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CIPS Defining Business Needs Sample Questions (Q87-Q92):
NEW QUESTION # 87 
A company is building a new two-storey office block and will need to purchase new desks and chairs. There will not be much space
available. What should be included in the specification for these desks and chairs?

A. Technical drawings
B. Key performance indicators
C. A brand name
D. A list of inputs

Answer: B

NEW QUESTION # 88 
Which of the following are most likely to increase the buyer's bargaining power?
1. Buyers are price sensitive
2. High set-up cost for new entrants
3. Threat of forward integration is high
4. Threat of backward integration is significant

A. 3 and 4 only
B. 2 and 4 only
C. 2 and 3 only
D. 1 and 4 only

Answer: D

Explanation:
Price sensitivity is the degree to which the price of a product affects consumers' purchasing behaviours. Buyer power will be stronger
if buying organisation are price sensitive and vice versa.
Backward integration is a form of vertical integration in which a buying organisation expands its role to fulfil tasks formerly completed
by businesses up the supply chain. Buyer power is strong if threat of backward integration is high.
Set-up cost is a determinant of threat of new entry. Some industries require very expensive assets in order to make products. The
financial risk of entering the industry and not succeeding can deter many potential new entrants. The fewer new entrants, the fewer
available substitutes, then the bar-gaining power of buyer can be negatively affected.
Forward integration is a business strategy that involves a form of vertical integration whereby business activities are expanded to
include control of the direct distribution or supply of a compa-ny's products. Threat of forward integration is a determinant of
supplier's bargaining power.
Reference: CIPS study guide page 88-91
LO 2, AC 2.2

NEW QUESTION # 89 
Which of the following is an assumption of Kano model?

A. Different types of customer requirements have different impact on customer satisfaction
B. All types of customer requirements have the same impact on customer satisfaction
C. The relationship between product functionality and customer satisfaction is always linear
D. All customer requirements are basic requirements

Answer: A

Explanation:
Kano model of excitement and basic quality (Kano et al, 1984; Berger et al, 1993; Matzler et al, 1996) brings a different
perspective for the analysis of improvement opportunities in products and services because it takes in consideration the asymmetrical
and non-linear relationship between performance and satisfaction. The Kano model classifies customers requirements in three
categories (figure 3):
a) Basic Requirements. The basic requirements fulfill the basic functions of a product. If they are not present or their performance is



insufficient, customers will be extremely dissatisfied. On the other hand, if they are present or have sufficient performance, they don't
bring satisfaction. Customers see them as prerequisites. For instance, for luxury automobiles, "air bags" are considered basic. A
customer won't feel satisfied if the automobile has "air bag", however he/she will not buy it if "air bag" is not present.
b) Performance Requirements. As for these requirements, satisfaction is proportional to the performance level
- the higher the performance, the higher the customer's satisfaction will be and vice-versa. Gas consumption in automobiles is an
example of these requirements. Usually customers explicitly demand performance requirements.
c) Excitement Requirements. These requirements are key to customer satisfaction. If they are pre-sent or have sufficient
performance, they will bring superior satisfaction. On the other hand, if they are not present or their performance is insufficient,
customers will not get dissatisfied. For instance, a surprise gift at the end of a dinner in a restaurant will certainly bring satisfaction,
but it will not cause dissatisfaction if not offered. These requirements are not demanded nor expected by customers.
Two other types of requirements may be identified in the Kano model: neutral and reverse ones. Neutral requirements do not bring
either satisfaction or dissatisfaction. Reverse requirements bring more satisfaction if absent than if present.
Diagram Description automatically generated
Reference:
- Integrating Kano model and QFD for Designing New Products
- CIPS study guide page 171-172

NEW QUESTION # 90 
A company is building a new two-storey office block and will need to purchase new desks and chairs. There will not be much space
available. What should be included in the specification for these desks and chairs?

A. Key performance indicators
B. Technical drawings
C. A brand name
D. A list of inputs

Answer: B

NEW QUESTION # 91 
Which of the following bodies provides standards for the products and services in the US?

A. ISO
B. BSI
C. ANSI
D. AFNOR

Answer: C

Explanation:
ANSI is the American National Standards Institute. It is responsible for providing technical stand-ards in the US LO 3, AC 3.1

NEW QUESTION # 92
......

