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NEW QUESTION 32
In which of the following section of a specification, reguirements for training to use the equipment
will be set out?

v Al mentation
= B. lssue reference
=« (. Performance
« D Consultation requirements
Answer: A
Explanation:
Implementation is a substantive requirement which covers the following anas:
- 'Will there be a need to train the staff to usa the equipment?
- Are there integration requirements with other systems or processes?
- How will this wark?
- What are the timescabes?
- Are ditaibed method statements sequined?
Consultation requirements regards to explicitness of compliance with any rational or local legal

requirements Roeforence:
o2 AC2]

NEW QUESTION 33
Which of the fallowing is requlated by standard 150 140017
= A, Information Security managéement
= . Eny f 1
= C. Quality management systems
» I, Energy management

Answor: B
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Many people want to be the competent people which can excel in the job in some area and be skillful in applying the knowledge to
the practical working in some industry. But the thing is not so easy for them they need many efforts to achieve their goals. Passing the
test LAM3 certification can make them become that kind of people and if you are one of them buying our LAM3 Study Materials will
help you pass the test smoothly with few efforts needed. Our LAM3 exam questions are valuable and useful and if you buy our
product will provide first-rate service to you to make you satisfied.

CIPS Commercial Contracting Sample Questions (Q151-Q156):

NEW QUESTION # 151
Under English law's general legal principles of contract formation, which of the following are likely to be offers? Select TWO that
apply.

A. Purchase order

B. Catalogue

C. Quotation

D. Advertisement

E. Invitation to tender

Answer: C

Explanation:

An offer is a full statement of what the offeror is willing to provide and the terms by which they are willing to provide t.

There are some staterments that are not offers:

- Invitation to treat: this states that a person or organisation is willing to enter into discussions about the possibility of a deal, but does
not confirm a willingness to be bound by any terms mentioned. Catalogues, goods on display and ITTs are invitation to treat.
Civil law countries may have different perspective on this matter. Article 2:201 (3) of The Principles of European Contract Law
states: ' A proposal to supply goods or services at stated prices made by a professional supplier in a public advertisement or a
catalogue, or by a display of goods, is presumed to be an offer to sell or supply at that price until the stock of goods, or the
supplier's capacity to supply the service, is exhausted.' Learners are advised to look at their countries' legislation for more
information on offer and acceptance.

- Declaration of intention: this is defined as an aim or a plan.

- A 'mere puff’ (or boast): this is anything which is not intended to be taken literally or seriously, such as many advertisement.

- Provision of information: merely provides information, but provider does not confirm willingness to be bound.

Reference: CIPS study guide page 29-30

LO1,AC1.2

NEW QUESTION # 152
Which of'the following is the procedure that makes no further competition under a framework agreement?

A. Standing offer
B. Blanket order
C. Closed system
D. Direct call-off

Answer: D

Explanation:

Direct call off is the act of placing an order under a framework agreement without having firther competition.

Standing offer is an available offer.

Blanket order is another name of framework agreement

Closed system is a requirement of framework agreement. It is a system or process that, once started, does not allow new entrants.
Reference:

LO1,AC 13

NEW QUESTION # 153
Which of the following is set down in statute as a liability that exists without any need to prove fault?

o A. Current liability
e B. Contingent liability
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e (. Strict liability
¢ D. Non-current liability

Answer: C

Explanation:

- Strict liability, sometimes called absolute liability, is the legal responsibility for damages, or injury, even if the person found strictly

liable was not at fault or negligent. Strict liability has been applied to certain activities in tort, such as holding an employer absolutely
liable for the torts of her employees, but today it is most commonly associated with defectively manufactured products. In addition,

for reasons of public policy, certain activities may be conducted only if the person conducting themis willing to insure others against
the harm that results from the risks the activities create.

- Current liabilities are a company's short-term financial obligations that are due within one year or within a normal operating cycle.

- Non-current liabilities, also called long-term liabilities or long-term debts, are long-term financial obligations listed on a company's
balance sheet

- Contingent liability is a potential liability that may occur, depending on the outcome of an uncertain future event.

Reference: CIPS study guide page 148
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NEW QUESTION # 154

Which of'the following KPIs is qualitative?
1. Openness and co-operation of supplier
2. Responsiveness of supplier

3. Customrer satisfactory ratings

4. Cost management

5. OTIF deliveries

A.2 and 5 only
B. 2 and 3 only
C. 1 and 4 only
D. 1 and 3 only

Answer: D

Explanation:

Qualitative KPIs are based on pure opinions about how well or otherwise the goods are performingor the service is being delivered.
Most often, these will be linked to, or convertedinto, a numerical measure.

However, such satisfaction surveys often also include free fields for respondents to explain why they feel the way they do, and what
they might have liked to have been different.

On the other hand, quantitative KPIs are based on numerical measure with either definite number (e.g., actual number of orders
incomplete or otherwise naccurate during the time period) or as a percentage (e.g. number of naccurate orders as a percentage of
the total number of orders).

Openness and co-operation means that supplier is open and co-operative in its relationship with purchaser, e.

g, in terms of joint problem solving, This KPI is qualitative since it is measured by individual judgement.

Responsiveness of supplier means the supplier responds rapidly to requests for information and support without having to be chased.
It is measured by the number of times requests chased as a percentage of number of requests. It is a quantitative KPI.

Customer satisfactory ratings means the level of customer's satisfaction. This KPI is measured by periodic survey and it is a
qualitative KPI.

Cost management is another quantitative KPI. It can be measured by comparing between the actual costs and the contractual costs.
OTIF (one-time in-full) deliveries is a quantitative KPL. It can be measured by counting the inaccurate deliveries in the period or
maccurate deliveries as a percentage of total number of deliveries for period.

Reference: CIPS study guide page 117-122
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NEW QUESTION # 155
Which of the following is most likely to be an one-off contract?

e A Franchise Agreement
e B. Contract for construction of a power plant
e (. Commercial lease agreement of an office building



¢ D. Framework Agreement for supply of mono-crystalline silicon
Answer: B

Explanation:

One-off contracts are used where a supplier is only needed for a single activity unlikely to be repetitive, and where the need of the
buyer is concrete and finite. Among the answers, only construction for power plant is one-off since the work is non-repetitive and
the need is clearly defined.

A framework agreement is an agreement between one or more businesses or organisations, "the purpose of which is to establish the
terms governing contracts to be awarded during a given period, in particular with regard to price and, where appropriate, the
quantity envisaged".

A Commercial Lease Agreement is a contract used when renting business property to or from another individual or company. It
gives the tenant (or renter) the right to use the property for business purposes during the term of the lease in exchange for payment to
the landlord.

A franchise agreement is a legally binding document that outlines a franchisor's terms and conditions for a franchisee. Every franchise
is governed by these terms, which are generally outlined in a written agreement between both parties.

Reference: CIPS study guide page 55-58
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NEW QUESTION # 156
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