
L4M2勉強時間、L4M2合格記

さらに、CertShiken L4M2ダンプの一部が現在無料で提供されています：https://drive.google.com/open?
id=1IOiCg9yFGiwGA4ELBSr1XKGwuNxo5TNl

最も短い時間で自分のIT技能を増強したいけれど、質の良い学習教材がないので悩んでいますか。ご心配な
く、CertShikenのCIPSのL4M2試験トレーニング資料を手に入れるなら、ITに関する認定試験はなんでも楽に合格
できます。CertShikenの CIPSのL4M2試験トレーニング資料は高度に認証されたIT領域の専門家の経験と創造を
含めているものです。CertShikenは君にとって、ベストな選択だといっても良いです。

CIPS L4M2認定試験は、ビジネス分析の分野でキャリアを前進させたい専門家にとって重要なテストです。こ
の認定試験は、特にビジネスニーズを定義する重要なスキルに焦点を当てています。これは、さまざまなビジ
ネスコンテキストでビジネスニーズを効果的に特定し、明確にするために必要な重要な概念、テクニック、
ツールに関する候補者の理解をテストするように設計されています。

>> L4M2勉強時間  <<

実際的-完璧なL4M2勉強時間試験-試験の準備方法L4M2合格記

弊社のL4M2練習資料は、さまざまな学位の受験者に適しています。これらの受験者は、この分野の知識のレベ
ルに関係ありません。これらのL4M2トレーニング資料は当社にとって名誉あるものであり、お客様の目標達成
を支援するための最大限の特権として扱っています。私たちの知る限り、L4M2試験準備は何百万人もの受験者
に夢を追いかけ、より効率的に学習するように動機付けました。 L4M2の練習資料は、あなたを失望させませ
ん。

CIPS Defining Business Needs 認定 L4M2 試験問題 (Q292-Q297):
質問  # 292 
Which of the following are most likely to increase the buyer's bargaining power?
1. Buyers are price sensitive
2. High set-up cost for new entrants
3. Threat of forward integration is high
4. Threat of backward integration is significant

A. 2 and 4 only
B. 3 and 4 only
C. 2 and 3 only
D. 1 and 4 only

正解：D

解説：
Price sensitivity is the degree to which the price of a product affects consumers' purchasing behaviours. Buyer power will be stronger
if buying organisation are price sensitive and vice versa.
Backward integration is a form of vertical integration in which a buying organisation expands its role to fulfil tasks formerly completed
by businesses up the supply chain. Buyer power is strong if threat of backward integration is high.
Set-up cost is a determinant of threat of new entry. Some industries require very expensive assets in order to make products. The
financial risk of entering the industry and not succeeding can deter many potential new entrants. The fewer new entrants, the fewer
available substitutes, then the bar-gaining power of buyer can be negatively affected.

https://drive.google.com/open?id=1IOiCg9yFGiwGA4ELBSr1XKGwuNxo5TNl
https://www.topexam.jp/L4M2_shiken.html
https://www.certshiken.com/L4M2-shiken.html
https://www.goshiken.com/CIPS/L4M2-mondaishu.html


Forward integration is a business strategy that involves a form of vertical integration whereby business activities are expanded to
include control of the direct distribution or supply of a compa-ny's products. Threat of forward integration is a determinant of
supplier's bargaining power.
Reference:
LO 2, AC 2.2

質問  # 293 
A procurement team is categorising their purchased items into four quadrants of Kraljic's supply chain portfolio matrix. They realise
that there are some low-value items which come from very few suppliers in the market. The organisation is critically dependent on
these suppliers. The team plans to reduce the dependence by finding alternative sources. Is this a right course of action?

A. No, the organisation should run competitive biddings to exploit the competition
B. Yes, this action will dramatically increase the supplier's bargaining power
C. Yes, the organisation needs to reduce the supply risks
D. No, there is no way to escape this dependency

正解：C

解説：
According to Kraljic portfolio matrix, the low-value items with high supply risk are bottleneck items.