ExamsLabs, the best certification company helps you climb the ladder to success. Getting CIPS L4M2 certification is setting the
pathway to the height of your career. This career-oriented credential opens up vistas of opportunities for you to many medium and
large-sized organizations. Such a tremendous opportunity is just a step ahead. Try L4M2 Dumps to ensure your success in exam
with money back guarantee.

L4M2 Best Study Material: https://www.examslabs.com/CIPS/CIPS-Level-4-Diploma-in-Procurement-and-Supply/best-
L4M2-exam-dumps.html

Our L4M2 learning prep will live up to your expectations, CIPS L4M2 Valid Exam Vce We are restless year round, Maybe what
you know currently cannot ensure you to pass L4M2 test certification successfully, CIPS L4M2 Valid Exam Vce So we still hold
the strong strength in the market, You can contact us to ask for an update in one year anytime, if we update, we will send the CIPS
L4M2 exam update to your email for free.

Q&As at the end of each hour help you test your knowledge, PostScript output was produced by the TransScript package from

https://www.pdfdumps.com/L4M2-valid-exam.html
https://www.examslabs.com/CIPS/CIPS-Level-4-Diploma-in-Procurement-and-Supply/best-L4M2-exam-dumps.html


Adobe Systems, Our L4M2 learning prep will live up to your expectations.

L4M2 Guide Torrent: Defining Business Needs & L4M2 Test Braindumps
Files
We are restless year round, Maybe what you know currently cannot ensure you to pass L4M2 test certification successfully, So we
still hold the strong strength in the market.

You can contact us to ask for an update in one year anytime, if we update, we will send the CIPS L4M2 exam update to your email
for free.

Use CIPS L4M2 Practice Exam Software (Desktop and Web-Based) For Self Evaluation � Simply search for ➥ L4M2
� for free download on { www.practicevce.com } �Valid Braindumps L4M2 Pdf
Valid L4M2 Practice Materials � Latest L4M2 Exam Price � Valid L4M2 Practice Materials � Search for � L4M2
� on 《 www.pdfvce.com 》 immediately to obtain a free download �L4M2 Reliable Dumps Sheet
Reliable L4M2 Cram Materials � Valid L4M2 Test Review � Guaranteed L4M2 Success � Easily obtain free
download of ✔ L4M2 �✔� by searching on ⇛ www.exam4labs.com ⇚ �Guaranteed L4M2 Success
Use CIPS L4M2 Practice Exam Software (Desktop and Web-Based) For Self Evaluation � Search for ➡ L4M2 ���
and download exam materials for free through � www.pdfvce.com � �L4M2 Training Materials
L4M2 Training Materials � Test L4M2 Practice � Exam L4M2 Study Guide � Easily obtain ➥ L4M2 � for free
download through � www.prepawaypdf.com � �L4M2 Preparation Store
L4M2 Valid Test Dumps � L4M2 Reliable Dumps Sheet � L4M2 Related Content � { www.pdfvce.com } is best
website to obtain ➥ L4M2 � for free download �Test L4M2 Practice
Valid L4M2 Exam Review � L4M2 High Quality � Reliable L4M2 Cram Materials � Search for ▶ L4M2 ◀ and
easily obtain a free download on � www.troytecdumps.com � �Guaranteed L4M2 Success
Verified CIPS L4M2 Valid Exam Vce - The Best Pdfvce - Leader in Certification Exam Materials � Download { L4M2 }
for free by simply entering （ www.pdfvce.com ） website ☝Valid Braindumps L4M2 Pdf
Quiz Valid CIPS - L4M2 Valid Exam Vce � Search for � L4M2 � and download it for free immediately on 「
www.prepawayete.com 」 �Latest L4M2 Exam Papers
Valid Braindumps L4M2 Pdf � L4M2 Preparation Store � Reliable L4M2 Cram Materials � Search for （ L4M2
） and download exam materials for free through ➥ www.pdfvce.com � �Valid L4M2 Test Review
Guaranteed L4M2 Success � Latest L4M2 Exam Papers � L4M2 Reliable Dumps Sheet � Search on ⇛
www.exam4labs.com ⇚ for （ L4M2 ） to obtain exam materials for free download �Valid L4M2 Exam Review
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, bbs.t-firefly.com, www.stes.tyc.edu.tw,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw,
www.stes.tyc.edu.tw, Disposable vapes

