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Success in the test of the ITIL 4 Strategist: Direct, Plan and Improve (DPI) (ITIL4A-DPI) certification proves your technical
knowledge and skills. The ITIL 4 Strategist: Direct, Plan and Improve (DPI) (ITIL4-DPI) exam credential paves the way toward
landing high-paying jobs or promotions in your organization. Many people who attempt the ITIL 4 Strategist: Direct, Plan and
Improve (DPI) (ITILA-DPI) exam questions don't find updated practice questions. Due to this they don't prepare as per the current
ITIL 4 Strategist: Direct, Plan and Improve (DPI) (ITILA-DPI) examination content and fail the final test. Failure in the ITIL 4
Strategist: Direct, Plan and Improve (DPI) (ITILA-DPI) exam dumps wastes the money and time of applicants.

ITIL ITIL4-DPI Exam Syllabus Topics:

Topic Details

e Value Stream Mapping: This section of the exam measures skills of Compliance Officers and covers the
use of value stream mapping. It shows how identifying process inefficiencies and improving workflows can

Topic 1
ope optimize the overall delivery of value.

¢ Risk Management: This section of the exam measures skills of IT Service Managers and provides an
understanding of risk management in IT services. It focuses on helping organizations anticipate, minimize,

Topic 2 . AP
P and respond effectively to potential disruptions or losses.

e Planning: This section of the exam measures skills of Compliance Officers and emphasizes the principles of
accurate planning, It ensures candidates understand how to define requirements and use proven methods to

Topic 3
ope deliver results effectively.



https://drive.google.com/open?id=1CCGqDmxPur_-zGROLZxnkedxQZwB9Haw
https://www.vceengine.com/ITIL4-DPI-vce-test-engine.html
https://www.testkingpass.com/ITIL4-DPI-testking-dumps.html

¢ Governance and Compliance: This section of the exam measures skills of Compliance Officers and focuses
on establishing governance structures that align with organizational needs. It also ensures that regulations,

Topic 4
o standards, and policies are followed consistently to maintain accountability.

¢ Communication and Collaboration: This section of the exam measures skills of IT Service Managers and
focuses on improving communication and collaboration across departments and stakeholders. It highlights

Topic 5
P how better interaction supports the successful delivery of IT services.

¢ Service Performance Metrics: This section of the exam measures skills of IT Service Managers and
emphasizes the use of Key Performance Indicators. It highlights how to select, define, and apply metrics to

Topic 6
ol evaluate the efficiency and effectiveness of IT services and processes.

¢ Key Concepts: This section of the exam measures skills of IT Service Managers and covers the essential
ideas of ITIL 4 Direct, Plan, and Improve. It introduces the importance of creating value by balancing

Topic 7 outcomes, costs, and risks within IT service management.

¢ Continual Improvement: This section of the exam measures skills of Compliance Officers and explores the
principles of continual improvement. It encourages the use of data, feedback, and structured practices to

Topic 8 . .
P enhance services and adapt processes over time.
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In today's highly competitive ITIL market, having the ITILA-DPI certification is essential to propel your career forward. To earn the
ITIL ITILA-DPI certification, you must successfully pass the ITILA-DPI Exam However, preparing for the ITIL ITILA-DPI exam
can be challenging, with potential hurdles like exam anxiety and time constraints.

ITIL 4 Strategist: Direct, Plan and Improve (DPI) Sample Questions (Q28-
Q33):

NEW QUESTION # 28

An organization is transitioning to a new customer relationship management (CRM) system with the aim of expanding its customer
base and increasing custommer retention. The new cloud-based system will be used both internally and by an outsourced call centre.
This high-cost, high-priority initiative has many critics who are concerned with lack of resources.

‘Which stakeholder's support for this initiative is MOST needed to obtain necessary resources and overcome concerns?

A. Call Centre Manager

B. Service Level Manager

C. Information Security Manager
D. Director of Sales

Answer: D

Explanation:

In ITIL 4 DPI,governance ensures that high-cost, high-priority initiatives align with strategic direction.

