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How does a product ownership analysis (POA) practitioner act as an advocate for customers?

A. Understands that the team are the true arbitrators of value delivery

B. Interacts with the emerging product as the customer would

C. Assesses and reviews feedback in isolation

D. Ensures the product being built will delight customers by exceeding their expectations of what they'd reasonably expect

HE: D

MY
Acting as a customer advocate means ensuring the product not only meets requirements but also delights customers by exceeding
their reasonable expectations, thereby maximizing customer satisfaction and product value.

EE #38
Which technique is used to analyze customers' perspective on the product experience across all touchpoints?

e A Focus groups

e B. Personas

e C. Customer journey maps
e D. Interviews

Y. C

MY
Custorrer journey maps analyze the customer's perspective on the product experience across all touchpoints, highlighting pain points,
opportunities, and moments of delight to improve overall satisfaction.

A2 #39
A balanced scorecard is used as part of assessing financial viability by:

¢ A contrasting financial decisions by managing performance in any business model, organizational structure, or business
process.

e B. giving alternatives to the current financial strategy through an analysis of the various cost-benefit alternatives.

C. understanding the financial aspects of the product with specific attributes.

D. assessing whether new features or modifications to the product can be met given the currently available finances.

HE. A

M.
A balanced scorecard helps assess financial viability by contrasting financial decisions with performance management across various
business models, structures, or processes, ensuring alignment between financial goals and overall strategic objectives.

EZ #40
The results of a market assessment could prompt a change in the:

A. product scope.

B. budget spend.

C. targeted customer.

D. metrics being measured.

HE:. A

Y.
Market assessment results can lead to changes in the product scope to ensure the product remains aligned with market demands,
competitive conditions, and customer needs.

EAE #41



‘What product metric does a product ownership analysis (POA) practitioner use to validate high-value product backlog itens?

A. Product value goals
B. Feature usage rate
C. Product downloads
D. Feature activations

HE: B

Y.
Feature usage rate validates high-value PBIs by showing how often and effectively customers use specific features, confirming
whether those iterrs are delivering the expected value.
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