The purchasing strategy that is commonly recommended for these products is primarily based on acceptance of the dependence and
reduction of the negative effects of the unfavourable position. An alternative strategy suggested by purchasing practitioners is to find
other suppliers and move towards the non-critical quadrant.
- Accept dependence, reduce negative consequences: The main focus of this strategy is to assure supply, if necessary even at
additional cost. Examples of this strategy are keeping extra stocks of the materials concerned or developing consigned stock
agreements with suppliers. By performing a risk analysis firms can identify the most important bottleneck products and consider the
implications. A possible action for dealing with unexpected bad dependence positions for certain products is to employ contingency
planning.
- Reduce dependence and risk, find other solutions: This strategy is geared towards reducing the dependence on the supplier. The
most common way to achieve this is to broaden the specifications of the product or to search for new suppliers.
The procurement team in the scenario has selected reducing dependency by finding alternatives. This is a right strategy for bottleneck
item.
Reference:
- CIPS study guide page 82-84
- Purchasing strategies in the Kraljic matrix-A power and dependence perspective, Marjolein C.J. Caniels, Cees J. Gelderman LO



2, AC 2.1

質問  # 294 
Which of the following factors should be assessed to understand the competitiveness of a supply market?

A. Number of suppliers within the market
B. Gross National Product of the country of manufacture
C. Previous price paid for goods
D. Presence of a minimum wage

正解：A

解説：
Comprehensive and Detailed Explanation (from CIPS L4M2: Market Analysis) Competitiveness is determined by market structure-
how many suppliers operate and how concentrated they are.
A large number of suppliers = competitive market; few suppliers = oligopoly/monopoly # less competitive.
Hence, C is correct.
Relevant CIPS L4M2 Sections:
* Market competitiveness and supplier concentration
* Market intelligence for sourcing strategies

質問  # 295 
Which of the following may allow suppliers free to choose the materials, manufacturing process or delivery process?

A. Conformance specification
B. Performance specification
C. Design specification
D. Technical specifications

正解：B

解説：
The Performance Specifications define what the system being designed must do, and not how it must do it. In this step a list of needs
and wants should be created. The needs are customer requirements, while the wants are engineering desires. If a buyer adopts
performance specification, the supplier will be free to choose how to make and deliver the product.
A technical specification document outlines how you're going to address a technical problem by designing and building a solution for
it.
A design specification is a detailed document providing a list of points regarding a product or pro-cess. For example, the design
specification could include required dimensions, environmental fac-tors, ergonomic factors, aesthetic factors, maintenance that will be
needed, etc. It may also give specific examples of how the design should be executed, helping others work properly (a guideline for
what the person should do).
With conformance specification the buyer says what they want and how they want it and the supplier has to meet this Reference:
LO3, AC 3.1

質問  # 296 
After a project, the procurement team at CLK Ltd meets up and summarises on the performance. They see that they actually spent
$5,000 less than planned budget. The team tries to identifies why there is such difference. This activity is known as...?

A. Cash flow analysis
B. Variance analysis
C. Rolling budget
D. Cost modelling

正解：B

解説：
The procurement team in the scenario is analysing the difference between the plan and actual spend. This activity is known as
variance analysis. The sum of all variances gives a picture of the overall over-performance or under-performance for a particular



reporting period. For each item, companies assess their favorability by comparing actual costs to standard costs in the industry.
For example, if the actual cost is lower than the standard cost for raw materials, assuming the same volume of materials, it would
lead to a favorable price variance (i.e., cost savings). However, if the standard quantity was 10,000 pieces of material and 15,000
pieces were required in production, this would be an unfavorable quantity variance because more materials were used than
anticipated.
Reference:
- CIPS study guide page 57-58
- Variance Analysis - Learn How to Calculate and Analyze Variances (corporatefinanceinsti-tute.com) LO 1, AC 1.4

質問  # 297
......

