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SAFe POPM Certification

SAFe Lean-Agile Principies

1. Take an economic viaw

2. Apply systerrds thinking

3. Assume vanability; presene oplions

4, Build incrementally with fast, integrated leaming cycles

5. Base milastones on objective evaluation of working Systams

6. Vigualize and Emit WIP, reduce baich sizes, and mangge quess lengths

7. Apply cadence, synchronize with cross-domaln planning

8, Undock the infrinsic motvation of knowladpe workers

9, Decantralize decision making

10. Orgamize arcund value

Take 8N ECONOMIC view

SAFe Lean-Agile principte 21, Base your dedisions on economics. The goal i o
optimize the ttme from concept o cash,

Apply systems thinking

SAFe Lean-Agile Printiple #2, Evaryone must undarstand the larges aim of the Systam
0 imgrove development

Assuma vanability; presenne options

SAFe Lean-Agile Prnciple #3. Maintain multiple reguinements and design options far a
lgnper poricd in the developrognt cycle and then use empincal data 1o narmow the foous
Build incrementally with fast, intagrated leamning cycles

SAFe Lean-Agile Principle #4. Develop solutions incrermantally in a sanes of shoet
Herations 1o allow for faster customer leedback and ratigale risks.

Base melesiones on objective evaluation of working systems

SAFe Lean-Agile Principda 85, Inlegration points provida objactive miestonas at which
o evaluate the solulkon throwghout the development e cycle

‘isualize and limit WIR, reduce batch sizes, and manage quaus langths

SAFe Lean-Agile Principle &6, Increases throughout and limits demand 1o actual
capacity, facilitated tast and mone reliable tow, and reduces wail limas for new
functionality

Apply cadence, synchranize with cross-domain plasning

SAFe Lean-Agile Principle &7, Creates pradictability and provides a rhythm Tor
development and causes multiple perspectives to be undarstood. resolvad, and
Integrated at the same fims

Unlgek the intringic motivation of knowledge workers

SAFe Lean-Agile Prncipla 28, Provide aulonormy and pulpose, MEnimize consisnts,
craate an envronment of mutual influance, and better undarstand the robe of
compensation instead of individual incentives are keys o higher levels of employee
angagament

Decentralize decision making

SAFe Lean-Agile Principle #9. Reduces defays, improves product developmant llow,
enablos faster leedback and cleales more inndvative solulions designed by those
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¢ PI Planning Preparation: The topic focuses on Solution Vision, Customer-centric Features, PI Planning,
FA1 and ART Backlog,

Product Owner

Product Management Roles and Responsibilities: It discusses Lean- Agile mindset, Value Streans, and
FH 2 Product Owner

¢ Product Management Responsibilities.

¢ Leadership for PI Planning; It delves into concepts of Team Kanban, Backlog Refinerment, Iteration
FH 3 Review, Iteration Planning, and Iteration Retrospective.
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¢ PI Execution: This topic discusses PO Sync, System Demo, Innovation and Planning Iteration, and Inspect
M 4 and Adapt.
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HE #37
What is essential when communicating the Vision?

A. The importance of Feature prioritization

B. The importance of empathy interviews

C. The importance of Lean budget Guardrails

D. The importance of non-fimctional requirements

e, C

MH.

The vision is a description of the future state of the solution under development, reflecting customer and stakeholder needs, as well
as the features and capabilities proposed to meet those needs1. Communicating the vision effectively is essential for creating a shared
understanding of the program's goals and objectives, especially as they evolve due to changing market needs and business drivers1.
Ore of the key aspects of communicating the vision is to establish the importance of Lean budget Guardrails, which are policies and
practices that ensure the financial integrity and economic viability of the solution2. Lean budget Guardrails provide the boundaries
and context for the solution development, enabling decentralized decision-making and empowering teams to operate autonomously
within the agreed-upon finding2. By communicating the importance of Lean budget Guardrails, the vision helps align the teams with
the strategic themes and portfolio priorities, as well as foster a culture of innovation and learning?.

References: 1 Vision - Scaled Agile Framework, 2 Lean Budgets - Scaled Agile Framework

A2 #38
Which Agile Team event supports relentless improvement?

A. Team Sync

B. Iteration Retrospective
C. Inspect and Adapt

D. System Demo

He:. B

MY

The iteration retrospective is an Agile Team event that supports relentless improvement by allowing the teamto reflect on the
iteration just completed and to derive new ideas to improve the team's process12. This reflection helps instill the concept of
relentless improvement-one of the pillars of the SAFe House of Lean3-in the individuals and the team

References:

* Jteration Retrospective - Scaled Agile Framework

* SAFe POPM 5 Flashcards | Quizlet

* SAFe Lean-Agile Principles - Scaled Agile Framework
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HEE#39
Which is developed by teans and rolled up to the ART level during PI Planning?

A. Risks

B. Objectives

C. Dependencies
D. Milestones

HE: B

Y.

Explanation

Objectives are developed by teans and rolled up to the ART level during PI Planning, Objectives are a summary of the business and
technical goals that the teams and the ART intend to achieve in the upcoming Program Increment (PT)1. During PI Planning, each
team creates their own team PI objectives, which are then presented and reviewed by the ART and the stakeholders2. The
aggregated team PI objectives form the ART PI objectives, which provide a common vision and alignment for the ART3.
References:

*PI Objectives - Scaled Agile Framework

*PI Planning - Scaled Agile Framework

HE #40
Commumicating and refining the Vision to the Agile Release Train during PI Planning supports which SAFe Core Value?

A. Relentless Improvement
B. Transparency

C. Respect for People

D. Alignment

¥e: D

MH.

Explanation

Communicating and refining the Vision to the Agile Release Train (ART) during PI Planning supports the SAFe Core Value of
Alignment. Alignment is one of the four core values of SAFe thatguides the behaviors and actions of the people who work under the
framework1. Alignment means that everyone understands the strategic direction, the value streams, and the solution intent, and how
their role and work contribute to theni.

PI Planning is a crucial event in SAFe where all the teams within the ART come together to plan their work for the upcoming
Program Increment (PI)3. During PI Planning, the Product Management presents the Vision, which describes the future state of the
solution and its features4. The Vision helps align the teans and stakeholders to a shared mission and goal, and provides the context
and purpose for the PI objectives.

References:

*SAFe Core Values - Scaled Agile Framework

* Alignment - Scaled Agile Framework

*PI Planning - Scaled Agile Framework

*Vision - Scaled Agile Framework

A2 #41
Ina 12-week PI, how often does the Innovation and Planning (IP) Iteration occur?

A. Every two Iterations
B. Every two PIs

C. Once per year

D. Every quarter

He:. D

Y.
Explanation
The Innovation and Planning (IP) Iteration is a unique, dedicated iteration that occurs every Program Increment (PT). APl is a



timebox of 8 to 12 weeks, during which an Agile Release Train (ART) delivers incremental value in the form of working, tested
software and systens. Therefore, in a 12-week PI, the IP Iteration occurs every quarter
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