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>> Sample PSP Questions <<

Reasons to Choose Web-Based PSP Practice Test

Holding a PSP certification in a certain field definitely shows that one have a good command of the PSP knowledge and professional
skills in the related field. However, it is universally accepted that the majority of the candidates for the ASIS Physical Security
Professional Exam exam are those who do not have enough spare time and are not able to study in the most efficient way. Our PSP
Study Materials sove this problem perfectly for you with high-efficience and you will know if you can just have a try!

ASIS PSP (ASIS Physical Security Professional) examiis a globally recognized certification program for security professionals who
specialize in physical security. PSP exam is designed to validate the knowledge and expertise of professionals in the field of physical
security and to enhance their credibility and value in the industry. The ASIS PSP Certification program is offered by ASIS
International, the world's largest membership organization for security professionals.
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NEW QUESTION # 116
Which of'the following are NOT normally included in the project scope statement, either directly or by reference?

A. Project objectives in terms of cost, schedule and quality measures
B. Project deliverables

C. Project justification

D. Project contract between the contractor and owner

Answer: C

NEW QUESTION # 117
What are used only for handling and storing high-value cargo?

A. Exclusion areas

B. None of the above
C. Limited areas

D. Multiple areas

Answer: A

NEW QUESTION # 118
‘What owner action could have mitigated the late completion of the project?

A. Prepare better structural steel drawings.

B. Hire a more senior project manager.

C. Use a procurement agent to monitor and expedite equipment deliveries.
D. Self-perform more of the work.

Answer: C

Explanation:

Miitigating Late Completion:

* A procurement agent could monitor and expedite long-lead equipment, reducing delivery delays that often affect project timelines.
Evaluation of Other Options:

* A: Hiring a senior project manager may not address the specific issue.

* B: Self-performing may not resolve procurement delays.

* D: Better structural steel drawings relate to design, not equipment delays.

Verification with PSP Guidelines:

PSP emphasizes early identification and mitigation of procurement risks (Ref: PSP Study Guide, Chapter 2B:

Procurement and Supply Chain Management).

NEW QUESTION # 119
Assuming activities 2001 through 2004 comprise the same WBS element, construct a WBS summary activity for activities 2001
through 2004. Use the normal schedule, what is the cost of the activity?

A. $289.000
B. $321.000
C. $327,000
D. $193,000

Answer: B

Explanation:

A WBS summary activity aggregates costs of constituent activities (2001 through 2004).

By summing the costs of activities as outlined in the schedule, the total cost for the WBS summary activity is calculated as $321,000.
References: PSP Study Guide, Section 1.3.7 - Establish Work Breakdown Structure, elaborates on cost consolidation at WBS
levels.



NEW QUESTION # 120
Activity durations are normally estimated in an intuitive and subjective way. All of the following will improve duration accuracy
EXCEPT

A. Divide activities into smaller activities. This will increase activity detail and duration estimate accuracy.

B. Use gross building square footages. The pluses and minuses all average out.

C. Look at each activity independently and don't follow specific logic paths when assigning activity durations.
D. Use the people responsible for performing the work as a resource to assign activity durations.

Answer: D

Explanation:

Activity Duration Estimation Techniques:

* Accurate estimation methods include detailed breakdowns, using experienced personnel, and analyzing specific factors for
individual activities.

* Relying on gross estimates or averages (as in A) infroduces significant inaccuracies.

PSP Study Guide References:

* The PSP Study Guide emphasizes the importance of detailed and specific input to improve estimation accuracy.
Analysis for Selection:

* Option A: Incorrect method, as averages do not provide accurate results for individual activities.

* Option B: Misguided suggestion; focusing independently on activities without logic paths introduces potential errors.
* Option C: Correct. Dividing activities enhances detail and estimation precision.

* Option D: Correct. Involving the executors ensures realistic and experienced-based durations.

Conclusion: The correct answer is A, as using gross estimates is not an effective method for improving accuracy.

NEW QUESTION # 121
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