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What's more, part of that SurePassExams PMI-200 dumps now are free: https:/drive.google.com/open?
id=1SP60WoVSO4xSPEACAYXGxWO 1cJRE04hw

As the saying goes, to develop study interest requires to giving learner a good key for study, this is promoting learner active
development of internal factors. The most function of our PMI-200 question torrent is to help our customers develop a good study
habits, cultivate interest in learning and make them pass their exam easily and get their PMI-200 Certification. All workers of our
company are working together, in order to produce a high-quality product for candidates.

To be eligble to take the PMI-ACP® exam, candidates must have a minimum of 2,000 hours of general project management
experience and at least 1,500 hours of experience working in agile projects. They must also have completed at least 21 hours of
formal agile training. PMI-200 Exam consists of 120 multiple-choice questions, and candidates have three hours to complete 1.
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The beauty of lift may be that we don't know what will happen in the future, but even so, we are willing to pursue a bright future.
Happiness for us may be the life we want to live, and our PMI-200 Study Materials can provide a good foundation for you to
achieve this goal. A good job requires good skills, and the most intuitive way to measure your ability is how many qualifications you
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have passed and how many qualifications you have.

PMI Agile Certified Practitioner (PMI-ACP)® certification is a valuable credential for individuals who have expertise in agile
methodologies. PMI Agile Certified Practitioner (PMI-ACP)® certification is offered by the Project Management Institute (PMI)
and requires individuals to pass the PMI-200 Exam PMI Agile Certified Practitioner (PMI-ACP)® certification is ideal for
individuals who have experience working in agile environments or who are looking to transition to agile methodologies. The PMI-
ACP certification is recognized by organizations around the world and can open up new career opportunities for individuals who
hold the credential.

PMI Agile Certified Practitioner (PMI-ACP)® Sample Questions (Q436-
Q441):

NEW QUESTION # 436
A product owner adds a 21-point, high-priority story to a sprint backlog. The teamis concerned that it cannot be completed during
the current sprint. What should the team do?

A. Work extra hours to complete the story and satisfy the customer's requirements.

B. Increase the length of the sprint to accommodate the story.

C. Break down the story into smaller increments and negotiate other stories on the sprint backlog.
D. Advise the product owner that the story will have to wait until the next sprint.

Answer: C

NEW QUESTION # 437

A business analyst has identified a new risk in an Agile project. What is the best first step the business analyst should take regarding
this risk?

A. Add the risk in a clearly visible location and ensure it is discussed after the next daily stand up.

B. Call an immediate meeting with all team members to discuss the newly identified risk.

C. Call a meeting with the project manager and senior management to determine how the risk will be managed.
D. Email the project manager and add it to the risk register so that it is discussed during the next daily standup.

Answer: A

NEW QUESTION # 438
New stakeholders are joining a project team where the agile coach will educate them about their roles and responsibilities. How
should the stakeholders ensure their objectives are met by product delivery?

A. Provide feedback for completed user stories.
B. Write acceptance criteria for the user stories.
C. Define how the features will be implemented.
D. Tell the team which features to include in the backlog.

Answer: B

NEW QUESTION # 439
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Project Management Institute

Hi Team Manager,

Here is the initiative information you requested for the monthly review.

Backlog
| User Story Title Estimate in | Minimum Viable Status
Story Points | Product (MVP)?
. Yes / No
New log-in screen 6 Yes Complete
Save passwords 4 yes Complete
Defect fixing — triaged top 10 8 No Not Started
Accessibility — color blind 4 Yes Not Started
ncrease security 21 Yes Not Started
Shopping cart L4 No Not Started
Accept credit card payments 5 No Not Started
Accept bank drafts ] No Nol Started
New sort order 3 No Not
Add Al chatbot 5 Yes ed
MVP Remaining Story o
L
Summary Impact
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4 [Team Morale [Our project team feels [No impact to current velocity]

that their value to the
company is tied to the
value of the initiative
they are working on.

r initiative. Will need to
onitor.

Thanks,
Agile Proiect Lead




The manager of the team is responsible for delivering a specific initiative within the organization. They are preparing for the monthly
project review meeting, where they will present the current state of this initiative.

The agile project lead sends the manager the following email with the iitiative's current status.

‘Which summaries are correct and will be presented during the monthly project review? (Refer to the email and exhibits to the Team
Manager)

e A MVP has 25 remaining story points; MVP will complete at the end of sprint 9; with no otherdeviations, the entire backlog
will complete at the end of sprint 16.

¢ B. MVP has 25 remaining story points; MVP will complete at the end of sprint 8; with no otherdeviations, the entire backlog
will complete at the end of sprint 15.

e C. MVP has 30 remaining story points; MVP will complete at the end of sprint 9; with no otherdeviations, the entire backlog
will complete at the end of sprint 16.

e D. MVP has 30 remaining story points; MVP will complete at the end of sprint 8; with no otherdeviations, the entire backlog
will complete at the end of sprint 15.

Answer: C

Explanation:

Step 1: Identifying Remaining MVP Story Points

From the backlog, the MVP-related stories that are not started include:

Accessibility - color blind (4 story points)

Increase security (21 story points)

Add Al chatbot (5 story points)

Total remaining MVP story points =4 + 21 + 5 =30

Step 2: Projected Sprint Completion

MVP Completion: The risk register mentions a burn reduction for sprints 4-6 due to holiday schedules.
Ifthe burn rate is consistent after sprint 6, the MVP will be completed by sprint 9.

The entire backlog is projected to complete by sprint 16 assuming no further deviations.

NEW QUESTION # 440

An agile facilitator is helping a team. The team is taking too long in each daily coordination meeting, and the facilitator is beginning to
view the time as unproductive.

‘What should the agile facilitator do to help the team?

e A. Change the structure of the daily coordination meetings so team members only comment on the blockers they face during
the day.

¢ B. Pay attention to the comments of each team member during the meeting and intervene every time they deviate from the
objective of the meeting,

e C. Let team members decide how to execute the meeting because they are self-organized and should know what works for
them

¢ D. Reduce the number of participants in the daily coordination meeting so only one representative for each user story or area
of expertise can participate each day.

Answer: B

Explanation:

The agile facilitator should focus on keeping the daily coordination meeting (daily stand-up) focused and efficient. If the meeting is
becoming unproductive or lengthy, the facilitator needs to actively manage the flow and intervene when team members deviate from
the meeting’s objective, which is to quickly discuss progress, identify blockers, and align on the work for the day. By doing this, the
facilitator can help the team maintain the purpose and time-box of the meeting, which is generally 15 minutes.

NEW QUESTION # 441
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