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¢ Execute, Manage, and Monitor Implementation of the Change Management Plan: This section measures

skills of Change Managers and Program Leads and focuses on executing all elements of the change
management plan. It covers implementing resource allocation, communication, sponsorship, stakeholder
engagement, learning, measurement, benefits realization, sustanability, and adjusting the plan as needed to
achieve desired outcomes.

F&E 2

Develop and Gain Approval for the Comprehensive Change Management Plan: This section assesses skills
of Change Managers and Project Managers and covers preparing detailed plans for all aspects of change
management, including resources, communication, sponsorship, stakeholder engagement, learning,
measurement, sustainability, and integration with project management. It also includes obtaining approval
and establishing feedback mechanisirs.

FE3

Evaluate Change Impact and Organizational : This section of the CCMP exam measures skills of Change
Managers and Organizational Development Specialists and covers assessing the need for change, defining
desired outcomes, identifying stakeholders and sponsors, evaluating organizational culture, capacity, and
readiness, and analyzing risks, communication, and learing requirements to ensure successful change
adoption.
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¢ Close the Change Management Effort: This section assesses skills of Change Managers and Program

Leads and covers evaluating the success of the change nitiative, conducting lessons learned, documenting
FE4 recommended actions, gaining closure approvals, transferring ownership, ensuring sustainability, and
recognizing achievements.
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R #40
What does the change management lead need to do to sustain sponsor engagement?

A. Engage lower and mid-level managers instead

B. Commumicate directly to front-Iine staff about change mitiative
C. Provide regular updates on the change initiative status

D. Delegate sponsorship responsibilities to other stakeholders

ZR: C

fE R A«

ACMP stresses that sponsors must remainactive and visible throughout the change. The change manager sustains this engagement by
providingregular updates, coaching, and reminders of required actions.

Delegating responsibilities (D) dilutes sponsor accountability. Engaging lower-level managers (B) or bypassing to front-Iine staff (C)
weakens sponsorship. The best practice is to keep sponsors informed and aligned throughconsistent updates(A).

(Reference: ACMP Standard, Process Group 4 - Sponsorship; Activity: Sustain sponsor engagement with regular updates and
coaching,)

FIRE #41
What is the primary purpose of determining why the change is required?

A. To determine how the organization and its structure will be affected
B. To explain the current opportunity, risks of consequences and benefits
C. To describe a common direction for the future state

D. To discern the change the organization intends to adopt

£%: B

fE R A«

Theprimary purpose of determining why change is requiredis to articulate thecase for change- explaining opportunities, risks,
consequences of not changing, and expected benefits. ACMP highlights that this rationale is foundational for building awareness,
stakeholder alignment, and sponsor commitment. Future state direction (B), structural effects (D), and identifying the change (C)
follow from this rationale, but the starting point is always explainingwhy change is necessary.

(Reference: ACMP Standard, Process Group 2 - Case for Change; Purpose: Clarify opportunities, risks, consequences, and
benefits.)

R #42

‘What statement describes "physical resources" when developing a resource plan?
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A. Physical resources are the systens hardware, software, facilities, workspaces, furniture etc.

B. Physical resources are the number of people required to support the change management effort
C. Physical resources are staff identified and budgeted as part of the overall project plan

D. Physical resources are the cost of all resources supporting the change effort

BER: A

i RE S «

ACMP distinguishes betweenhuman, financial, and physical resources. Physical resources include tangible assets such asfacilities,
workspaces, equipment, technology, and toolsnecessary to support the change.

They are not people (B), staff (C), or costs (D) but the material infrastructure required. Identifying these ensures that adoption is not
hindered by inadequate tools or environments. Thus, option A correctly defines physical resources in the context of the resource
plan.

(Reference: ACMP Standard, Process Group 3 - Resource Plan; Categories: Human, financial, and physical resources.)

P& #43
Completing the change management effort should include which of the following actions to evaluate the outcomes of the change
initiative against the change objectives?

e A. Anassessment of the sponsor's effectiveness as a sponsor for the change effort

¢ B. Compare the outcomes of the change management effort against the change objectives set at the beginning of the change
effort

e C. A competency review of employees to ensure that they have the confidence to adopt the new direction of their role in the
organization

¢ D. Areview and assessment of the change lead's performance in leading the change mitiative

ZX: B

fE AR A«

ACMP requires aformal evaluation of outcomes against objectivesas part of closure. This ensures accountability, provides evidence
of success, and informs future projects. Reviewing the change lead (A), employee competencies (B), or sponsor effectiveness (C)
may contribute to lessons learned but do not represent the core closure evaluation. The correct evaluation step is option D.
(Reference: ACMP Standard, Process Group 5 - Close; Activity: Evaluate outcomes compared to initial objectives.)

R #44
As a mature company in a heavily regulated industry, what is one of the factors that could limit the organizational capacity to change
IT systems?

A. Historical experience with change

B. External environmental stability

C. Operational ability to absorb change

D. Extent to which the organization has experience with change management tools

ZER: C

fE R A -

ACMP identifieschange capacity and saturationas key evaluation factors. In a regulated, mature industry, theoperational ability to
absorb changeis often constrained by compliance demands, rigid processes, and simultaneous initiatives. While historical experience
and tools matter, the limiting factor is thepractical ability of the organization to absorb and execute change without disrupting core
operations. Thus, option D is correct.

(Reference: ACMP Standard, Process Group 1 - Evaluate; Activity: Assess change capacity and saturation. )
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