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¢ Formulate the Change Management Strategy: This section measures skills of Change Managers and
Program Leads and focuses on developing a comprehensive change management strategy. It includes

=R 1 creating strategies for resources, communication, sponsorship, stakeholder engagement, impact

assessment, learning, measurement, benefit realization, and sustainability to align with organizational

objectives.

¢ Execute, Manage, and Monitor Implementation of the Change Management Plan: This section measures
skills of Change Managers and Program Leads and focuses on executing all elements of the change

=x 2 management plan. It covers implementing resource allocation, communication, sponsorship, stakeholder

engagement, learning, measurement, benefits realization, sustainability, and adjusting the plan as needed to

achieve desired outcores.

¢ Close the Change Management Effort: This section assesses skills of Change Managers and Program

Leads and covers evaluating the success of the change nitiative, conducting lessons learned, documenting
M3 recommended actions, gaining closure approvals, transferring ownership, ensuring sustainability, and
recognizing achievements.
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o FEthics: This section measures skills of Change Managers and Compliance Officers and focuses on
demonstrating ethical behavior in change management. It covers promoting honesty, responsibility, fairness,
M 4 respect, and advancing the discipline, while supporting practitioners within the change management

community.

e Evaluate Change Impact and Organizational : This section of the CCMP exam measures skills of Change

Managers and Organizational Development Specialists and covers assessing the need for change, defining
=5 desired outcomes, identifying stakeholders and sponsors, evaluating organizational culture, capacity, and
readiness, and analyzing risks, communication, and learning requirements to ensure successful change
adoption.
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HE#95
Which change management topics should the change manager review during sponsor coaching?

A. Lessons learned from previous projects

B. Role, responsibilities and actions to visibly support the change
C. Requests for additional funding for change management activities
D. Common project manager mistakes

e B

M.

Sponsor coaching is critical because sponsorship is thetop success factorin change management. Coaching should focus on ensuring
the sponsor understands and enacts theirrole and responsibilities, including visible support, active communication, resource
allocation, and barrier removal. While lessons learned may help inform, and finding requests may arise, thecore content of sponsor
coachingmust emphasize what they must doto be effective. This includesvisible leadership behaviors, stakeholder engagement, and
role modeling commitment.

(Reference: ACMP Standard, Process Group 2 - Sponsorship Strategy and Coaching Plan; Key activities:

Define sponsor role, actions, visibility, and accountability.)

EAZ #96
The change project ains at growing market shares for division X. Over the past weeks customers have been indicating that they are
not ready for the new product line. What do you need to do to decrease the speed of change?

A. Modify the measurement plan

B. Modify the organizational readiness assessment
C. Modify the feedback mechanism

D. Modify the change management plan execution

He:. D

Y.

If custorrers indicate lack of readiness, the change manager mustadjust executionof the plan. This may nvolveslowing rollout,
extending training, or revising communicationsuntil readiness increases. ACMP stresses flexibility during execution, making real-time
adjustments based on feedback and adoption data.

Modifying readiness assessment (B) is retrospective, not corrective. Feedback mechanisms (A) and measurement (D) are tools for
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detection, not immediate corrective action. Therefore,execution adjustments are required to align with stakeholder readiness.
(Reference: ACMP Standard, Process Group 4 - Execute; Activities: Monitor adoption and adjust implementation as required
based on readiness feedback.)

AE #97
‘What should a learning and development strategy be able to demonstrate?

A. The skills and competencies needed to perform in the changed environment
B. The methods of developing a useful training strategy

C. The current training methods and tools

D. The impact a change brought to an individual

HE: A

Y.

The purpose of alearning and development strategyis to closeskills and competency gapsidentified in the learning needs assessment.
It must demonstrate what knowledge, skills, and behaviors are required for success in the future state and how these will be built.
While training methods (B, C) are included in planning, thecore demonstrationis the competency framework aligned to the change.
Individual impact (A) may be measured later but is not the strategy's primary output. Thus, option D best aligns with ACMP
guidance.

(Reference: ACMP Standard, Process Group 3 - Develop Learning and Development Plan; Outputs: Defined competencies and
skill-building activities.)

EE #98
The scope, controls and monitoring methods of a change effort are a part of which process?

A. The project management plan

B. The change management strategy
C. The business model strategy

D. The change management plan

HE. D

M.

Thechange management plandetails the scope of people-related activities, controls for governance, and monitoring methods for
adoption and benefits realization. ACMP differentiates between the strategy (D), which defines the overarching approach, and the
plan (C), which provides actionable detail. Project management plans (A) cover deliverables, not adoption. Business models (B)
address strategic design, not execution controls. Thus, option C is correct.

(Reference: ACMP Standard, Process Group 3 - Develop Plan; Outputs: Scope, monitoring, and controls for change activities. )

A2 #99
What is the purpose of identifying goals, objectives and criteria for success before an nitiative is rolled out?

A. To provide tangible and measurable goals that represent planned progress towards the adoption of the future state
B. To connect the change to its authors and determine accountability requirements needed for the future state

C. To specify alignment to strategic objectives that will guide the organization towards its fiture state

D. To identify stakeholder attributes such as commitment to the future state

.l

o
m

: A

Y.

ACMP emphasizes the importance of definingclear goals, objectives, and criteria for successbefore rolling out change. These
provide atangible and measurable baselnefor tracking progress and adoption. Success criteria guide communications, training,
resistance management, and sponsor accountability. While alignment to strategy (C) and stakeholder commitment (A) are important,
they are broader considerations.

Accountability (D) is part of sponsorship planning. The key purpose is to establishmeasurable progress indicatorsto ensure the
change achieves adoption and intended outcomes.

(Reference: ACMP Standard, Process Group 2 - Formulate; Activity: Identify goals, objectives, and criteria for success.)
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