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CompTIA Project+ Certification Exam Sample Questions (Q112-Q117):

NEW QUESTION # 112
A project team member wrote a user guide over the past ten days. Given the following scatter diagram.

Performance

Linear (Performance

Which erf'the following can be formally conducted?

A. There is a negative correlation with 6me and output

B. The learn member had performance issues over time.

C. This is a display of units of outstanding work to predict completion

D. The teammember prioritized other tasks over the completion of this task

Answer: A

Explanation:

The scatter diagram shows a clear negative correlation between time (days) and output (pages), meaning as
time progresses, the number of pages completed decreases. This is evident from the downward trend of the
plotted points on the graph. References = CompTIA Project+ Certification Study Guide, Chapter 3: Project
Execution, page 130; CompTIA Project+ Certification Exam Objectives, Domain 3.0: Project Execution,
Objective 3.3: Analyze project performance by using appropriate tools and techniques, Sub-objective 3.3.2:
Given a scenario, interpret the results of data analysis using appropriate tools and techniques, Knowledge of:
Scatter diagramns.

NEW QUESTION # 113
A developer focused on a single story during an entire sprint. The story was underestimated and, therefore,
was not completed. Which of the following steps should the Scrum team take next?

A. Assign more resources to complete similar stories in the future.

B. Extend the sprint duration when required with the approval of the product owner.

C. Break the stories into workable itens that can be completed within one sprint.

D. Release the current progress into production and carry over the rest of the code for the next sprint.

Answer: C


https://www.vceengine.com/PK0-005-vce-test-engine.html

Explanation:

The Scrum team should break the stories into workable itenrs that can be completed within one sprint, which is
a time-boxed period of 7 to 30 days, during which the team delivers a potentially releasable product increment.
Breaking the stories into smaller and more manageable itens can help the team to estimate them more
accurately, plan them more effectively, and deliver them more reliably. Breaking the stories also aligns with

the agile principle of delivering working software frequently and satisfying the customer through early and
continuous delivery of valuable software.

The other options are not the best steps for the Scrum team to take next. Assigning more resources to complete
similar stories in the future may not solve the problem of underestimation, and may introduce additional
complexity and communication overhead. Extending the sprint duration when required with the approval of

the product owner may compromise the consistency and predictability of the Scrum process, and may delay
the feedback and validation from the stakeholders. Releasing the current progress into production and carrying
over the rest of the code for the next sprint may result in an incomplete or unstable product increment, and

may violate the definition of done, which is a shared understanding of the quality criteria that the product
increment must meet. References = CompTIA Project+ Study Guide: Exam PK0-0035, 3rd Edition, Chapter 5:
Project Scope Management1; CompTIA Project+ Certification Study Guide, 3rd Edition, Chapter 5: Project
Scope Management2; The 3 Scrum Roles and Responsibilities Explained3; Implementation of Scrum- 7 Steps
for an Effective Process4

NEW QUESTION # 114
Given the following velocity chart:
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Which of'the following updates on the project status should the Scrum master provide to the senior management team?

A. The project deviated from the critical path.

B. The project is trending ahead of schedule.

C. The project has scope creep.

D. The project utilized all of its available reserve.

Answer: B

Explanation:

A velocity chart is a tool used in agile project management to track the progress and performance of a project team over time. It
shows the number of features or user stories completed in each iteration or sprint. The planned timeline line represents the expected
or ideal velocity, while the actual effort line shows the actual or achieved velocity. By comparing the two Iines, the Scrum master can

identify any gaps, trends, or issues in the project delivery.

Based on the image, the most likely update that the Scrum master can provide to the senior management teamis D. The project is
trending ahead of schedule. This is because the actual effort Iine is above the planned timeline Iine for most of the time, indicating that
the project team is completing more features than expected in each sprint. This means that the project is ahead of schedule and has a

positive velocity variance.



NEW QUESTION # 115
After new capabilities were deployed in a system, issues with preexisting capabilities were reported. Which of the following testing
cycles should be used to prevent this issue?

A. Stress testing

B. Unit testing

C. Performance testing

D. User acceptance testing

Answer: B

Explanation:

Unit testing is a testing technique that verifies the functionality and quality of individual units or components of software, such as
modules, classes, finctions, etc. Unit testing can help prevent issues with preexisting capabilities by detecting and fixing errors at an
early stage of development, before they affect the integration and system testing. Unit testing can also ensure that new capabilities do
not break or interfere with the existing ones, by checking the compatibility and dependencies of the units. Unit testing can be
performed by developers using tools and frameworks that automate the process and generate reports. References = CompTIA
Project+ PK0-005 Certification Study Guide, Chapter 10: Project Quality Management; CompTIA Project+ Certification Exam
Objectives, Domain 3: Project Execution, Objective 3.2: Execute quality management activities.

NEW QUESTION # 116

During the project execution phase, Ann, a project manager, received an email from the project sponsor asking for an additional
work package to be added to the project scope due to new legislation.

INSTRUCTIONS

Review the email with the latest updates sent by the project sponsor and respond in the following order:

1. Select the best tool for tracking the server migration progress.

2. Select the new critical path.

3. Select the correct number of engineers required for the server migration phase.

Ifat any time you would like to bring back the mitial state of the simulation, please click the Reset All button.
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Option C

Sponsor Email

‘rom: Projectsponsor@abc.com

'0: Ann_pm@abc.com

ient: Mon 3/8/2021 14:20

iubject: URGENT: Transformation project — Scope change — please read !

Hi Ann, °®

Jue to new legislation in data protection regulation which will impa Transformation project”,
he following updates need to be considered: 9 N

* Server migration must be 100% complete prior t *s hree tasks of the project.

« Based on a previous estimate, the migration wi re 50% more engineers for this

phase.
« The progress of the server migration rﬁ@ monitored.

Q%Qr [r llAr}s@on project’, please take the proper actions.

Sorry for the inconvenien o@éﬂig this in the middle of project execution.
\

Sincerely,

Joe

2roject Sponsor

ABC Company, LLC
Jrojectsponsor@abc.com
355-555-5555

Answer:



Explanation:
See the solution below in explanation
Explanation:
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NEW QUESTION # 117

As the old saying goes, Rome was not built in a day. For many people, it’s no panic passing the PK0-005 examin a short time.
Luckily enough, as a professional company in the field of PK0-005 practice questions ,our products will revolutionize the issue.
The PK0-005 Study Materials that our professionals are compiling which contain the most accurate questions and answers will
effectively solve the problems you may encounter in preparing for the PK0-005 exam.
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