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deeper understanding of the supply chain industry, and for those who aim to take on leadership roles in the field. The APICS CSCP
credential provides numerous career opportunities for professionals, and has become a benchmark for excellence in supply chain
management.

APICS Certified Supply Chain Professional Sample Questions (Q276-Q281):
NEW QUESTION # 276 
Which of the following performance measurements identifies supply chain flexibility?

A. Customer order fill rate greater than 90 percent
B. Total days of inventory in supply goods
C. Percent of unplanned orders that can be shipped within the same week
D. Reduction in order fulfillment lead time in a given period

Answer: C

Explanation:
The correct answer is C. Percent of unplanned orders that can be shipped within the same week.
Supply chain flexibility refers to the ability of a supply chain to adapt to changes in demand or supply. The percent of unplanned
orders that can be shipped within the same week is a good performance measurement for supply chain flexibility because it shows
how quickly the supply chain can respond to unexpected changes in demand. If a high percentage of unplanned orders can be
shipped within the same week, it indicates that the supply chain is able to quickly adjust to changes in demand and is therefore
flexible.
Option A, total days of inventory in supply goods, is a measure of inventory management, not supply chain flexibility.
Option B, customer order fill rate greater than 90 percent, is a measure of customer service level, not supply chain flexibility.
Option D, reduction in order fulfillment lead time in a given period, is a measure of efficiency, not supply chain flexibility.

NEW QUESTION # 277 
Which of the following warehousing tools enables wireless scanning of products?

A. Local area network
B. Magnetic stripes
C. Radio frequency devices
D. Universal product codes

Answer: C

NEW QUESTION # 278 
A company is determining where it should manufacture a product weighing 1 lb. for the Chicago market with a demand of 100,000
items per year. Costs for each of four possible locations are summarized in the table below. If the company wants to minimize the
total cost to supply the items to the Chicago market, where should the items be produced?

A. Houston
B. Taiwan
C. Seattle
D. Chicago

Answer: D

Explanation:
To find the total cost of supplying the items to the Chicago market from each location, we need to multiply the demand (100,000
items) by the sum of the material and labor cost per item, the shipment cost to market per item, and the import duty per item. The
shipment cost to market per item can be obtained by dividing the shipment cost to market per 100 lb. by 100, since each item
weighs 1 lb. The raw material shipment from source cost is irrelevant for this question, since it does not affect the total cost to supply
the items to the Chicago market. Using this formula, we can calculate the total cost for each location as follows:
* Houston: 100,000 x ($7 + $5/100 + $0) = $712,000
* Taiwan: 100,000 x ($6 + $6/100 + $2) = $814,000
* Chicago: 100,000 x ($10 + $0/100 + $0) = $1,000,000
* Seattle: 100,000 x ($12 + $5/100 + $0) = $1,205,000
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The location with the lowest total cost is Chicago, with $1,000,000. Therefore, the items should be produced in Chicago to minimize
the total cost to supply the items to the Chicago market.

NEW QUESTION # 279 
A company finds that one of its warehouses is out of capacity to store products. Expanding the physical size of the warehouse is not
an option. The most appropriate solution would be to increase the:

A. cash-to-cash cycle of slow-moving items.
B. use of break-bulk warehousing.
C. inventory days of supply of fast-moving items
D. inventory turn of slow-moving items.

Answer: D

Explanation:
When a warehouse reaches its capacity and expanding the physical space is not an option, increasing the inventory turn of slow-
moving items is the most appropriate solution. Here's why:
* Inventory Turn: This measures how frequently inventory is sold and replaced over a period.
Increasing inventory turn means reducing the amount of time products stay in the warehouse.
* Slow-Moving Items: These items contribute significantly to storage space issues. By focusing on increasing the turn rate of these
items, you can free up space for faster-moving goods.
* Efficient Use of Space: By increasing the turnover of slow-moving items, you avoid the need for additional storage space and
ensure that the warehouse is utilized more effectively.
* Improved Cash Flow: Higher inventory turnover rates help in converting stock into cash more quickly, improving the company's
liquidity. In essence, managing slow-moving inventory more efficiently helps to optimize the use of existing warehouse space without
the need for physical expansion.References
* "Inventory Management Strategies to Reduce Warehouse Costs" - Supply Chain Quarterly
* "Improving Inventory Turnover Rates" - Journal of Business Logistics

NEW QUESTION # 280 
Which of the following activities is the most appropriate use of an advanced planning and scheduling system?

A. Selecting the target market for a product
B. Creating a daily demand forecast
C. Optimizing transportation routes
D. Identifying constraints within a facility

Answer: D

NEW QUESTION # 281
......
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