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HE 3

Mote: This question s part of a series of questions that present the same scenario. Esch question in
the series contains a unigue solution that might meet the stated goals. Seme question sets might
have more thin one corect solution, while others might not havie a correct solution,

After you answer a question in this section, you will NOT be able to return to it As a result, these
quastions will not appear in the neview screen

You are a data scientist using Azore Machine Learning Stucso,

You need to normalize values to produce &n outpat column inte bins to predict a target column.
Solution: Apply & Quantiles binning mode with & PQuantile normalization,

D the solution meet the goal®

= A, Yes
= B Mo

EM: B

L

Explanation/Reference:

Explanation:

Use the Entropy MDL binning mode which has a target column,
References:

hitps:fdoes. microsoftcomfen-usiazureimachine-learning fstudio-maodule referenceigroup-data-tnto-bi
ns
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ER#18
What are two benefits of creating fiture state process models (or process models-to-be)?

A. They capture Robotic Process Automation (RPA) intervention specifics from Appian.
B. They capture integration definitions, showcasing necessary automation details.

C. They can help identify opportunities where Appian features can bring in automation.
D. They can capture high-level product vision and goals.

IEf#: C. D

AR :

Creating future state process models (or process models-to-be) has several benefits, including capturing the high-level product vision
and identifying areas where Appian's features can introduce automation.

Capturing High- Level Product Vision and Goals (C):

Future state process models help in visualizing the desired end state of a process.

They provide a clear picture of how the process should fimction once all enhancements and improvements have been implemented.
This clarity aligns stakeholders around a common goal and ensures that development efforts are focused on delivering the desired
outcomes.

Identifying Automation Opportunities (D):

By modeling the future state, teans can spot manual tasks and inefficiencies that could be autormated using Appian's features like
process modeling, smart services, and RPA.

This identification helps in streamlining processes and improving overall efficiency.

Why Not Other Options?:

A . RPA intervention specifics: While important, RPA specifics are typically captured during the detailed design phase rather than in
high-level future state process models.

B. Integration definitions: These are technical details that are generally documented separately from high-level process models.
References:

Appian Process Modeling Guide: Future State Process Models

Appian Automation Opportunities Guide: Identifying Automation in Appian Creating future state models helps in visualizing the end
goals and identifying where automation can drive the most value, ensuring that the process improvements are aligned with strategic
objectives.

HE#19
During which sprint ceremony will your team celebrate things that worked well, and identify specific actions the team may take to
improve?

A. Retrospective Meeting
B. Sprint Review

C. Sprint Planning

D. Daily Stand-up

EfE: A

R -

The Retrospective Meeting is the sprint ceremony where the team reflects on the past sprint. The purpose of this meeting is to
celebrate things that worked well and identify areas for improvement. The team discusses what went well, what could be improved,
and what actions to take in the next sprint to enhance performance.

Retrospective Meeting Overview:

The Retrospective occurs at the end of each sprint.

It is an opportunity for the team to reflect on the sprint's successes and challenges, fostering continuous improvemnent.

Why Not Other Options?:

A . Sprint Planning; Focuses on defining the work for the upcomng sprint, not on reflection.

B. Sprint Review: Involves demonstrating the work completed during the sprint to stakeholders, not internal reflection.

C . Daily Stand-up: A brief daily meeting to discuss progress, blockers, and plans, but not for retrospective analysis.


https://www.xhs1991.com/ACA-100.html

References:
Appian Agile Practices Guide: Retrospective Meeting
The Retrospective Meeting is essential for maintaining a healthy Agile process by continuously learning and adapting.

H #20

You are part of an Agile team, and your responsibilities and attributes include:

A keen understanding of the business, the custommer, and the market

The ability to clearly express product backlog items

The ability to prioritize the backlog to optimize the value of what the team will deliver The ability to order the itens in the product
backlog to best achieve goals and missions.

What is your role name?

A. Scrum Master
B. Sponsor

C. Appian Analyst
D. Product Owner

Ef#E: D

R -

The responsibilities and attributes described are aligned with the role of a Product Owner in an Agile team. The Product Owner is
responsible for maximizing the value of the product resulting from the work of the development team. They have a deep
understanding of the business, customer needs, and market trends, and they use this knowledge to manage and prioritize the product
backlog,

Role of Product Owner:

Understanding the Business: The Product Owner must understand the business context to prioritize work that delivers the most
value.

Expressing Product Backlog Items: The Product Owner is responsible for defining and clearly expressing the items in the product
backlog,

Prioritizing and Ordering the Backlog: The Product Owner prioritizes and orders the backlog items to optimize the team's output and
ensure alignment with business goals.

Why Not Other Options?:

A . Appian Analyst: While an Appian Analyst may have some similar responsibilities, the specific role of managing the product
backlog and optimizing the value delivered by the team s the core responsibility of the Product Owner.

B . Scrum Master: The Scrum Master facilitates the Scrum process but does not manage the product backlog,

D . Sponsor: The Sponsor typically provides financial support and strategic direction but does not manage day-to-day product
backlog activities.

References:

Appian Community Success Guide: Roles in Agile Teans

The Product Owner role is crucial in ensuring that the development team is working on the most valuable features and that the
product aligns with business and market needs.

HH #21
During the "initiate" phase, what are two key benefits of successful requirements gathering?

A. Fewer test cases required

B. Better performance of the application

C. Less rework after the "test" phase

D. Adherence to the business stakeholders' goals

Ef@E: C. D

AR :

Adherence to the Business Stakeholders' Goals (A): Successful requirements gathering ensures that the application being developed
aligns with the business objectives and stakeholders' expectations. This alignment is critical to delivering a product that meets the
intended purpose and satisfies the needs of the organization. Appian Documentation - Requirements Gathering Best Practices Less
Rework After the "Test" Phase (B): Thorough and accurate requirements gathering reduces the likelihood of discovering significant
issues during the testing phase. When the requirements are well-defined and understood from the start, the development team is
more likely to build the application correctly the first time, resulting in less rework after testing. Appian Documentation - Reducing



Rework through Proper Planning Note: Fewer test cases required (C) and better performance of the application (D) are not direct
benefits of successful requirements gathering. While better requirements can contribute to a more streamlined testing process and
potentially better performance, these are not primary benefits.

HF #22

You are part of a project team building an application for organizing and automating an approval process for purchase orders.
Each purchase order requires approvals from multiple users within the application, and these approvals are sequential (for example,
User B receives an approval task after the completion of User A's approval task). Your team is responsible for showing the
approval step of each purchase order on its purchase order record.

Which Appian interface component should you use to best display the completed, current, and future approval steps for each
purchase order?

A. Progress Bar Component
B. Gauge Component

C. Org Chart Component
D. Milestone Component

Ef#E: D

A -

The Milestone Component in Appian is the best choice for displaying the completed, current, and future approval steps of each
purchase order. This component visually represents the progression of a process with distinct milestones, making it ideal for
sequential tasks like approvals. Each milestone can indicate whether the step is completed, active, or pending, providing a clear and
mtuitive view of the approval process for users.Appian Documentation - Milestone Component Note: The Progress Bar Component
(A) is more suited for linear progress representation rather than distinct stages. The Gauge Component (B) and Org Chart
Component (D) are not appropriate for this type of sequential task display.
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