For mitiatives that affectcustomer base and retention,executive sponsorship is crucialto secure resources and overcomne resistance.
TheDirector of Salesis the key stakeholder since this system directly impacts sales growth and customer management. While service
level, security, and call centre roles are important operationally, only executive-level oversight ensures the initiative is prioritized and
funded.

(Reference: ITIL 4 Strategist DPI, section on "Governance at multiple levels - Strategic oversight and sponsorship”)

NEW QUESTION # 29
An organization is drafting a plan to achieve its strategic goals and is ensuring that they consider the involvement of all appropriate
stakeholders at all levels in the organization.
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Which guiding principle are they applying?

A. Keep it simple and practical

B. Collaborate and promote visibility
C. Focus on value

D. Think and work holistically

Answer: B

Explanation:

The DPI guidance enmphasizescollaboration and visibilityas essential principles in planning. By ensuringall stakeholders at every level
are engaged, the organization promotes shared ownership and transparency.

"Focus on value" (A) targets alignment to business outcomes, '"Think and work holistically” (B) refers to systems thinking, and "Keep
it simple and practical" (D) ensures clarity. The scenario most directly reflects collaboration and visibility.

(Reference: ITIL 4 Strategist DPI, section on "Guiding principles - Collaborate and promote visibility")

NEW QUESTION # 30
Which concept or activity involves reviewing data to identify what is working well and what needs to be done differently?

A. Vision

B. Planning

C. Improvement
D. Direction

Answer: C

Explanation:

Thecontinual improvement modelin ITIL DPI explicitly requires reviewing data and performance outcomes to determine what is
successful and what requires adjustment. This is the essence ofimprovement-using measurement and feedback to guide future action.
Direction (A) and vision (D) are long-term guiding elements, while planning (B) organizes work. Onlyimprovementis about data-
driven reflection and adaptation.

(Reference: ITIL 4 Strategist DPI, section on "Continual improvement model - steps to evaluate and adapt")

NEW QUESTION # 31
‘Which BEST describes a value stream?

A. A flexible and simple guide that supports improvement initiatives

B. A structured approach to organizational change, so that staff members feel valued
C. Steps that add value to a unit of work being processed in the service value chain
D. The way an organization applies specific resources to tasks

Answer: C

Explanation:

DPI defines avalue streamas "a series of steps an organization undertakes to create and deliver products and services to consurers."
It describeshow value is created and flowsthrough the service value chain. Option A directly reflects this definition. Options B, C,
and D refer to resources, guidance, or change management, not the definition of value strearns.

(Reference: ITIL 4 Strategist DPI, section on "Value stream mapping - definition and purpose")

NEW QUESTION # 32
Which staterment describes the influence of services on service consumers' outcores, costs, and risks?

A. The key benefit of services is to reduce costs and risks

B. A service should introduce fewer costs than it removes

C. Services remove risks from service consumers without introducing new ones
D. Services can negatively affect some outcomes while supporting others

Answer: D



Explanation:

DPI explains that servicesinfluence consumer outcomes, costs, and risksin complex ways. They may enable desired outcomes while
also introducing new costs and risks. Thus, services cansupport some outcomes and negatively affect others. They never remove all
risks (contradicts B), cost reduction is not the sole benefit (contradicts C), and D oversimplifies the cost-value relationship.
(Reference: ITIL 4 Strategist DPI, section on "Understanding value, outcomes, costs, and risks")

NEW QUESTION # 33

To help people pass exam easily, we bring you the latest ITILA-DPI exam prep for the actual test which enable you get high passing
score easily in test. Our study materials are the up-to-dated and all ITILA-DPI Test Answers you practiced are tested by our
professional experts. Once you have well prepared with our ITILA-DPI dumps collection, you will go through the formal test without
any difficulty.

