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PRINCE?2 7 Foundation written Exam Sample Questions (Q38-Q43):

NEW QUESTION # 38
Which is a typical core activity within configuration management?

A. Preparation

B. Quality inspection
C. Issue management
D. Quality inspection
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Answer: D

NEW QUESTION # 39
Identify the missing word in the following sentence, A project's output is produced during a project but the [?] for the project are
often only realized after the project has closed.

A. benefits
B. costs
C. issues
D. risks

Answer: A

NEW QUESTION # 40
Which is created during the Starting up a Project process?

A. Project mandate

B. Project management team role descriptions
C. Communication Management Strategy

D. Quality Register

Answer: B

NEW QUESTION # 41

Which of the following statements about stakeholders are true?

1 . Someone who thinks they will be affected by a project is a stakeholder on that project
2 . Stakeholders may be internal or external to the corporate organization

A. Only 1 is true
B. Netther 1 or 2 are true
C. Both 1 and 2 are true
D. Only 2 is true

Answer: C

NEW QUESTION # 42
Which describes risk probability?

A. A nmeasure of the likelihood of the risk occurring

B. Timeframe within which the risk may occur

C. Level of risks which the project can tolerate before escalating to the Project Board
D. Probable effect on the project delivering its objectives

Answer: A

NEW QUESTION # 43
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