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A comgany that selis direct to mdustrial and commércial busnesses has become successiul by beng responsve
to the needs of its customers. The company currently produces in each country all of the products it seils in that
country. Several counines in which the company operates have negotialed an agreerment 1o establish a trading
blec. Which of the following actions by the company would be most appropriate if the agreement is implermented?
2 A Consolidate production oulside the trading bloc to reduce lotal costs.

» B. Consolidate production within the trading blos to reduce tariffs paid

+ . Ouisource the production of produsts with kaw sales velumes lo realiscate capacity,

' D, Reassign products 3o thal each i3 produced in a single facility within ihe trading bloc 1o get economies of

scale.
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Chain Professional (CSCP) certification exam, and now they are offering their services to the top world brands.
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APICS Certified Supply Chain Professional Sample Questions (Q449-Q454):

NEW QUESTION # 449
Upside supply chain flexibility is defined as the number of days required to achieve anunplanned sustainable percent increase
in quantities delivered.

A0
B. 1
C.2
D.3
E. 4

Answer: C

NEW QUESTION # 450
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Which of the following cycles delivers products to meet customer demand?

A. production
B. fulfillment

C. design

D. replenishment

Answer: B

NEW QUESTION # 451
How do supply chain professionals create value for goods with a lower total value and alimited supply market?

A. collaborative efforts

B. relying on competitive bidding

C. reducing the transaction cost of the purchase
D. short term contracting

E. blanket purchase orders

Answer: C

NEW QUESTION # 452
Which of the following types of information would be an appropriate basis for a qualitative forecast?

A. Leading indicators

B. Shipment history

C. Market research data
D. Order history

Answer: A

NEW QUESTION # 453
The purpose of continuous improvement in the supply chain is to:

A. eliminate the root causes of problemns.

B. develop better written procedures.

C. reduce product costs.

D. improve iterorganizational communication.

Answer: A

NEW QUESTION # 454
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our learning materials. Once you choose to purchase our CSCP test guides, you will enjoy service.
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