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test PSPcertification in a short time. If you can choose to trust us, I believe you will have a good experience when you use the PSP
study guide, and you can pass the exam and get a good grade in the test PSP certification.
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exam successfully for our PSP study materials are global and warmly praised by the loyal customers all over the world. They have
many advantages, and if you want to know or try them before your payment, you can find the free demos of our PSP learning guide
on our website, you can free download them to check the excellent quality.

>> Simulated ASIS PSP Test <<

Latest PSP Exam Preparation | PSP Vce Test Simulator
As is known to us, a good product is not only reflected in the strict management system, complete quality guarantee system but also
the fine pre-sale and after-sale service system. In order to provide the best PSP test training guide for all people, our company
already established the integrate quality manage system, before sell serve and promise after sale. If you buy the PSP Exam Dumps
from our company, we can make sure that you will have the right to enjoy the 24 hours full-time online service. In order to help the
customers solve the problem at any moment, our server staff will be online all the time.

ASIS Physical Security Professional Exam Sample Questions (Q208-Q213):
NEW QUESTION # 208 
Theft triangle consists of:

A. motive, condition, opportunity
B. motive, desire, opportunity
C. dander, desire, opportunity
D. dishonesty, financial problem, prospect

Answer: B
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Which of the following are NOT normally included in the project scope statement, either directly or by reference?

A. Project contract between the contractor and owner
B. Project justification
C. Project deliverables
D. Project objectives in terms of cost, schedule and quality measures

Answer: A

Explanation:
The Project Scope Statement typically includes:
* Project objectives.
* Justification.
* Deliverables.
However, the contract between the contractor and owner is not included directly in the scope statement.
Instead, it serves as a separate legal document governing the project's terms and conditions. This distinction is clear in project scope
management practices discussed in the PSP materials.

NEW QUESTION # 210 
Which of the following will always describe the critical path? The path with

A. Negative float.
B. The shortest duration and negative float.
C. The longest duration through the network.
D. Zero float.

Answer: D

Explanation:
A
Critical Path Characteristics:
* The critical path is the sequence of activities that determines the overall project duration.
* It represents the longest duration path through the network and typically has zero float unless delays or constraints introduce
negative float.
PSP Study Guide References:
* Critical path analysis is a foundational concept in schedule management, as covered extensively in the PSP guide.
Analysis of Options:
* Option A: Correct. The critical path always has the longest duration.
* Option B: Zero float is common but not universal due to constraints or delays.
* Option C and D: Negative float describes specific scenarios but does not define the critical path universally.
Conclusion: The correct answer is A, as the critical path is the longest-duration path through the network.

NEW QUESTION # 211 
When using ____________, computers must ensure that there is no traffic on the network before they are allowed to transmit
information.

A. None of the above
B. File Transfer protocol
C. Buses
D. Ethernet protocol

Answer: D

NEW QUESTION # 212 
What method would be the best way to determine the most likely as-built critical path of a project that is underway, and the
schedule of which has been partially progressed?

A. Interview the project personnel for their perceptions and opinions because the schedule is usually inadequate.



B. Use the progressed portion of the critical path of the baseline schedule.
C. Use the forward-looking critical path of the most current updates.
D. Use the progressed portion of the critical path of all the updates previous to the current update.

Answer: D

Explanation:
Understanding As-Built Critical Path Analysis:
* Determining the as-built critical path of a project involves identifying the sequence of activities that actually dictated the completion
of the project. This is especially important in projects that are underway, as schedules often deviate from the original baseline due to
progress updates and unplanned changes.
* Explanation of Each Option:
* A. Use the progressed portion of the critical path of all the updates previous to the current update:
This is correct. To determine the most likely as-built critical path, analyzing the progressed portion of the critical path from all
previous updates provides the most accurate representation of the project's actual execution. By reviewing the progression over
time, you can piece together the actual sequence of critical activities.
* B. Use the progressed portion of the critical path of the baseline schedule:This is incorrect. The baseline schedule reflects the
original plan, which may no longer be accurate due to progress deviations, delays, or changes in logic. Using the baseline alone does
not account for the dynamic nature of the project.
* C. Interview the project personnel for their perceptions and opinions because the schedule is usually inadequate:This is incorrect.
While project personnel may provide insights, relying solely on subjective opinions introduces biases and inconsistencies. A properly
maintained and updated schedule is far more reliable for determining the critical path.
* D. Use the forward-looking critical path of the most current updates:This is incorrect. The forward- looking critical path only
reflects what is expected to happen from the current point onward. It does not provide an accurate representation of the as-built
critical path up to the current point.
Study Guide References:
* The PSP Study Guide emphasizes the importance of analyzing progress updates to trace the actual sequence of critical activities.
Section 2.3.2 (Tracking Schedule Progress) discusses the role of historical updates in understanding project performance.
* The guide also highlights that a proper as-built analysis requires a review of all updates to identify shifts in the critical path over
time.
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