Free ITIL4-DPI Exam Questions: https//www.pass4surecert.conVI TIL/ITILA-DPI-practice-exam-dumps.html

¢ Reliable ITILA-DPI Exam Simulations [] ITILA-DPI Latest Exam Format (] Sample ITILA-DPI Questions [ Go to
website [ www.examcollectionpass.com | open and search for [ ITILA-DPI ] to download for fiee [1Sample ITILA-
DPI Exam

e Sample ITILA-DPI Exam [] Reliable ITILA-DPI Test Labs [ ITIL4-DPI Sample Questions Answers [ ] Easily obtain
“ITILA-DPI ” for free download through *“ www.pdfvce.com” [IReliable ITILA-DPI Exam Simulations

o Sample ITILA-DPI Exam [] Examcollection ITILA-DPI Dumps [} ITILA-DPI Valid Test Dumps (] Enter [
www.easydengine.com | and search for » ITIL4-DPI « to download for free [ /Reliable ITIL4-DPI Exam Simulations

e 2026 High Pass-Rate ITILA-DPI Free Exam Questions | 100% Free Free ITIL 4 Strategist: Direct, Plan and Improve (DPI)
Exam Questions [ Enter ( www.pdfvce.com ) and search for ™ ITILA-DPI [ to download for free [ 1Exam
ITILA-DPI Certification Cost

e 100% Pass Quiz ITILA-DPI - ITIL 4 Strategist: Direct, Plan and Improve (DPI) —Professional Free Exam Questions &
Open [ www.examdiscuss.com ] enter { ITIL4-DPI ) and obtain a free download CITILA4-DPI Latest Exam Format

e [TIL 4 Strategist: Direct, Plan and Improve (DPI) Updated Study Material - ITILA-DPI Online Test Simulator - ITIL 4
Strategist: Direct, Plan and Improve (DPI) Valid Exam Answers [ v/ www.pdfvce.com [1¢/ [] is best website to obtain
> [TILA-DPI [ for free download [1Exam ITILA-DPI Bible

e Exam ITILA-DPI Certification Cost [ Latest ITILA-DPI Test Practice [ ITILA-DPI Valid Bramdumps Files [ The
page for free download of { ITILA-DPI ) on= www.prep4sures.top < will open immediately [ITILA4-DPI Valid Test
Fee

e Examcollection ITILA-DPI Dumps [] Latest ITILA-DPI Test Practice [ ITILA-DPI Valid Test Dumps % Open m=»
www.pdfice.com [] enter ( ITILA-DPI ) and obtain a free download [ISample ITILA-DPI Exam

o Reliable ITILA-DPI Test Labs [ Latest ITILA-DPI Test Practice [ ITILA-DPI Valid Braindumps Files [1 =
www.testkingpass.com « is best website to obtain [J ITIL4-DPI [J for free download [JITILA-DPI Valid Braindumps
Files

e Pass Guaranteed Quiz 2026 ITIL4A-DPI: ITIL 4 Strategist: Direct, Plan and Improve (DPI) — High-quality Free Exam
Questions @ The page for free download of 8¢ ITILA-DPI [1-8:[] on » www.pdfvce.com [] will open immediately [
[ITILA-DPI Valid Test Fee

e [TILA-DPI Valid Test Fee [ ITILA-DPI Latest Exam Testking [} ITILA-DPI Reliable Real Test [} Open “
www.prepawayexam.com” enter = ITILA-DPI [1[ ][] and obtain a free download [/ITIL4-DPI Sample Questions
Answers

¢ myportal utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportalutt.edu.tt, myportal. utt.edu.tt, www.stes.tyc.edu.tw, myportalutt.edu.tt, myportal utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, www.stes.tyc.edu.tw, bbs.t-firefly.com, skillmart.site, www.stes.tyc.edu.tw, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, www.stes.tyc.edu.tw, soulcreative.online, Disposable vapes

BONUS!!! Download part of Pass4sureCert ITILA-DPI dumps for fiee: httpsz//drive.google.comopen?id=1CCGqDnxPur -
7ZGROLZxnkedxQZwB9Haw


