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Our company has successfully launched the new version of the SAFe-SPC study materials. Perhaps you are deeply bothered by
preparing the SAFe-SPC exam. Now, you can totally feel relaxed with the assistance of our SAFe-SPC study materials. Our
products are reliable and excellent. What is more, the passing rate of our SAFe-SPC Study Materials is the highest in the market.
Purchasing our SAFe-SPC study materials means you have been half success. Good decision is of great significance if you want to
pass the SAFe-SPC exam for the first time.

Scaled Agile SAFe-SPC Exam Syllabus Topics:

Topic Details

Topic 1

Thriving in the Digital Age and Business Agility: This section of the exam measures skills of the Agile Team
Member and covers the foundations of thriving in a digital environment. It introduces how SAFe functions
as an operating system for Business Agility and highlights the essential core competencies needed for
modern enterprises. Lesson 1 guides learners on how organizations adapt, innovate, and remain
competitive in fast changing markets.

Topic 2

Launching an Agile Release Train: This section of the exam measures skills of the Scrum Master and
focuses on the activities required to launch an Agile Release Train. It explains the preparation work, the
training of teams, and the launch activities that bring the ART to life. Lesson 10 emphasizes readiness and
alignment between teams.

Topic 3

Building Solutions with Agile Product Delivery: This section of the exam measures skills of the Product
Owner and focuses on delivering customer centric value. It explains design thinking, backlog prioritization,
and program increment planning in a clear manner. It also covers developing on cadence and releasing on
demand, followed by an overview of the continuous delivery pipeline with DevOps. Lesson 4 guides
learners on building solutions that align with user needs.
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Topic 4

Enhancing the Portfolio: This section of the exam measures skills of the Enterprise Architect and addresses
the scaling of value delivery. It discusses launching additional ARTs and value streams, strengthening
enterprise solution delivery, and improving portfolio operations. It also reviews Lean governance and the
ongoing work of LPM implementation. Lesson 12 focuses on expanding organizational capability.

Topic 5

Reaching the SAFe Tipping Point: This section of the exam measures skills of the Transformation
Champion and addresses the earliest stages of change. It explains how to establish a clear vision for change
and how to build a strong guiding coalition. Lesson 8 highlights the importance of commitment and
sponsorship at the start of a transformation journey.

Topic 6

Becoming a Lean Agile Leader: This section of the exam measures skills of the Team Leader and focuses
on the mindset required to lead with Lean Agile values. It explains the Lean Agile mindset, reviews SAFe
core values, and presents SAFe principles in simple and practical terms. Lesson 2 helps leaders understand
how their actions influence team culture and continuous improvement.
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100% Pass 2026 Scaled Agile SAFe-SPC –Valid Guaranteed Passing
Our Scaled Agile SAFe-SPC practice test software is the most distinguished source for the Scaled Agile SAFe-SPC exam all over
the world because it facilitates your practice in the practical form of the SAFe Practice Consultant SPC (6.0) certification exam.
Moreover, you do not need an active internet connection to utilize Scaled Agile SAFe-SPC Practice Exam software. It works
without the internet after software installation on Windows computers.

Scaled Agile SAFe Practice Consultant SPC (6.0) Sample Questions (Q179-
Q184):
NEW QUESTION # 179 
Which of the following is used to manage the flow of Features?

A. The ART Kanban
B. The ART Backlog
C. The SAFe Lean startup cycle
D. The Epic to Feature Funnel

Answer: A

Explanation:
The ART Kanban is specifically used to manage the flow of Features from idea through analysis, implementation, and completion. It
visualizes and limits Work in Process (WIP), helps identify bottlenecks, and ensures continuous flow through the ART.
References:
SAFe 6.0, "ART Kanban" article
SPC 6.0 Guide, "Building Solutions with Agile Product Delivery"

NEW QUESTION # 180 
You are invited to help an Agile Release Train that has struggled through multiple PIs. They just finished the
second Iteration in the current PI and have nothing to demonstrate at the System Demo. Program stakeholders
are really concerned.
What would you do?

A. Stop working on any new functionality and fully integrate and test the system; adjust scope based on
learnings.
B. Re-plan the current PI: De-scope to leave enough time to integrate what you've built during the IP
Iteration.
C. Find a vendor that specializes in integrating system increments form multiple teams.
D. Have every team demonstrate their team increment to the stakeholders separately in the team branch.

https://www.preppdf.com/Scaled-Agile/SAFe-SPC-prepaway-exam-dumps.html
https://www.verifieddumps.com/SAFe-SPC-valid-exam-braindumps.html


E. Re-architect the system so that there are no dependencies between the teams and integration is not needed.

Answer: A

NEW QUESTION # 181 
(Select 2) What factors help unlock the intrinsic motivation of knowledge workers?

A. Well-structured MBOs so people know exactly what's expected of them.
B. Autonomy.
C. Ranking individuals for transparency in their contributions to the organization.
D. Individual and team performance incentives.
E. Making a contribution.

Answer: B,E

NEW QUESTION # 182 
(Select 2) Why is Architectural Runway important?

A. It iteratively evolves the architecture to meet changing needs.
B. It supports a stable velocity.
C. It allows for nontechnical changes
D. It provides the documentation on which Features and Capabilities are built.

Answer: A,B

NEW QUESTION # 183 
What is the primary role of a Scrum Master?

A. To use servant leadership to help the team perform at its best.
B. To task team members in the efficient manner possible based on their skills.
C. To write all the user stories so that the team can focus on coding and testing.
D. To provide management with status reports on the team's progress.

Answer: A

Explanation:
The primary role of the Scrum Master in SAFe is to act as a servant leader and coach for the team, helping remove impediments,
facilitate events, and foster an environment for high-performing teams. SAFe explicitly highlights servant leadership as central to the
Scrum Master's role.
"The Scrum Master is a servant leader and coach for the Agile Team. They help educate the team in Scrum, Extreme Programming
(XP), Kanban, and SAFe, ensuring that the agreed Agile process is followed." (Source: SAFe 6.0 Framework: Scrum Master; SPC
6.0 Guide "Becoming a Lean-Agile Leader")

NEW QUESTION # 184
......

What do you know about PrepPDF? Have you ever used PrepPDF exam dumps or heard PrepPDF dumps from the people
around you? As professional exam material providers in Scaled Agile certification exam, PrepPDF is certain the best website you've
seen. Why am I so sure? No website like PrepPDF can not only provide you with the Best SAFe-SPC Practice test materials to
pass the test, also can provide you with the most quality services to let you 100% satisfaction.
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