L4M2試験問題は、学習結果を検出するためのさまざまな自己学習および自己評価機能を備えたソフトウェアを
提供します。この機能は、L4M2試験に合格し、合格率を向上させるために有効です。当社のソフトウェアに
は、時間制限やシミュレートされたテスト機能など、多くの新しい機能が搭載されています。速度を調整して
アラートを維持できるL4M2テストガイドでシミュレーションテストタイマーを設定したら、知識を習得するた
めに心を傾けることができます。この関数がL4M2試験の合格に役立つことは間違いありません。

L4M2合格記 : https://www.certshiken.com/L4M2-shiken.html

あなたがL4M2合格記 - Defining Business Needs試験に合格しなかった場合は、通常の手順で全額返金することを約
束します、CIPS L4M2勉強時間 最もプロな人々が注目しているIT専門家になりたかったら、後悔しないように
速くショッピングカートを入れましょう、CIPS L4M2勉強時間 あなたの会社がこの大企業のプロジェクトに応
募する場合、有用な認定はプロジェクトマネージャーの地位にとって大きな利点になります、CIPS L4M2勉強
時間 この問題集を持っていたら、どうやって効率的に試験の準備をすべきなのかをよく知るようになります、
それが、L4M2合格記 - Defining Business Needs試験準備が市場の大部分を占める理由です。

そんなことは思ってません いつるの顔が優しく微笑む、義ぎ竜りゅうの支隊したいである、あなたがDefining
Business Needs L4M2試験に合格しなかった場合は、通常の手順で全額返金することを約束します、最もプロな
人々が注目しているIT専門家になりたかったら、後悔しないように速くショッピングカートを入れましょう。

よくできたL4M2勉強時間 & 資格試験におけるリーダーオファー & 素
晴らしいCIPS Defining Business Needs
あなたの会社がこの大企業のプロジェクトに応募する場合、有用な認定はプロジL4M2認定内容ェクトマネー
ジャーの地位にとって大きな利点になります、この問題集を持っていたら、どうやって効率的に試験の準備を
すべきなのかをよく知るようになります。

それが、Defining Business Needs試験準備が市場の大部分を占める理由です。

L4M2合格問題 � L4M2的中合格問題集 � L4M2トレーリング学習 � 時間限定無料で使える➡ L4M2
���の試験問題は▶ www.xhs1991.com ◀サイトで検索L4M2日本語学習内容
L4M2試験時間 � L4M2受験方法 � L4M2トレーリング学習 � （ www.goshiken.com ）で▶ L4M2 ◀を検
索し、無料でダウンロードしてくださいL4M2復習過去問
L4M2トレーリング学習 � L4M2専門知識内容 � L4M2シュミレーション問題集 � 今すぐ《
www.mogiexam.com 》で▶ L4M2 ◀を検索して、無料でダウンロードしてくださいL4M2関連日本語内容
L4M2問題無料 � L4M2シュミレーション問題集 � L4M2基礎訓練 � ➥ www.goshiken.com �の無料ダ
ウンロード➥ L4M2 �ページが開きますL4M2受験方法
一番優秀なL4M2勉強時間試験-試験の準備方法-ハイパスレートのL4M2合格記 � 【 L4M2 】を無料でダ
ウンロード☀ www.goshiken.com �☀�ウェブサイトを入力するだけL4M2日本語学習内容
L4M2シュミレーション問題集 � L4M2問題無料 � L4M2関連日本語内容 � 検索するだけで[
www.goshiken.com ]から☀ L4M2 �☀�を無料でダウンロードL4M2資格問題集
正確的-有効的なL4M2勉強時間試験-試験の準備方法L4M2合格記 � � www.jptestking.com �を開いて☀
L4M2 �☀�を検索し、試験資料を無料でダウンロードしてくださいL4M2専門知識内容
L4M2合格問題 � L4M2関連日本語内容 � L4M2テストトレーニング � Open Webサイト➠
www.goshiken.com �検索➥ L4M2 �無料ダウンロードL4M2シュミレーション問題集
L4M2資格問題集 � L4M2テストトレーニング � L4M2更新版 ⤵ � www.goshiken.com �から簡単に➡
L4M2 ���を無料でダウンロードできますL4M2合格問題
L4M2試験時間 � L4M2基礎訓練 � L4M2試験時間 � 「 www.goshiken.com 」を入力して� L4M2 �を検
索し、無料でダウンロードしてくださいL4M2日本語学習内容

