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ITIL 4 Managing Professional Transition Sample Questions (Q51-Q56):
NEW QUESTION # 51 
An organization is implementing new technology that will significantly improve how they interact with their customers.
Which term BEST describes this situation?

A. IT transformation
B. Digital organization
C. Digital transformation
D. High velocity IT

Answer: C

Explanation:
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Explanation
Digital transformation is the process of using digital technologies to create new or modify existing business processes, culture, and
customer experiences to meet changing business and market requirements1. It is not just about implementing new technology, but
also about changing the way an organization operates and delivers value to its customers. High velocity IT is one of the four
dimensions of service management in ITIL
4, which refers to the rapid delivery and operation of IT-enabled products and services that can continuously evolve2. Digital
organization and IT transformation are not specific terms defined in ITIL 4, but they could be related to digital transformation in
some contexts. References:
ITIL 4 and Digital Transformation
[ITIL 4 Foundation: High Velocity IT]

NEW QUESTION # 52 
Which ITIL guiding principle recommends using existing services, processes and tools when improving services?

A. Progress iteratively with feedback
B. Start where you are
C. Keep it simple and practical
D. Focus on value

Answer: B

NEW QUESTION # 53 
A company has begun a new global line of business that has changed how IT supports the new systems. Recognizing the urgent need
for two-way communication on the required changes, IT managers are trying to find better ways to obtain feedback than a standing
agenda at staff meetings.
Which describes the BEST approach for establishing effective feedback channels?

A. Initiate a project to select and implement a collaboration tool to facilitate two-way communication with staff
B. Research how individual teams communicate internally and use the most popular collaboration tools to collect feedback
C. Publish a printed weekly newsletter that clearly and consistently communicates change
D. Establish office hours where staff are encouraged to drop by without appointments and discuss any concerns they have

Answer: A

NEW QUESTION # 54 
A legacy financial system requires the user to manually enter the time and date of the transaction to meet regulatory requirements. A
recent internal audit has shown that these fields are often blank.
Which are effective controls that could improve compliance?
1. Modify the application to automatically add the current time and date when transaction is entered
2. Establish a communication plan to remind users of the importance of time and date on transactions
3. Develop a goals cascade so all staff know their role in achieving company goals
4. Create a report showing non-compliant records and take action to correct

A. 2 and 3
B. 3 and 4
C. 1 and 4
D. 1 and 2

Answer: B

NEW QUESTION # 55 
Which high velocity IT objective considers an organization's ability to continue providing business services when disruptive events
affect its digital products?

A. Valuable investments
B. Assured conformance



C. Resilient operations
D. Fast development

Answer: C

NEW QUESTION # 56
......
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