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Scrum Professional Scrum Product Owner II Sample
Questions (Q117-0Q122);

NEW QUESTION # 117
The Evidence-Based Management framework helps you to: {choose the best answer)

& A, Improwo your ability to deliver value

» B. Understand whether your BMO i3 efficient.

= C. Better track your progress against plans.

= I, Improvie the predectability of Scrum Team vebocity,

Answer: A

NEW QUESTION # 118

Daereck s b Product Owner of & product with avariety of stakeholders, The stakebolders are
pressing Yasmine to acdd all of their feature requests into the next release, Each one says that their
feature is upgent, As Product Owner, Yasmine has confirmed that their requests are indeed
impartant,

What should Yasmine do? {choese the best answer)

wharn sindjle out sviery thoagh not
all features ¢ .

= B. Hire additional team members in order te manage the extra work

» . Release only when all features have been completed.

= In. Delegate prioritization to the Product Director in order to protect the Product Backlog.

Answer: A

NEW QUESTION # 119
Wheo participates at the Sprint Review? (choose all that apply)

Answer: AB,C,DLE
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The competition in IT industry is increasingly intense, so how to prove that you are indispensable talent? To pass the PSPO-II
certification exam is persuasive. What we can do for you is to let you faster and more easily pass the PSPO-II Exam. Our
NewPassLeader have owned more resources and experiences after development for years. Constant improvement of the software
also can let you enjoy more efficient review process of PSPO-1I exam

Scrum PSPO-II Certification is recognized globally and is highly respected in the agile commumity. It is an excellent way for product
owners to demonstrate their expertise and commitment to the Scrum framework. Certified professionals have access to a range of
exclusive benefits, including membership in the Scrum.org community, access to exclusive resources, and invitations to exclusive
events and conferences.
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exam preparation process takes a lot of time and effort. You have to put time and money into passing the Professional Scrum
Product Owner II exam. The best method to reap the rewards of your investment in becoming an expert is by using Scrum PSPO-II
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Exam Questions. Additionally, you can confidently study for the PSPO-II exam Passing an Professional Scrum Product Owner 11
exam on the first attempt can be stressful, but Scrum PSPO-II exam questions can help manage stress and allow you to perform at
your best.

Scrum PSPO-II (Professional Scrum Product Owner IT) Certification Exam is an advanced level certification for professionals who
are looking to further enhance their skills and knowledge in the field of product ownership. Professional Scrum Product Owner 11
certification is designed to test the proficiency of candidates in areas such as product strategy, stakeholder management, product
backlog management, and product value optimization. PSPO-II Exam is intended for professionals who have already obtained the
Scrum Product Owner certification and have gained considerable experience in the field.

Scrum Professional Scrum Product Owner II Sample Questions (Q61-Q66):

NEW QUESTION # 61

Peter, a young member, has been assigned to a mature Scrum Team. He is surprised why the Product Owner keeps paying attention
to the technical debt. He supposes it should be the Developers's responsibility.

What is the best explanation? (choose the best answer).

e A. The Product Owner, is used to be a developer, might have a basic understanding of programming. Observing the technical
debt could refresh her/his knowledge, and it is useful to develop the product's strategy.

e B. The Product Owner must report the technical debt's status to stakeholders every Sprint Review.

e (. The Product Owner concerns the technical debt because it might impact the delivering value and the product's cost.

e D. Peter is correct. The Product Owner should not concern the technical debt.

Answer: C

NEW QUESTION # 62
‘Which of the following might be considered when ordering Product Backlog iterms?
(choose all that apply)

A. Value of Product Backlog items.

B. Dependencies to other products.

C. Dependencies between Product Backlog iters.
D. Cost of implementation.

E. Cost of delay.

Answer: A,.B,C,D.E

Explanation:

According to the PSPO I guide and Scrum.org competencies, when ordering Product Backlog items, a Product Owner should
consider various factors to maximize the value of the work done by the Scrum Team

These factors include:

* A. Dependencies to other products: Recognizing dependencies to other products is crucial for the Product Owner to ensure that
the Scrum Team is working on itens that can be completed and deliver value without being blocked by external dependencies.

* B. Value of Product Backlog items: The primary role of a Product Owner is to maximize the value delivered by the Scrum Team,
and ordering iterms based on their value is a fundamental aspect of this responsibility.