https://www.shikenpass.com/L4M2-shiken.html
https://www.certshiken.com/L4M2-shiken.html
https://jp.fast2test.com/L4M2-premium-file.html
https://www.certshiken.com/L4M2-shiken.html
https://www.xhs1991.com/L4M2.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.certshiken.com%252fL4M2-shiken.html
https://www.mogiexam.com/L4M2-exam.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.certshiken.com%252fL4M2-shiken.html
https://www.goshiken.com/CIPS/L4M2-mondaishu.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.certshiken.com%252fL4M2-shiken.html
https://www.jptestking.com/L4M2-exam.html
https://mon-potager-en-carre.fr/?s=L4M2%25e5%2590%2588%25e6%25a0%25bc%25e5%2595%258f%25e9%25a1%258c+%25f0%259f%2585%25be+L4M2%25e9%2596%25a2%25e9%2580%25a3%25e6%2597%25a5%25e6%259c%25ac%25e8%25aa%259e%25e5%2586%2585%25e5%25ae%25b9+%25f0%259f%2598%25a2+L4M2%25e3%2583%2586%25e3%2582%25b9%25e3%2583%2588%25e3%2583%2588%25e3%2583%25ac%25e3%2583%25bc%25e3%2583%258b%25e3%2583%25b3%25e3%2582%25b0+%25f0%259f%25a5%25b4+Open+Web%25e3%2582%25b5%25e3%2582%25a4%25e3%2583%2588%25e2%259e%25a0+www.goshiken.com+%25f0%259f%25a0%25b0%25e6%25a4%259c%25e7%25b4%25a2%25e2%259e%25a5+L4M2+%25f0%259f%25a1%2584%25e7%2584%25a1%25e6%2596%2599%25e3%2583%2580%25e3%2582%25a6%25e3%2583%25b3%25e3%2583%25ad%25e3%2583%25bc%25e3%2583%2589L4M2%25e3%2582%25b7%25e3%2583%25a5%25e3%2583%259f%25e3%2583%25ac%25e3%2583%25bc%25e3%2582%25b7%25e3%2583%25a7%25e3%2583%25b3%25e5%2595%258f%25e9%25a1%258c%25e9%259b%2586
https://www.goshiken.com/CIPS/L4M2-mondaishu.html
https://web-optimizator.com/?s=L4M2%25e8%25a9%25a6%25e9%25a8%2593%25e6%2599%2582%25e9%2596%2593+%25f0%259f%2593%2583+L4M2%25e5%259f%25ba%25e7%25a4%258e%25e8%25a8%2593%25e7%25b7%25b4+%25f0%259f%25a6%25a9+L4M2%25e8%25a9%25a6%25e9%25a8%2593%25e6%2599%2582%25e9%2596%2593+%25f0%259f%25a4%259a+%25e3%2580%258c+www.goshiken.com+%25e3%2580%258d%25e3%2582%2592%25e5%2585%25a5%25e5%258a%259b%25e3%2581%2597%25e3%2581%25a6%25e2%258f%25a9+L4M2+%25e2%258f%25aa%25e3%2582%2592%25e6%25a4%259c%25e7%25b4%25a2%25e3%2581%2597%25e3%2580%2581%25e7%2584%25a1%25e6%2596%2599%25e3%2581%25a7%25e3%2583%2580%25e3%2582%25a6%25e3%2583%25b3%25e3%2583%25ad%25e3%2583%25bc%25e3%2583%2589%25e3%2581%2597%25e3%2581%25a6%25e3%2581%258f%25e3%2581%25a0%25e3%2581%2595%25e3%2581%2584L4M2%25e6%2597%25a5%25e6%259c%25ac%25e8%25aa%259e%25e5%25ad%25a6%25e7%25bf%2592%25e5%2586%2585%25e5%25ae%25b9


L4M2関連日本語内容 ✔� L4M2復習過去問 � L4M2専門知識内容 � ⇛ www.jpexam.com ⇚サイトにて最
新� L4M2 �問題集をダウンロードL4M2基礎訓練
www.stes.tyc.edu.tw, lizellehartley.com.au, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw,
www.stes.tyc.edu.tw, netflowbangladesh.com, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
www.stes.tyc.edu.tw, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, Disposable vapes

