrix scheduling is a technique that assigns tasks to workers based on their skills and availability3.
* Synchronized scheduling is a technique that coordinates the production and delivery of materials and components to match the
demand of the final assembly4.
* Line balancing is a technique that distributes the workload evenly among the workers or machines on a production line5.
Reference := 1 Create Mixed Model Flow in 5 Steps | Industrial Equipment News 2 Mixed Model Scheduling - Mountain Home
Academy 3 Matrix Scheduling - an overview | ScienceDirect Topics 4 Synchronized Scheduling - an overview | ScienceDirect
Topics 5 Line Balancing - an overview | ScienceDirect Topics

NEW QUESTION # 526
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