* C. Dependencies between Product Backlog iterms: Understanding and managing dependencies between Product Backlog iterms
helps in planning Sprints more effectively, ensuring that the team is working on items in a logical sequence.

* D. Cost of delay: The cost of delay is a critical economic factor that influences the ordering of Product Backlog iterrs. Iters that
would result in a higher cost if delayed should be prioritized.

* E. Cost of implementation: While value maximization is the goal, the cost of implementation cannot be ignored. Balancing the cost
and the expected value is essential for effective Product Backlog management.

These considerations are in line with the Scrum.org Professional Scrum competencies, particularly under ' Managing Products with
Agility ', where it ' s emphasized that Product Owners should have a deep understanding of market value, product feasibility, and
the importance of making trade-offs to maximize value.

NEW QUESTION # 63
Who is accountable for maintaining and commumnicating the Product Goal?
(choose the best answer)
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A. Stakeholders.

B. Executive Sponsors.
C. All of the above.

D. The Product Owner.
E. The Developers.

Answer: D

Explanation:
The Product Owner is accountable for maintaining and communicating the Product Goal. This responsibility includes ensuring that the
goal is visble to everyone and provides direction and purpose for the Scrum Team and its stakeholders

NEW QUESTION # 64
The environment in which a product will be used changes and emerges continually. What is the effect on the Product Backlog?
(choose the best answer)

A. The Product Backlog evolves to reflect what the product needs to be most valuable.

B. There is no effect, the Product Backlog must stay the same until the end of the project.

C. The Product Backlog is archived and a new Product Backlog is created to take its place

D. The requirements specification document, describing the Product Backlog items, must be updated to ensure stability.

Answer: A

Explanation:

* Option B is the best answer because it reflects the agile and empirical nature of Scrum and Product Ownership. The Product
Backlog is a living artifact that represents the current understanding of what the product needs to be most valuable for the customers
and the stakeholders1. The Product Backlog is not a fixed or static document, but rather an emergent and dynamic one that adapts
to the changing environment, needs, and feedback. The Product Owner is accountable for managing the Product Backlog and
ensuring that it is transparent, ordered, and refined2. The Product Owner collaborates with the Scrum Team and the stakeholders to
inspect and adapt the Product Backlog items based on the new insights, opportunities, and learnings that arise from the changing
environment34. The Product Owner also uses various techniques, such as product vision, value proposition, user stories,
experiments, and evidence-based management, to define, validate, and prioritize the Product Backlog itemsS5 .

* Option A is not the best answer because it contradicts the agile and empirical nature of Scrum and Product Ownership. The
Product Backlog is not a requirements specification document, but rather a list of hypotheses and assumptions that need to be tested
and validated in the real world5. The Product Backlog items are not detailed or fixed upfront, but rather refined and clarified as they
get closer to implementation2. Updating the requirements specification document to ensure stability implies a plan-driven and
predictive approach that does not embrace change and feedback, and that does not optimize value delivery.

* Option C is not the best answer because it contradicts the agile and empirical nature of Scrum and Product Ownership. The
Product Backlog is not a project plan, but rather a product roadmap that guides the development of the product. The Product
Backlog does not have a predefined end date or scope, but rather evolves and changes as the product grows and matures].
Keeping the Product Backlog the same until the end of the project implies a plan-driven and predictive approach that does not
embrace change and feedback, and that does not optimize value delivery.

* Option D is not the best answer because it contradicts the agile and empirical nature of Scrum and Product Ownership. The
Product Backlog is not a disposable artifact, but rather a cumulative and tterative one that builds on the previous work and
learnings1. The Product Backlog itens are not discarded or replaced, but rather refined and updated as the product evolves and
changes?2. Archiving the Product Backlog and creating a new one implies a disruptive and wasteful approach that does not leverage
the existing knowledge and feedback, and that does not optimize value delivery.
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NEW QUESTION # 65

A new competitor has joined the market and has quickly gained market share, which leads to a loss of sales. After investigating, you
have found out that the new competitor can release to the market faster than you three times.

What is the best first response? (choose one best answer)

A. All of the above

B. Add new features you think that can attract new customers to the next release.

C. Launch the promotion campaign and reduce the product's price to attract more customers.
D. Improve your Time-to-Market to compete with the competitor

Answer: D

NEW QUESTION # 66
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