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Z| &l Exin Certification PR2F 2 MEE Al (Q378-Q383):

EE #378
Which is 3 purpose of the 'plans! practice?

A. To provide the basis of control against which a project's progress can be monitored

B. To enable control of opportunities and threats, that could Impact on delivery of the business objectives
C. To enable an event that requires project management consideration to be controlled

D. To provide the standards against which the project products can be quality controlled

HE: A

Y.

The 'Plans' practice in PRINCE?2 is essential for setting up the basis for project control. This includes monitoring, reporting, and
responding to project progress in comparison to the planned objectives and outcomes. It ensures that the project stays on track in
terms of scope, time, cost, quality, risk, and benefits, and provides a clear mechanism to gauge progress against the initial plan.

= PRINCE2 7 Foundation Training Manual and official PRINCE2 website documentation

HE #379
‘Which PRINCE?2 principle helps to address a concern that the project team may NOT have worked on a similar project?

A. Focus on products

B. Learn from experience

C. Defined roles and responsibilities
D. Manage by exception

L]
L]
L]
L]
He: B

EE #380
How should the Team Manager report that tolerances are forecast to be exceeded?

A. Create a Highlight Report
B. Grant a concession

C. Raise an issue

D. Create an Exception Report

HE. C

MH.
Section: Volume B

EE #381
Which is a purpose of the Risk theme?

A. Establish a procedure to ensure every change is agreed by the relevant authority before it takes place
B. Establish a cost-effective procedure to identify, assess and control uncertainty

C. Establish mechanisis to control any unacceptable deviations from plan

D. Establish mechanisims to manage risks at the corporate or programme level of an organization

o
m

: B

EAE #382
In which step of the risk management' technique should the organization's environment be considered?

e A Implement
e B.Plan



o C. Assess

e D. Identity
He: D
Y.

In the 'risk management' technique within PRINCE2, considering the organization's environment is essential during the 'Identify’ step.
This phase involves understanding the context in which the project operates, including external and internal factors that could affect
the project. This context is crucial for identifying potential risks that could impact the project's objectives.

PRINCE?2 7 Foundation resources on risk management technique.
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