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PRINCE?2 7 Foundation written Exam Sample Questions (Q266-Q271):

NEW QUESTION # 266
Which is NOT an objective of the Controlling a Stage process?

A. Coordinate the delivery of products as agreed in the Stage Plan

B. Update the Business Case with any changes agreed with the Project Board

C. Review the Business Case at regular intervalsto assess the impact of changes that occur during the stage
D. Implement actions to control the impact of risks that occur during the stage

Answer: B
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NEW QUESTION # 267
Which is a purpose of the Controlling a Stage process?

A. Enable the organization to understand the work that needs to be done to deliver the project's products
B. Assign work to be done and take corrective action to ensure that the stage remains within tolerance
C. Provide a fixed reference point at which acceptance for the project product is confirmed

D. Enable the Project Board to be provided with sufficient information to authorize the next stage

Answer: B

NEW QUESTION # 268
According to PRINCE2, why might there be more than one business case for a project?

A. The project may be in a commercial environment with a number of suppliers
B. The project may be in a programme environment

C. There may be more than one work package being delivered in the project
D. There may be more than one management stage in the project

Answer: A

Explanation:
Section: Volume B
Explanation/Reference: https:/www.prince2primer.conyprince2-practitioner-questions-answers-business-case/

NEW QUESTION # 269
The application of which principle helps to define what should be included i a project?

A. Continued business justification
B. Manage by stages

C. Focus on products

D. Defined roles and responsibilities

Answer: B

NEW QUESTION # 270
What needs to be in place to ensure effective issue and change control?

A. Configuration management system
B. Information needs for stakeholders
C. Quality planning

D. Manage by exception

Answer: A

Explanation:
Section: Volume A

NEW QUESTION # 271
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