https://www.exam4labs.com/ITIL4-DPI-practice-torrent.html
https://www.pass4surecert.com/ITIL/ITIL4-DPI-practice-exam-dumps.html
https://www.examcollectionpass.com/ITIL/ITIL4-DPI-exam-braindumps.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.pass4surecert.com%252fITIL%252fITIL4-DPI-practice-exam-dumps.html
https://www.easy4engine.com/ITIL4-DPI-test-engine.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.pass4surecert.com%252fITIL%252fITIL4-DPI-practice-exam-dumps.html
https://www.examdiscuss.com/ITIL/exam/ITIL4-DPI/questions/
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.pass4surecert.com%252fITIL%252fITIL4-DPI-practice-exam-dumps.html
https://www.prep4sures.top/ITIL4-DPI-exam-dumps-torrent.html
https://anandgiani.com/?s=Examcollection%20ITIL4-DPI%20Dumps%20%25f0%259f%25a6%2596%20Latest%20ITIL4-DPI%20Test%20Practice%20%25f0%259f%2592%259b%20ITIL4-DPI%20Valid%20Test%20Dumps%20%25e2%259d%2587%20Open%20%25e2%259e%25a0%20www.pdfvce.com%20%25f0%259f%25a0%25b0%20enter%20%25ef%25bc%2588%20ITIL4-DPI%20%25ef%25bc%2589%20and%20obtain%20a%20free%20download%20%25e2%259a%25abSample%20ITIL4-DPI%20Exam
https://www.testkingpass.com/ITIL4-DPI-testking-dumps.html
https://kyliekaden.com.au/?s=Pass%20Guaranteed%20Quiz%202026%20ITIL4-DPI:%20ITIL%204%20Strategist:%20Direct,%20Plan%20and%20Improve%20(DPI)%20%25e2%2580%2593%20High-quality%20Free%20Exam%20Questions%20%25e2%2598%25af%20The%20page%20for%20free%20download%20of%20%25e2%2598%2580%20ITIL4-DPI%20%25ef%25b8%258f%25e2%2598%2580%25ef%25b8%258f%20on%20%25e2%259e%25bd%20www.pdfvce.com%20%25f0%259f%25a2%25aa%20will%20open%20immediately%20%25f0%259f%259b%25b6ITIL4-DPI%20Valid%20Test%20Fee
https://www.prepawayexam.com/ITIL/braindumps.ITIL4-DPI.ete.file.html
https://myportal.utt.edu.tt/ICS/icsfs/050c71f7-672d-4ce8-89c7-c34e3c37b58f.pdf?target=9bcb68a6-2a9c-4587-ac70-27ec06643d27
https://myportal.utt.edu.tt/ICS/icsfs/0770a8af-7f13-44ad-b615-1ac4e69a97a7.pdf?target=28f6d056-e562-4de2-8639-f537c86112af
https://myportal.utt.edu.tt/ICS/icsfs/3819de5d-3c85-4ace-818f-2229bb01661a.pdf?target=433bec4e-d42e-4ee4-ace8-b105fc3805fa
https://myportal.utt.edu.tt/ICS/icsfs/3ba4d0d3-54e4-4ceb-ba12-7d240adb2337.pdf?target=8829fc9f-5b07-486b-afe3-4d8ffb35204d
https://myportal.utt.edu.tt/ICS/icsfs/5a3e1212-858b-4013-8051-ed4cb834451d.pdf?target=d3cb33f6-c5e4-456b-8bf6-95dc056e065f
https://myportal.utt.edu.tt/ICS/icsfs/8c5b80cb-4806-430d-b7f0-c1950c034e0f.pdf?target=e987ec7c-de85-4848-812f-a5ab4819e5d5
https://myportal.utt.edu.tt/ICS/icsfs/9d1ac7bd-87a0-48ba-b492-ee42e8fa8688.pdf?target=361a451d-1386-46ab-92cf-0b05791e04cc
https://myportal.utt.edu.tt/ICS/icsfs/a865272d-9320-4577-b1b0-05981bdd0fb8.pdf?target=d09261eb-dfd7-4d58-a0cb-583a4f6f899a
https://myportal.utt.edu.tt/ICS/icsfs/b5d35e32-8ee4-49b7-bf19-762335f3e3f7.pdf?target=d56bbe07-2c0f-4234-8e28-f9d1945974f8
