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PRINCE2 7 Foundation written Exam Sample Questions (Q331-Q336):

NEW QUESTION # 331
Which is an objective of the 'directing a project’ process?

A. To respond to the project mandate by starting up a project

B. To tailor the project's products and roles so that the project suits the circunstances
C. To ensure the stage products are delivered to the stated quality standards

D. To provide an interface between the project and corporate management

Answer: D
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Explanation:

An objective of the 'Directing a Project' process in PRINCE?2 is to provide an interface between the project management and the
wider corporate, programme management, or customer environment. This process ensures that the project remains aligned with the
organization's objectives and governance frameworks, and that corporate or programme management can provide oversight and
support as needed. References: = PRINCE2 7 Foundation handbook and online resources

NEW QUESTION # 332
Which process should be Used to confirm that the project continues to deliver against the strategic objectives?

A. Managing a stage boundary
B. Managing product delivery
C. Inttiating a project

D. Closing a project

Answer: A

Explanation:

The 'Managing a Stage Boundary' process in PRINCE2 is designed to confirm that the project remains viable and continues to align
with organizational strategic objectives. This process involves reviewing the project's performance, updating the project plan, and
reconfirming the business case to ensure that the project continues to deliver value as expected. References: = PRINCE2 7
Foundation Training Manual and official PRINCE2 website documentation

NEW QUESTION # 333

Which of the following statements about lines of authority and reporting are true?

1. The Project Manager has day-to-day control for a management stage within the limits laid down by the Project Board.

2. Ifa Team Manager forecasts a deviation beyond Work Package tolerances, this should be referred to the Project Manager.

A. Only 1 is true

B. Both 1 and 2 are true
C. Only 2 is true

D. Neither 1 or 2 are true

Answer: B

Explanation:
Section: Volume B

NEW QUESTION # 334
Identify the missing word(s) in the following sentence:
[ ? ] dependency is one between two products of a project, over which the project team has control.

A. A resource-driven
B. An internal

C. A schedule-driven
D. An external

Answer: B

Explanation:

In PRINCE2, an 'mternal dependency refers to a relationship between two products of a project that is under the control of the
project team. These dependencies are managed within the project's boundaries, unlike external dependencies which involve elements
outside the project's direct control. References: PRINCE2 7 Foundation materials on product dependencies.

NEW QUESTION # 335
Identify the missing words i the following sentence.



The project manager [ ? | for day-to-day management of the project.

A. has responsibility

B. and the project board are responsible

C. decides who is responsible

D. and the team manager(s) are accountable

Answer: A

Explanation:

The correct phrase that completes the sentence is '"The project manager has responsibility for day-to-day management of the
project." This highlights the project manager's role in overseeing the project's daily operations, ensuring that project activities align
with the overall plan and objectives. References: PRINCE2

7 Foundation Handbook and official training materials.

NEW QUESTION # 336

As we all know that if you can obtain the PRINCE2Foundation certification, your life will change fromnow on. There will be various
opportunities waiting for you. You take the mitiative. It is up to you to make a decision. We only live once. Don’t postpone your
purpose and dreans. Our PRINCE2Foundation Real Exam will escort your dreams. You will get better jobs as well as higher
salaries to lead a better life. Come to fight for your bright future and buy our PRINCE2Foundation practice braindunps right now!
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