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anyplace. CPMAI_v7 Soft test engine supports MS operating system and have two modes for practice. In addition, CPMAI_v7
Soft test engine can simulate the real exam environment, and your confidence for the exam can be strengthened through this version.
CPMAI_v7 Online test engine is convenient and easy to study, it supports all web browsers, and it has testing history and
performance review, so that you can have a general review before next training.

PMI CPMAI_v7 Exam Syllabus Topics:

Topic Details

Topic 1

Domain VI Trustworthy AI: This section is designed for the Project Manager and focuses on ethical,
responsible, and transparent AI development. It covers building trustworthy systems, dispelling
misconceptions, evaluating real-world ethical concerns, defining responsible frameworks, and implementing
mitigation tactics for unintended harms. It addresses data privacy, GDPR compliance, protection of PII,
anonymization techniques, security against adversarial threats, and monitoring.

Topic 2

Managing AI: This section is for the Project Manager and involves assessing model performance through
quality assurance practices, validation techniques, overfitting and underfitting strategies, alignment with
KPIs, and iterative refinements. It additionally covers the deployment of AI from training to inference,
operationalization in production environments, on-premise or cloud resource selection, data lifecycle
management, version control, and the choice of appropriate machine learning services.

Topic 3

Data for AI: This domain targets the Data
AI Lead and explores the central role of data in AI deployments, including Big Data concepts and
unstructured data utility. It defines data governance strategies such as steering, stewardship, lifecycle
mapping, lineage tracking, and master data practices.
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Topic 4

AI Fundamentals: This section measures the abilities of a Project Manager and explores foundational AI
concepts, including its definition, links to human cognition, and differences across AGI, Strong, Weak, and
Narrow AI. It includes understanding the Turing Test and cognitive computing, dispelling myths, and
applying augmented intelligence in business contexts. The historical progression of AI, such as AI winters,
symbolic logic, expert systems, and fuzzy logic, is examined along with reasons for AI's current prominence
and its role in digital transformation. The section continues to assess the identification of suitable AI use
cases, understanding limitations, and adoption patterns like conversational AI, speech processing, anomaly
detection, RPA, goal-driven systems, and integrated AI solutions.

Topic 5

Machine Learning: This section is aimed at the Data
AI Lead and addresses practical machine learning applications. It begins with classification, clustering, and
reinforcement algorithms, including ensemble methods and evaluation against business needs. Afterwards, it
examines neural network architecture design and deep learning implementation across multiple problem
types. Generative AI and LLMs follow, covering use-case suitability, limitations, operation explanations,
prompt engineering, fine-tuning, and integrating these technologies into augmented intelligence solutions.
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PMI Cognitive Project Management in AI CPMAI v7 - Training &
Certification Exam Sample Questions (Q19-Q24):
NEW QUESTION # 19 
The team is working to build a data preparation pipeline for the conversational chatbot project. Which phase of CPMAI is this
done?

A. Phase IV
B. Phase VI
C. Phase III
D. Phase V
E. Phase II
F. Phase I

Answer: C

Explanation:
Phase III: Data Preparation focuses on constructing and documenting reusable data pipelines-including training and inference
pipelines-alongside cleansing, augmentation, and labeling tasks to prepare data for modeling . This is where teams build the end-to-
end data preparation workflows for AI solutions such as chatbots.

NEW QUESTION # 20 
Your team is working on a new project for finding the most optimal flow of warehouse robots on the warehouse floor. Which type
of machine learning approach would be most appropriate to pick for this problem?

A. Supervised Learning
B. All would work equally well
C. Reinforcement Learning
D. Unsupervised Learning

Answer: C
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Explanation:
Reinforcement Learning (RL) is specifically designed for sequential decision-making tasks where an agent interacts with an
environment and learns optimal behaviors through trial-and-error and reward signals.
Optimizing robot paths on a warehouse floor-deciding which movements lead to higher throughput-is a classic RL use case.
=========

NEW QUESTION # 21 
Your team is testing the NLP model they just created to make sure it's performing as expected. Some of your team members want
to move this model to production and move to the next iteration.
What's wrong with this workflow?

A. Nothing is wrong with this workflow. You can move to the next iteration
B. You need to make sure the AI Go/No Go questions have been addressed
C. Team members should not be able to move to new projects until senior management signs off
D. Model Evaluation requires continuous model evaluation, retraining, and operationalization

Answer: B

Explanation:
Phase V of the CPMAI v7 methodology-Model Evaluation and Maintenance-includes a formal CPMAI Phase V Go/No-Go
assessment before any model can be moved into production or on to the next iteration.
This checkpoint ensures that the model meets predefined business success criteria, quality metrics, and risk considerations prior to
deployment. Skipping this Go/No-Go review bypasses critical governance questions and undermines the integrity of the AI lifecycle.
=========

NEW QUESTION # 22 
Your team is working on an NLP model and has just operationalized the first model. Your team makes updates to the model,
overwrites the original model, and puts this new model into operation. However, one of the teams using the model has seen a
decrease in performance and is asking to use the original model.
What critical error did your team make?

A. They did not practice model iteration and properly iterate on the model
B. They did not practice model versioning and keep all versions of the model
C. They did not have a model retraining pipeline that took into account models
D. They did not have data governance in place

Answer: B

Explanation:
In Phase VI: Model Operationalization of the CPMAI v7 methodology, project teams must explicitly plan for "model versioning and
iteration" as part of deploying and maintaining models in production. Overwriting the original model without preserving its prior
version prevents rollback and comparison, which is a core requirement for robust AI operations.
The Workbook states that operationalization considerations include "model versioning and iteration" to ensure that previous model
artifacts are retained and that updates can be managed safely.
Additionally, under Edge Model Data Needs, teams are instructed to "Determine methods for model versioning and update" to
support proper tracking and governance of model changes across iterations.

NEW QUESTION # 23 
You're running an AI project and want to speed up training of the model so that you can complete your current CPMAI iteration
within the two week timeframe the team has set. What's one approach to speed up model training?

A. Use data from a previous project
B. Use cloud-based technology
C. Use brute force method
D. Use or extend a pre-trained model

Answer: D



Explanation:
The Transfer Learning task in Phase IV: Model Development recommends leveraging a pre-trained model as the starting point for a
new, related task. By fine-tuning rather than training from scratch, teams dramatically reduce compute time and data requirements-
ideal for tight iteration cycles.

NEW QUESTION # 24
......
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