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Scaled Agile SAFe 6 Agilist - Leading SAFe (SA) (6.0) Sample Questions
(Q35-Q40):
NEW QUESTION # 35 
The analyzing step of the Portfolio Kanban system has a new Epic with a completed Lean business case. What
best describes the next step for the Epic?

A. It will remain in the analyzing step until one or more Agile Release Trains have the capacity to
implement it
B. It will be implemented once the Lean business case is approved by the Epic Owner
C. It will be implemented if it has the highest weighted shortest job first (WSJF) ranking
D. It will be moved to the Portfolio Backlog if it receives a 'go' decision from Lean Portfolio Management

Answer: D

NEW QUESTION # 36 
What is one way to describe a cross-functional Agile Team?
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A. They are made up of individuals, each of whom can define, develop, test, and deploy the system
B. They release customer products to production continuously
C. They deliver value every 6 weeks
D. They are optimized for communication and delivery of value

Answer: D

Explanation:
Explanation
This is one way to describe a cross-functional Agile team. A cross-functional Agile team is a group of 5-11 individuals who have the
skills and authority to define, build, test, and deploy some element of solution value-all within a short iteration timebox. A cross-
functional Agile team is optimized for communication and delivery of value by having clear roles and responsibilities, shared goals
and commitments, frequent feedback and collaboration, high trust and accountability, and continuous improvement. References:
Cross-functional Agile Teams

NEW QUESTION # 37 
What are two ways to describe a cross-functional Agile Team? (Choose two.)

A. They can define, build, and test an increment of value
B. They are made up of members, each of whom can define, develop, test, and deploy the system
C. They deliver value every six weeks
D. They release customer products to production continuously
E. They are optimized for communication and delivery of value

Answer: A,E

NEW QUESTION # 38 
Which SAFe Core Value includes use "common language" and "understand your customer"?

A. Relentless Improvement
B. Transparency
C. Alignment
D. Respect for People

Answer: C

Explanation:
Explanation
Core Values - Scaled Agile Framework
According to the SAFe Agilist 6.0 domain of SAFe Core Values, alignment is one of the four core values that represent the
foundational beliefs that are key to SAFe's effectiveness1. Alignment includes the following practices:
Communicate the vision, mission, and strategy
Connect strategy to execution
Speak with a common language
Constantly check for understanding
Understand your customer
Establish flow
Enable decentralized decision-making

NEW QUESTION # 39 
What is one of the SAFe Core Values?

A. Lean-Agile Leadership
B. Culture
C. Transparency
D. Flow

Answer: C



Explanation:
Explanation
Transparency is one of the SAFe core values. SAFe core values are the fundamental beliefs that guide the behaviors and actions of
SAFe enterprises. Transparency means that all the relevant information about the strategy, plans, progress, risks, and issues are
openly shared and visible to everyone who needs it.
Transparency helps build trust, alignment, collaboration, and learning among all the stakeholders in a SAFe enterprise. References:
SAFe Core Values, Transparency
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