P.S. Free 2026 CIPS L4M2 dumps are available on Google Drive shared by ExamsLabs: https://drive.google.com/open?
id=1eQ9BSQCfjfA-_8iV5kQGZLPRtznkcXj5

https://www.easy4engine.com/L4M2-test-engine.html
https://www.practicevce.com/CIPS/L4M2-practice-exam-dumps.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.examslabs.com%252fCIPS%252fCIPS-Level-4-Diploma-in-Procurement-and-Supply%252fbest-L4M2-exam-dumps.html
https://www.exam4labs.com/L4M2-practice-torrent.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.examslabs.com%252fCIPS%252fCIPS-Level-4-Diploma-in-Procurement-and-Supply%252fbest-L4M2-exam-dumps.html
https://www.prepawaypdf.com/CIPS/L4M2-practice-exam-dumps.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.examslabs.com%252fCIPS%252fCIPS-Level-4-Diploma-in-Procurement-and-Supply%252fbest-L4M2-exam-dumps.html
https://www.troytecdumps.com/L4M2-troytec-exam-dumps.html
https://www.diynot.com/?s=Verified%20CIPS%20L4M2%20Valid%20Exam%20Vce%20-%20The%20Best%20Pdfvce%20-%20Leader%20in%20Certification%20Exam%20Materials%20%25f0%259f%259a%25be%20Download%20%7B%20L4M2%20%7D%20for%20free%20by%20simply%20entering%20%25ef%25bc%2588%20www.pdfvce.com%20%25ef%25bc%2589%20website%20%25e2%2598%259dValid%20Braindumps%20L4M2%20Pdf
https://www.prepawayete.com/CIPS/L4M2-latest-exam-dumps.html
http://assurez-bien.fr/?s=Valid%20Braindumps%20L4M2%20Pdf%20%25f0%259f%2592%2593%20L4M2%20Preparation%20Store%20%25f0%259f%259b%2584%20Reliable%20L4M2%20Cram%20Materials%20%25f0%259f%2590%2593%20Search%20for%20%25ef%25bc%2588%20L4M2%20%25ef%25bc%2589%20and%20download%20exam%20materials%20for%20free%20through%20%25e2%259e%25a5%20www.pdfvce.com%20%25f0%259f%25a1%2584%20%25f0%259f%2595%25a5Valid%20L4M2%20Test%20Review
https://www.exam4labs.com/L4M2-practice-torrent.html
https://myportal.utt.edu.tt/ICS/icsfs/2632c890-d95a-413d-8a25-928e3e21d7af.pdf?target=e25aa4bf-2c72-43d4-bc9e-06b9c9953fea
https://myportal.utt.edu.tt/ICS/icsfs/2d3ac76b-20e5-42a3-9a88-1ed091b7b503.pdf?target=efe169d5-c560-4f7e-89e1-14172b125aea
https://myportal.utt.edu.tt/ICS/icsfs/624dde48-738c-442d-b9c6-f6877177d341.pdf?target=127ee8ef-9c21-4337-a8ec-95d8cc10a716
https://myportal.utt.edu.tt/ICS/icsfs/69d1b0a3-a773-49b8-83a2-8b169e0bdb0e.pdf?target=21fe834a-b183-4ac5-86fc-ee495235a371
https://myportal.utt.edu.tt/ICS/icsfs/6cd28a7e-d967-49e4-8913-ad0a97357f97.pdf?target=80a39158-f0e8-401b-8646-ecb09d22ac95
https://myportal.utt.edu.tt/ICS/icsfs/73437005-3da5-493b-a604-b6e148d33c0a.pdf?target=6acce15c-8bcd-48cf-8ba0-927cecfbb561
https://myportal.utt.edu.tt/ICS/icsfs/857b1e5a-ac8e-4ea8-b996-9da230ad8279.pdf?target=ed39c19a-e50d-4861-a26d-9d43ec693c3f
https://myportal.utt.edu.tt/ICS/icsfs/95c9bdeb-22a7-4c5b-a1b0-8fbb9837b2ad.pdf?target=756e0150-97b2-434e-b1ed-c6e741b1cbaa
https://myportal.utt.edu.tt/ICS/icsfs/e40eec14-aecc-4f4a-970c-159101a922d7.pdf?target=83a14b42-aeeb-43c4-81a1-8dbd0cc1b374
https://myportal.utt.edu.tt/ICS/icsfs/e41b424e-9876-46bd-afd0-fc0afb58c191.pdf?target=00dc2a4f-7f38-40b4-a541-68fc1c8c434f
