
SAFe-POPM퍼펙트덤프공부, SAFe-POPM최고품질인
증시험공부자료

그리고 Pass4Test SAFe-POPM 시험 문제집의 전체 버전을 클라우드 저장소에서 다운로드할 수 있습니다:
https://drive.google.com/open?id=1StNiko_H9gv3Bx9E7AMJuP7lwsLIzAe0

예를 들어Scrum SAFe-POPM 덤프를 보면 어떤 덤프제공사이트에서는 문항수가 아주 많은 자료를 제공해드리지만
저희Scrum SAFe-POPM덤프는 문항수가 적은 편입니다.왜냐하면 저희는 더 이상 출제되지 않는 오래된 문제들을
삭제해버리기 때문입니다. 문제가 많으면 고객들의 시간을 허비하게 됩니다. Pass4Test는 응시자에게 있어서 시간
이 정말 소중하다는 것을 잘 알고 있습니다.

Scrum SAFe-POPM 시험요강:

주제 소개

주제 1
PI Planning Preparation: The topic focuses on Solution Vision, Customer-centric Features, PI Planning,
and ART Backlog.

주제 2

Product Owner
Product Management Roles and Responsibilities: It discusses Lean-Agile mindset, Value Streams, and
Product Owner
Product Management Responsibilities.

주제 3
Leadership for PI Planning: It delves into concepts of Team Kanban, Backlog Refinement, Iteration
Review, Iteration Planning, and Iteration Retrospective.

https://drive.google.com/open?id=1StNiko_H9gv3Bx9E7AMJuP7lwsLIzAe0
https://kr.fast2test.com/SAFe-POPM-practice-test.html


주제 4
PI Execution: This topic discusses PO Sync, System Demo, Innovation and Planning Iteration, and Inspect
and Adapt.

>> SAFe-POPM퍼펙트  덤프공부  <<

Scrum SAFe-POPM최고품질 인증시험공부자료 - SAFe-POPM시험대비
최신 덤프공부
Pass4Test의 Scrum인증 SAFe-POPM덤프를 선택하여Scrum인증 SAFe-POPM시험공부를 하는건 제일 현명한 선택입
니다. 시험에서 떨어지면 덤프비용 전액을 환불처리해드리고Scrum인증 SAFe-POPM시험이 바뀌면 덤프도 업데이
트하여 고객님께 최신버전을 발송해드립니다. Scrum인증 SAFe-POPM덤프뿐만아니라 IT인증시험에 관한 모든 덤
프를 제공해드립니다.

최신 Scrum POPM SAFe-POPM 무료샘플문제 (Q37-Q42):
질문  # 37 
What is essential when communicating the Vision?

A. The importance of Feature prioritization
B. The importance of empathy interviews
C. The importance of Lean budget Guardrails
D. The importance of non-functional requirements

정답：C

설명：
The vision is a description of the future state of the solution under development, reflecting customer and stakeholder needs, as well
as the features and capabilities proposed to meet those needs1. Communicating the vision effectively is essential for creating a shared
understanding of the program's goals and objectives, especially as they evolve due to changing market needs and business drivers1.
One of the key aspects of communicating the vision is to establish the importance of Lean budget Guardrails, which are policies and
practices that ensure the financial integrity and economic viability of the solution2. Lean budget Guardrails provide the boundaries
and context for the solution development, enabling decentralized decision-making and empowering teams to operate autonomously
within the agreed-upon funding2. By communicating the importance of Lean budget Guardrails, the vision helps align the teams with
the strategic themes and portfolio priorities, as well as foster a culture of innovation and learning2.
References: 1 Vision - Scaled Agile Framework, 2 Lean Budgets - Scaled Agile Framework

질문  # 38 
Which Agile Team event supports relentless improvement?

A. Team Sync
B. Iteration Retrospective
C. Inspect and Adapt
D. System Demo

정답：B

설명：
The iteration retrospective is an Agile Team event that supports relentless improvement by allowing the team to reflect on the
iteration just completed and to derive new ideas to improve the team's process12. This reflection helps instill the concept of
relentless improvement-one of the pillars of the SAFe House of Lean3-in the individuals and the team.
References:
* Iteration Retrospective - Scaled Agile Framework
* SAFe POPM 5 Flashcards | Quizlet
* SAFe Lean-Agile Principles - Scaled Agile Framework

https://www.pass4test.net/SAFe-POPM.html
https://kr.fast2test.com/SAFe-POPM-premium-file.html


질문  # 39 
Which is developed by teams and rolled up to the ART level during PI Planning?

A. Risks
B. Objectives
C. Dependencies
D. Milestones

정답：B

설명：
Explanation
Objectives are developed by teams and rolled up to the ART level during PI Planning. Objectives are a summary of the business and
technical goals that the teams and the ART intend to achieve in the upcoming Program Increment (PI)1. During PI Planning, each
team creates their own team PI objectives, which are then presented and reviewed by the ART and the stakeholders2. The
aggregated team PI objectives form the ART PI objectives, which provide a common vision and alignment for the ART3.
References:
*PI Objectives - Scaled Agile Framework
*PI Planning - Scaled Agile Framework

질문  # 40 
Communicating and refining the Vision to the Agile Release Train during PI Planning supports which SAFe Core Value?

A. Relentless Improvement
B. Transparency
C. Respect for People
D. Alignment

정답：D

설명：
Explanation
Communicating and refining the Vision to the Agile Release Train (ART) during PI Planning supports the SAFe Core Value of
Alignment. Alignment is one of the four core values of SAFe thatguides the behaviors and actions of the people who work under the
framework1. Alignment means that everyone understands the strategic direction, the value streams, and the solution intent, and how
their role and work contribute to them2.
PI Planning is a crucial event in SAFe where all the teams within the ART come together to plan their work for the upcoming
Program Increment (PI)3. During PI Planning, the Product Management presents the Vision, which describes the future state of the
solution and its features4. The Vision helps align the teams and stakeholders to a shared mission and goal, and provides the context
and purpose for the PI objectives.
References:
*SAFe Core Values - Scaled Agile Framework
*Alignment - Scaled Agile Framework
*PI Planning - Scaled Agile Framework
*Vision - Scaled Agile Framework

질문  # 41 
In a 12-week PI, how often does the Innovation and Planning (IP) Iteration occur?

A. Every two Iterations
B. Every two PIs
C. Once per year
D. Every quarter

정답：D

설명：
Explanation
The Innovation and Planning (IP) Iteration is a unique, dedicated iteration that occurs every Program Increment (PI). A PI is a



timebox of 8 to 12 weeks, during which an Agile Release Train (ART) delivers incremental value in the form of working, tested
software and systems. Therefore, in a 12-week PI, the IP Iteration occurs every quarter

질문  # 42
......

Pass4Test에서 출시한 Scrum 인증 SAFe-POPM시험덤프는Pass4Test의 엘리트한 IT전문가들이 IT인증실제시험문제
를 연구하여 제작한 최신버전 덤프입니다. 덤프는 실제시험의 모든 범위를 커버하고 있어 시험통과율이 거의
100%에 달합니다. 제일 빠른 시간내에 덤프에 있는 문제만 잘 이해하고 기억하신다면 시험패스는 문제없습니다.

SAFe-POPM최고품질  인증시험공부자료 : https://www.pass4test.net/SAFe-POPM.html
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