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You final purpose is to get the AACE-PSP certificate. So it is important to choose good AACE-PSP study materials. In fact, our
aim s the same with you. Our AACE-PSP learning questions have strong strengths to help you pass the exam. Maybe you still have
doubts about our AACE-PSP Exam Braindumps. We have statistics to prove the truth that the pass rate of our AACE-PSP
practice engine is 98% to 100%.
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The PSP certification exam is a rigorous and comprehensive test that covers a wide range of topics related to project planning and
scheduling. AACE-PSP examis designed to evaluate the candidate's ability to apply industry-standard techniques and best practices
in the planning and scheduling of projects. AACE-PSP exam covers topics such as project planning, scheduling, progress
monitoring, and analysis, as well as cost and risk analysis.

The AACE-PSP certification is open to professionals from various industries, including engineering, construction, and project
management. Planning & Scheduling Professional (PSP) Exam certification program includes a rigorous exam that covers topics such
as project planning, scheduling, progress monitoring, and project control. AACE-PSP Exam s designed to test the candidate’s
knowledge and skills in project management, and it is recognized as a benchmark for excellence in the field. Candidates who pass
the AACE-PSP exam are considered experts in planning and scheduling, and they can use their certification to advance their careers
in project management.

AACE International Planning & Scheduling Professional (PSP) Exam Sample
Questions (Q210-Q215):

NEW QUESTION # 210
The project goals

A. are defined independent of any external stakeholder opinions
B. consider all aspects of the project

C. quantify performance and interface requirements

D. are the foundation for breakdown structures

Answer: C

NEW QUESTION # 211
By subtracting a measured unit productivity rate during an impacted period from the unit productivity rate during an unimpacted
period, the resulting value represents:

A. Productivity loss.

B. Production output.

C. Productivity efficiency.
D. Acceleration.

Answer: A

Explanation:

* Calculation of Productivity Loss:

Subtracting productivity during an impacted period from unimpacted productivity quantifies the reduction in efficiency or loss in
productivity.

* PSP Study Guide Reference:

Productivity analysis includes evaluating impacted vs. unimpacted periods to assess losses.

* Conclusion: The correct answer is C, as the difference represents productivity loss.

NEW QUESTION # 212
Using the "crashed" schedule, if you start Activity 2002 on August 12, 2001, what is the finish date for Activity 2002?
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Answer: D
NEW QUESTION # 213

During proofing of the product manual, a problem was discovered requiring 15 days additional time to affect a correction. How can
the date of availability be maintained?

e A. Delay Release for Manufacture by 5 days
¢ B. Expedite Draft Product Manual by 5 days



¢ C. Delay Manufacture Product by 5 days
¢ D. Expedite Package Product by 5 days

Answer: B

NEW QUESTION # 214

Identify the minimum project duration.
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0 be the entire network. The diagram is incomplete. This table represents activities,
wedecessors and durations for a hazardous waste incineration facility:
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Description Predecessors | Duration
(months)

Develop information for public hearings
Hold public hearings

Develop draft plans and specifications
Contact stakeholders and others
Obtain permits

Order equipment for facility

Procure and prepare land.

Construct facility

Approval of operating procedures
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A. 16 months.
B. 19 months.
C. 20 months.
D. 21 months.

Answer: C

NEW QUESTION # 215
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can claim that if you study with our AACE-PSP learning guide for 20 to 30 hours, then you are bound to pass the exam with
confidence. Meanwhile, you will enjoy the study expecience for there are three different versions to choose from
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