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3813770
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3872616
https://myportal.utt.edu.tt/ICS/icsfs/3b7dcad4-1078-4221-a5e6-20cd8ce399d5.pdf?target=afafabd1-e407-4761-b7e8-4cdc4e21297f
https://myportal.utt.edu.tt/ICS/icsfs/83f9aedf-7d2d-4828-803e-21a40611d81c.pdf?target=1f65d855-f578-4146-9c06-332ccabd6613
https://myportal.utt.edu.tt/ICS/icsfs/8c21bb2c-4753-4d3c-ad08-a8c45ab64f04.pdf?target=6393bb73-c3db-48ee-b4ae-32cd97146e02
https://myportal.utt.edu.tt/ICS/icsfs/8f2dffd3-5336-43a2-b619-cf4ecdc15d62.pdf?target=fb4ba8e3-6295-4ba1-b902-9d61d2084b90
https://myportal.utt.edu.tt/ICS/icsfs/97552da7-ddf8-470a-9b0d-0c50e5470620.pdf?target=4cd5fd07-2a02-4491-813b-b75457c5cad3
https://myportal.utt.edu.tt/ICS/icsfs/b07d145b-bdd8-4051-8502-3e652bbdc8a8.pdf?target=c8fe1d49-d6a8-4089-8949-15dca31f60cc
https://myportal.utt.edu.tt/ICS/icsfs/c510e78f-6636-43c8-99eb-1a253904c124.pdf?target=e8713b10-200d-45d7-b529-969d447c2647
https://myportal.utt.edu.tt/ICS/icsfs/d479a563-518c-4057-bd27-b2dd0ad98708.pdf?target=4d74e01e-d7e6-432d-b310-38dee69c30fe
https://myportal.utt.edu.tt/ICS/icsfs/d681da0b-2a9f-40a6-8dc2-4707e374bd2c.pdf?target=be4ed45b-bbe6-4f95-85d8-0f4c3fdd1b22
https://myportal.utt.edu.tt/ICS/icsfs/d9d7a1ec-d5d1-41cb-b104-14f150b39e09.pdf?target=4721b040-f8da-42df-b552-fe131cea1bc0
https://bbs.t-firefly.com/home.php?mod=space&uid=687603
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3872680
https://myportal.utt.edu.tt/ICS/icsfs/1d01b147-84f2-4900-9156-8cac37c948e9.pdf?target=8f556d6d-ce03-49ff-9727-0687c4f2425d
https://myportal.utt.edu.tt/ICS/icsfs/272fb3a2-9433-4132-b16d-b809ef03704b.pdf?target=b33ab769-b123-48a1-afc7-d6865d91868a
https://myportal.utt.edu.tt/ICS/icsfs/418256b1-5e68-4dab-9389-246cccf259ed.pdf?target=7798fd68-1a72-468f-82cc-b98211894871
https://myportal.utt.edu.tt/ICS/icsfs/527f69ae-a5bb-40f0-a316-fab736021083.pdf?target=148ef1aa-5232-4109-b430-22309446bb6a
https://myportal.utt.edu.tt/ICS/icsfs/59c58f7d-f17f-4f16-adc2-3178194e34b2.pdf?target=6417c954-e058-41f1-813a-ac82bfa09028
https://myportal.utt.edu.tt/ICS/icsfs/72916eea-5ef0-4ed1-9b7b-2cedc36e0670.pdf?target=ee3fdebc-2c2e-4e94-bbcf-c9f51e55006c
https://myportal.utt.edu.tt/ICS/icsfs/7f0144b8-007f-4e5b-99c8-d2f9b28ace71.pdf?target=36dc7cbe-2431-488d-b370-fa4c2e21cd15
https://myportal.utt.edu.tt/ICS/icsfs/856c9259-0d04-42c8-accf-72cfcf73eb05.pdf?target=cededf29-28fb-4450-8015-e123d24bb4fd
https://myportal.utt.edu.tt/ICS/icsfs/9effdc24-e856-47f7-8708-284a9f884278.pdf?target=ad799886-03a7-4e98-88d1-5770dc7923fe
https://myportal.utt.edu.tt/ICS/icsfs/e179a278-2dd9-4a62-954d-64f6ec98d8a4.pdf?target=b39abdad-22b6-4856-8824-e4519ad40d46
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3872734
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3872364
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3872731
https://frvape.com
https://drive.google.com/open?id=1eQ9BSQCfjfA-_8iV5kQGZLPRtznkcXj5