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3896567
https://myportal.utt.edu.tt/ICS/icsfs/21e22a6c-9c46-4f80-a5b5-a05e6bad1825.pdf?target=c2f1e3cd-a6e0-4522-8611-2353ff6c8b09
https://myportal.utt.edu.tt/ICS/icsfs/285a4ea6-33df-422e-b27d-c9055945ec26.pdf?target=1485495e-43e1-474d-afb9-7bafe38a57aa
https://myportal.utt.edu.tt/ICS/icsfs/61b0cda7-cab6-4283-a6ea-c090e6c7249a.pdf?target=9f6d1fde-c477-4b2f-b6d7-75e3b64f5f5d
https://myportal.utt.edu.tt/ICS/icsfs/6bdb1a73-5d17-47d2-942f-30935140f43d.pdf?target=65578fbd-a4f7-4573-b34e-2e9cf8f9619b
https://myportal.utt.edu.tt/ICS/icsfs/99b98dac-11be-4a71-921e-94c6e61b3b16.pdf?target=e6726e12-0303-4e8b-ae0a-a7afdb5eb86e
https://myportal.utt.edu.tt/ICS/icsfs/9da656a0-301a-4756-a389-1e5051469d37.pdf?target=b88c7df9-2735-41da-ad21-bc5e307fa241
https://myportal.utt.edu.tt/ICS/icsfs/9e2bc650-c078-4dcb-8820-96f336582d88.pdf?target=9b622ef9-7b7b-4cc0-bc48-defe7c23330a
https://myportal.utt.edu.tt/ICS/icsfs/df1b4e79-3472-4c2a-bdc4-f0e1f6933995.pdf?target=93df117c-88bd-4df8-9c72-c0b7b43d2c78
https://myportal.utt.edu.tt/ICS/icsfs/e9413e9a-00d2-4391-9fa8-9a8867c944d7.pdf?target=e0898511-6a7b-4e7e-a1d8-5779867fe86c
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3897478
https://bbs.t-firefly.com/home.php?mod=space&uid=689840
https://skillmart.site/profile/danwest826
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3897286
https://myportal.utt.edu.tt/ICS/icsfs/0a788782-3496-47f6-bc9c-6a3172ce5da0.pdf?target=fb9ae184-3234-4c89-ba8c-b297f18866d4
https://myportal.utt.edu.tt/ICS/icsfs/640a294a-b481-45e8-8506-5205c193a71e.pdf?target=bd057e81-ca61-4eab-84e4-b659be324dc4
https://myportal.utt.edu.tt/ICS/icsfs/75b8bb4c-da92-4ed7-96ad-d704185741b5.pdf?target=c64dd56c-0966-4fe9-8ae8-97d814176be2
https://myportal.utt.edu.tt/ICS/icsfs/7aea9267-aace-4145-8bb1-479f11314102.pdf?target=288f3d4b-eb71-449e-8cb0-4fbb234dc5a3
https://myportal.utt.edu.tt/ICS/icsfs/7aeb3c9c-c745-4e13-8935-445374a555c9.pdf?target=11f7839b-7cb8-4915-a49f-4b2372e19a76
https://myportal.utt.edu.tt/ICS/icsfs/8f4b02fc-0b74-4491-95d4-b682c2c78c75.pdf?target=749a516f-435f-43cc-af82-3d6a39f65f60
https://myportal.utt.edu.tt/ICS/icsfs/950fa362-9050-4fc8-a7f9-65e77e8d2c9c.pdf?target=aeddb583-4c19-4d22-a414-b8a0e5edf164
https://myportal.utt.edu.tt/ICS/icsfs/c60c9046-6451-4059-aa76-de3d5119ec6c.pdf?target=b0a39761-7ad9-41d3-9ef7-ef8ad655dfce
https://myportal.utt.edu.tt/ICS/icsfs/c61f87d4-32ff-445b-972e-0bacfcb51820.pdf?target=f3b103d2-b7a1-4ae4-ac1b-c4407e5b3bf4
https://myportal.utt.edu.tt/ICS/icsfs/d5bffe73-b409-48d2-b39c-bdb94241855c.pdf?target=011064d1-4d94-4ec5-ad76-fd1ab1eeb649
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3897394
https://soulcreative.online/profile/jackpar323
https://frvape.com
https://drive.google.com/open?id=1CCGqDmxPur_-zGROLZxnkedxQZwB9Haw

