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know the process of the real exam. PRINCE2Foundation Exam Dumps will build up your confidence as well as reduce the
mistakes. If you need the practice just like this, just contact us.

PRINCE2 Foundation Certification exam is a globally recognized credential that validates the knowledge and skills required for
effective project management using the PRINCE2 methodology. PRINCE2 7 Foundation written Exam certification provides an
understanding of PRINCE2 principles, processes, themes, and key terminology. Additionally, it equips professionals with the ability
to apply PRINCE2 best practices to deliver successful projects within an organization.

PRINCE2-Foundation exam is administered by Axelos, the governing body that oversees the PRINCE2 methodology.
PRINCE2Foundation Exam consists of 60 multiple-choice questions that must be completed within 60 minutes. The questions are
designed to test the candidate's understanding of the PRINCE2 methodology, including the seven principles, themes, and processes.
Passing the exam requires a score of at least 55%, and successful candidates will receive a PRINCE2-Foundation certification,
which is recognized globally as a mark of excellence in project management. PRINCE2 7 Foundation written Exam certification is
valid for life, but it is recommended that individuals keep their knowledge up to date by pursuing further PRINCE2 certifications or
attending training courses.
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PRINCE2-Foundation exam is a multiple-choice exam consisting of 60 questions. The candidates are required to answer all
questions in 60 minutes. The pass mark for the exam is 55%, which means the candidate needs to correctly answer at least 33
questions out of 60 to pass the exam. PRINCE2Foundation Exam is available in several languages, including English, German,
Dutch, French, and Spanish.
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NEW QUESTION # 443 
Identify the missing word(s) in the following sentence. During a quality review meeting [ ? ] any identified defects.

A. the chair will approve the solution to
B. an issue should be created for
C. the agreed actions should be recorded for
D. a solution should be designed for

Answer: C

Explanation:
During a quality review meeting in PRINCE2, it is critical that any agreed actions for identified defects are recorded. This ensures
that there is clarity on what is to be done, by whom, and by when, to address these defects. References: PRINCE2 Foundation
Training Manual; PRINCE2 2017 Foundation handbook.

NEW QUESTION # 444 
Identify the missing words in the following sentence, The six aspects of project performance to be managed are [?] costs, timescales
and scope,

A. benefits, progress, risk,
B. benefits, customers, quality,
C. change, quality, progress,
D. benefits, quality, risk,

Answer: D

NEW QUESTION # 445 
In a commercial environment, which process links the team manager and the PRINCE2 method used in a project?

A. Initiating a project
B. Managing product delivery
C. Managing a stage boundary
D. Directing a project

Answer: B

Explanation:
Section: Volume B
Explanation/Reference:
Reference https://www.prince2.com/blog/the-7-principles-themes-and-processes-of-prince2/

NEW QUESTION # 446 
Which is a minimum requirement for applying the 'change' theme?

A. Specify in the change control approach the means by which project products will be protected
B. Produce issue reports to document the impact assessment for requests for change
C. Delegate the change authority to the senior supplier(s) for supplier off-specifications
D. Document the format and contents of the issue register

Answer: D

Explanation:
A minimum requirement for applying the 'change' theme in PRINCE2 is to document the format and contents of the issue register.
This ensures that all issues, including requests for change, are captured systematically and managed appropriately throughout the
project lifecycle.References: = PRINCE2 7 Foundation handbook and online resources

NEW QUESTION # 447 



Why is a Project Brief produced?

A. To act as a trigger for the Starting up a Project process
B. To be used by the Project Board as a basis for reviewing the progress of a project
C. To record the strategies and management controls to be used by a project
D. To provide a full and firm foundation for the initiation of a project

Answer: D

Explanation:
A Project Brief is produced to provide a full and firm foundation for the initiation of a project. This document outlines the project's
objectives, scope, constraints, expected benefits, and structure of the project management team. It serves as the basis for the next
process, Initiating a Project, where more detailed planning and definition of the project take place.References: PRINCE2 7
Foundation handbook and official documents.

NEW QUESTION # 448
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