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The SAFe Agilist certification exam is a challenging test that requires candidates to demonstrate their understanding of the SAFe
framework, Agile methodologies, and leadership principles. SAFe-Agilist exam covers a wide range of topics, including Agile
development, Lean-Agile principles, SAFe values and principles, Scrum, Kanban, and Agile portfolio management. Candidates are
also tested on their ability to apply these concepts in real-world scenarios and to lead Agile teams effectively.

The SAFe-Agilist certification exam is a comprehensive test that covers various topics related to the SAFe framework, including
Agile principles and values, SAFe Agile practices, Lean-Agile leadership, and SAFe implementation. SAFe-Agilist Exam consists of
45 multiple-choice questions that must be answered within 90 minutes. To pass the exam, candidates must score at least 77% or
above. SAFe 6 Agilist - Leading SAFe (SA) (6.0) certification is valid for one year, and candidates can renew their certification by
earning 10 continuing education credits (CEUs) within the year. Overall, the SAFe-Agilist certification is an excellent way for Agile
professionals to demonstrate their expertise in implementing Agile practices at the enterprise level and to further their career in Agile.
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SAFe-Agilist latest exam question & SAFe-Agilist training guide dumps &
SAFe-Agilist valid study torrent
Customers can start using the Scaled Agile SAFe-Agilist Exam Questions instantly just after purchasing it from our website for the
preparation of the SAFe-Agilist certification exam. They can also evaluate the SAFe 6 Agilist - Leading SAFe (SA) (6.0) (SAFe-
Agilist) practice test material before buying with a free demo. The users will receive updates 365 days after purchasing. And they will
also get a 24/7 support system to help them anytime if they got stuck somewhere or face any issues while preparing for the SAFe-
Agilist Exam.

Scaled Agile SAFe 6 Agilist - Leading SAFe (SA) (6.0) Sample Questions
(Q88-Q93):
NEW QUESTION # 88 
What is one way Lean-Agile leaders lead by example?

A. By prioritizing the backlog for the team
B. By modeling SAFe's Lean-Agile Mindset, values, principles, and practices
C. By changing SAFe to avoid organizational bottlenecks
D. By centralizing decision-making

Answer: B

Explanation:
The SAFe workbook defines "Leading by Example" as a foundational behavior of Lean-Agile leaders. They do this through:
* Insatiable learning
* Authenticity
* Emotional competence
* Courage
* Growing others
* Decentralized decision-making
The workbook explicitly states:
"Leaders model desired professional and ethical behaviors... and apply SAFe's Lean-Agile Mindset, values, principles, and
practices."

NEW QUESTION # 89 
What are the top two reasons for adopting Agile in an organization? (Choose two)

A. Reduce project cost
B. Accelerate product delivery
C. Centralize decision-making
D. Enable changing priorities
E. Reduce changes

Answer: B,D
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Explanation:
The workbook lists multiple benefits of SAFe and Agile adoption including:
"Faster time-to-market" and "Ability to respond to changing priorities" are consistently shown as primary motivators in SAFe case
studies and business agility metrics.

NEW QUESTION # 90 
What is one output of enterprise strategy formulation?

A. Portfolio Budgets
B. Portfolio Vision
C. Portfolio Governance
D. Portfolio Canvas

Answer: B

Explanation:
The SAFe Workbook outlines the elements of enterprise strategy formulation and emphasizes:
"Enterprise Strategy Formulation includes Vision, Mission, Core Values, Business Drivers, Competitive Environment, Financial
Goals, and Distinctive Competence." Among these,Portfolio Visionis identified as a direct outcome that aligns the portfolio with
strategy.
Source:01 Workbook SA (6.0).pdf, Page 5-12

NEW QUESTION # 91 
What connects Portfolios to the Enterprise strategy?

A. Solution Intent
B. Strategic Themes
C. Enterprise Goals
D. Features

Answer: B

Explanation:
Strategic Themes are highlighted in the workbook as:
"Differentiating business objectives that... Connect the portfolio to the Enterprise strategy." They provide context for budgeting and
vision alignment across the organization.
Source:01 Workbook SA (6.0).pdf, Page 5-13

NEW QUESTION # 92 
Which SAFe Core Value includes use "common language" and "understand your customer"?

A. Respect for People
B. Alignment
C. Transparency
D. Relentless Improvement

Answer: B

Explanation:
Core Values - Scaled Agile Framework
According to the SAFe Agilist 6.0 domain of SAFe Core Values, alignment is one of the four core values that represent the
foundational beliefs that are key to SAFe's effectiveness1. Alignment includes the following practices:
* Communicate the vision, mission, and strategy
* Connect strategy to execution
* Speak with a common language
* Constantly check for understanding
* Understand your customer
* Establish flow



* Enable decentralized decision-making

NEW QUESTION # 93
......

Today is the right time to learn new and in demands skills. You can do this easily, just get registered in SAFe 6 Agilist - Leading
SAFe (SA) (6.0) SAFe-Agilist certification exam and start preparation with Scaled Agile SAFe-Agilist exam dumps. The SAFe 6
Agilist - Leading SAFe (SA) (6.0) SAFe-Agilist pdf questions and practice test are ready for download. Just pay the affordable
Scaled Agile SAFe-Agilist authentic dumps charges and click on the download button. Get the Channel Partner Program SAFe 6
Agilist - Leading SAFe (SA) (6.0) SAFe-Agilist latest dumps and start preparing today.
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