BONUS！！！ CertShiken L4M2ダンプの一部を無料でダウンロード：https://drive.google.com/open?
id=1IOiCg9yFGiwGA4ELBSr1XKGwuNxo5TNl

https://www.jpexam.com/L4M2_exam.html
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3836223
https://lizellehartley.com.au/profile/leofish312
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3836250
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3836529
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3837367
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3836267
https://netflowbangladesh.com/profile/chrisla661
https://myportal.utt.edu.tt/ICS/icsfs/c-bcsbs-2502-test-king-file-c-bcsbs-2502-practice-.pdf?target=3a5bcb49-bfef-4d4d-bfae-6942fd5ed825
https://myportal.utt.edu.tt/ICS/icsfs/get-a-free-demo-of-cips-l5m1-questions-before-purc.pdf?target=b1ab5740-c685-4278-8697-435c1c0f54ee
https://myportal.utt.edu.tt/ICS/icsfs/iam-certificate-exam-dumps-free-exam-iam-certifica.pdf?target=bde34d36-12db-431a-802d-f6c7855bb894
https://myportal.utt.edu.tt/ICS/icsfs/istqb-ctfl-download-pdf-new-istqb-ctfl-study-mater.pdf?target=2777bfe8-b8ec-4b38-ad7f-2a756602b7c8
https://myportal.utt.edu.tt/ICS/icsfs/kcsa-deutsche-prufungsfragen-kcsa-deutsch-prufungs.pdf?target=d11678ba-858f-4193-9f25-55a15499df76
https://myportal.utt.edu.tt/ICS/icsfs/latest-braindumps-p_bpta_2408-book-reliable-p_bpta.pdf?target=0dd64110-bd33-4c1c-82f0-2d67b5576c4f
https://myportal.utt.edu.tt/ICS/icsfs/md-102_e8_80_83_e8_a9_a6_e8_ad_89_e7_85_a7_e7_b6_9.pdf?target=a7303a84-bf26-495f-96f5-45f1ce89dde8
https://myportal.utt.edu.tt/ICS/icsfs/ms-900-exam-success-ms-900-test-pattern.pdf?target=a4d5aded-b035-4f85-a978-3597bce62f19
https://myportal.utt.edu.tt/ICS/icsfs/pca-reliable-real-test-pca-certified-questions.pdf?target=070eb299-9c16-45d7-bcfd-c0527caa80b5
https://myportal.utt.edu.tt/ICS/icsfs/saylor-bus105-questions-get-verified-bus105-dumps-.pdf?target=91c0b29b-b286-4650-9355-c88a5a5ba86d
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3836561
https://myportal.utt.edu.tt/ICS/icsfs/2a7498dd-094b-4f9d-a585-220f9a529f89.pdf?target=d307c9ab-9dc8-48b5-9b73-969338aa83ba
https://myportal.utt.edu.tt/ICS/icsfs/3b35f598-89fd-4f5f-8a7f-5cd30935dd8e.pdf?target=f61bb723-9361-407f-8b56-a6717bfbc836
https://myportal.utt.edu.tt/ICS/icsfs/785e24e6-381d-4146-9791-199faf6243a4.pdf?target=269b2279-eaf3-4174-b0a6-d39d0460c72c
https://myportal.utt.edu.tt/ICS/icsfs/b5088054-76b7-4dc8-ae60-0429e69fefdd.pdf?target=54bc37a1-810c-41b4-9fdc-9f58cac9a649
https://myportal.utt.edu.tt/ICS/icsfs/ba2303e0-34fa-4c5e-a250-c32e13405835.pdf?target=c1022e1e-3940-41c3-890b-e4d87009c6cd
https://myportal.utt.edu.tt/ICS/icsfs/c716d833-a188-444d-922c-70751f124d36.pdf?target=10cdefcb-3dda-4ca0-9b38-d4067875b6dd
https://myportal.utt.edu.tt/ICS/icsfs/ce78b944-6812-4845-b9ba-4d4ffb0d5e2e.pdf?target=41a3b56f-8573-43a7-a9e0-92b3cf4b8f77
https://myportal.utt.edu.tt/ICS/icsfs/d8cfec05-75cc-42c9-8f62-612f3c16808c.pdf?target=72dcdfff-b8ca-4027-b37d-e9033404a3ea
https://myportal.utt.edu.tt/ICS/icsfs/e5ec3070-0bac-4c9d-adae-c3afb0294056.pdf?target=ed48d0a5-2e9a-498a-9a36-157caaf00929
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