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Our company always put the quality of the L4M2 practice materials on top priority. In the past ten years, we have made many
efforts to perfect our L4AM2 study materials. Our L4M2 study questions cannot tolerate any small mistake. All staffhas made great
dedication to developing the LAM2 Exam simulation. Our professional experts are devoting themselves on the compiling and
updating the exam materials and our services are ready to guide you 24/7 when you have any question.

CIPS LAM2 Examis a comprehensive exam that requires candidates to demonstrate their knowledge and skills across a range of
areas. LAM?2 examis divided into two parts: a multiple-choice section and a case study section. The multiple-choice section tests the
candidate's knowledge of'the key concepts and principles related to defining business needs, while the case study section tests their
ability to apply these concepts in a practical setting.
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experts. They work closely and check all Defining Business Needs (L4AM2) exam dumps one by one. They maintain and ensure the
top standard of Defining Business Needs (L4M2) exam questions all the time.

CIPS Defining Business Needs Sample Questions (Q27-Q32):

NEW QUESTION # 27

A procurement manager is helping to improve a specification for an existing product. They list all existing functions, processes, their
costs, and the value they add. This exercise ains to support writing an improved specification for future purchasing, Which of the
following is this an example of?

A. Value engineering
B. Value procurement
C. Value chain

D. Value analysis

Answer: A

Explanation:

Comprehensive and Detailed Explanation (from CIPS LAM2 - Specification and Value Management) CIPS LAM?2 defines value
engneering (VE) as a structured process used to examine finctions of a product or service to ensure that each finction delivers
maximum value for mnimum cost.

In this case, analysing fimctions, costs, and value-add is a textbook example of the value engineering process

- used to improve or redesign specifications for future purchases.

* Value analysis is retrospective, focusing on cost reduction in existing products.

* Value engineering looks forward, improving desigr/specifications.

Since the goal is to benefit future purchasing, this is VE.

Relevant [AM2 references:

* "Applying value analysis and value engineering”

* "Optimising performance and cost through specification review"

NEW QUESTION # 28

Ethan is the newly appointed CEO of ATT Group. He sees that the company is wasting financial resources on unnecessary spends.
To solve this problem, Ethan requires all functional managers to prepare their department budget from scratch. Each spend must
have justification or it will not be approved. Which budgeting method is Ethan using?

A. Value preposition budget
B. Activity-based budget

C. Zero-based budget

D. Incremental budget

Answer: C

Explanation:

There are four common types of budgets that companies use: (1) incremental, (2) activity-based, (3) value proposition, and (4) zero-
based.

Incremental budgeting takes last year's actual figures and adds or subtracts a percentage to obtain the current year's budget. It is the
most common method of budgeting because it is simple and easy to understand.

Activity-based budgeting is a top-down budgeting approach that determines the amount of inputs required to support the targets or
outputs set by the company. For example, a company sets an out-put target of $100 million in revenues. The company will need to
first determine the activities that need to be undertaken to meet the sales target, and then find out the costs of carrying out these ac-
tivities.

In value proposition budgeting, the budgeter considers the following questions:

- Why is this amount included in the budget?

- Does the item create value for customers, staff, or other stakeholders?

- Does the value of the item outweigh its cost? Ifnot, then is there another reason why the cost is justified?

Value proposition budgeting is really a mindset about making sure that everything that is included in the budget delivers value for the
business. Value proposition budgeting ains to avoid unneces-sary expenditures - although it is not as precisely aimed at that goal as
our final budgeting option, zero-based budgeting.

As one of the most commonly used budgeting methods, zero-based budgeting starts with the as-sumption that all department
budgets are zero and must be rebuilt from scratch. Managers must be able to justify every single expense. No expenditures are
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automatically "okayed". Zero-based budgeting is very tight, aiming to avoid any and all expenditures that are not considered
absolutely essential to the company's successful (profitable) operation. This kind of bottom-up budgeting can be a highly effective
way to "shake things up". This is the method used in the scenario.

Reference:

- CIPS study guide page 58

- Types of Budgets - The Four Most Common Budgeting Methods (corporatefinanceinstitute.com) LO 1, AC 1.4

NEW QUESTION # 29

Which of the following are recognised competitive strategies?
1. Winning new business at all cost

2. Getting more customrers' attention

3. Creating stand-out products and brands

4. Focusing on niche market

5. Acquiring competitors

A. 1 and 2 only
B. 2 and 5 only
C. 3 and 4 only
D. 3 and 5 only

Answer: C

Explanation:

"A firmi's relative position within its industry determines whether a firm's profitability is above or below the industry average. The
findamental basis of above average profitability in the long run is sustainable competitive advantage. There are two basic types of
competitive advantage a firm can possess: low cost or differentiation. The two basic types of competitive advantage combined with
the scope of activities for which a firm seeks to achieve them, lead to three generic strategies for achieving above average
performance in an industry: cost leadership, differentiation, and focus." (Reference: Porter, Michael E., "Competitive Advantage".
1985, Ch. 1, pp 11-15. The Free Press. New York.) Creating stand-out products and brands is considered as Differentiation. An
organisation that is not clear about which of these three strategies to use is described as 'stuck in the middle' LO 2, AC 2.1

NEW QUESTION # 30
‘What will be the result of retaliation between business rivals in an industry?

A. Lower profit

B. More new entrants

C. Greater bargaining power of suppliers
D. Higher exit barrier

Answer: A

Explanation:

Industry rivalry-or rivalry among existing firms-is one of Porter's five forces used to deter-mine the intensity of competition in an
industry. Other factors in this competitive analysis are:

- Barriers to entry

- Bargaining power of buyers

- Bargaining power of suppliers

- Threat of substitutes

Industry rivalry usually takes the form of jockeying for position using various tactics (for example, price competition, advertising
battles, product introductions). This rivalry tends to increase in intensity when companies either feel competitive pressure or see an
opportunity to improve their position.

In most industries, one company's conmpetitive moves will have a noticeable impact on the competition, who will then retaliate to
counter those efforts. Companies are mutually dependent, so the pattern of action and reaction may harm all companies and the
industry.

Some types of competition (for example, price competition) are very unstable and negatively influence industry profitability. Other
tactics (for example, advertising battles) may positively influence the industry, as they increase demand or enhance product
differentiation.

References

Porter, M. (1998). Competitive Strategy. New York: Free Press. pp. 17-23.



CIPS study guide page 86-87
LO2,AC22

NEW QUESTION # 31
Which of'the following activities are considered as primary activities of an organization according to Porter's value chain? Select
TWO that apply:

A. Trainees recruitment

B. Picking and delivery components
C. Sourcing transportation services
D. Assembly design

E. Maintenance

Answer: B.E

Explanation:

Primary activities consist of inbound logistics, operations, outbound logistics, sales & marketing, service.

Second activities consist of firm infrastructure, human resource management, technology development and procurement The
following graph illustrate the value chain (Source: Smartsheet)

Picking and delivery components is inbound logistics.

Maintenance is an example of operations activity.

Sourcing transportation services is an activity of procurement

Assembly design is an activity in research and development (Technology) Recruiting is an activity of human resource management
Reference:

LO2,AC2.1

NEW QUESTION # 32

Our LAM2 simulating materials let the user after learning the section of the new curriculum can through the way to solve the problem
to consolidate, and each section between cohesion and is closely linked, for users who use the LAM2 exam prep to build a
knowledge of logical framework to create a good condition. And our pass rate for L4M?2 learning guide is high as 98% to 100%,
which is also proved the high-guality of our exam products. You can totally relay on our L4M2 exam questions.
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