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CIPS L5SM15 Exam Syllabus Topics:

Topic

Details

Topic 1

¢ Understand negotiation relationships and ethics: This section of the exam measures skills of Supply Chain

Professionals and covers the role of relationships, trust, and ethics within negotiations. It explains how
honesty and long-term partnerships contribute to effective outcomes and examines how situational
assessment affects negotiation tone and results. The section also introduces ethical considerations, including
the differences between positional and principled negotiation, separating personal factors from issues, and
pursuing win-win solutions. It highlights the importance of cultural sensitivity, transparency, and the
avoidance of unethical practices such as bribery, corruption, or fraud within professional negotiations.

Topic 2

Understand the key stages which impact on the negotiation process and outcomes: This section of the
exam measures skills of Procurement Managers and covers the major phases of negotiation, from
preparation to conclusion. It includes understanding how pre-negotiation planning influences success,
analyzing whether to negotiate individually or as a team, and preparing with clear objectives, strategies, and
mtelligence. It also explores structuring a negotiation agenda, applying effective negotiation tools and
tactics, handling concessions, understanding opponent motivations, managing deadlocks, and ensuring
successful conclusion and documentation of agreements. Post-negotiation focus is on implementing
agreements, selling outcomes to stakeholders, and monitoring performance for continuous improvement.
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¢ Understand methods and behavioural factors which can influence others: This section of the exam measures
skills of Category Managers and covers the influence of behavioural and interpersonal dynamics in
negotiation and collaboration. It explores methods to influence individuals and groups by building trust,
creating alliances, and managing conflict, ambiguity, and resistance effectively. Learners examine how
Topic 3 attitudes, motivation, and organisational behaviour affect outcormes, including the nfluence of leadership
style, empowerment, participation, and communication. The section emphasizes understanding how
organisational structures and informal networks shape negotiation power and decision-making processes
within procurement and supply environments.
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We strongly advise you to buy our windows software of the LSM15 study materials, which can simulate the real test environment.
There is no doubt that you will never feel bored on learning our LSM15 practice materials because of the smooth operation. You will
find that learning is becoming interesting and easy. During the operation of the LSM15 Study Materials on your computers, the
running systers of the LSM15 study guide will be flexible, which saves you a lot of troubles and help you concentrate on study.

CIPS Advanced Negotiation Sample Questions (Q29-Q34):

NEW QUESTION # 29
Which of the following is anegativebody-language signal?

A. Crossed arms
B. Eye contact
C. Mirroring the other person's body language

D. Smiling
Answer: A

Explanation:

Crossed arms are commonly read as closed/defensive, which can hinder rapport. In contrast, natural smiling, appropriate eye
contact, and subtle mirroring generally support openness and trust.

Reference:CIPS L5M15 - Communication and rapport: non-verbal behaviours.

NEW QUESTION # 30
Where two parties share the cost of implementing new production capabilities or in sharing costly storage
/transport infrastructure, what type of strategic alliance is this?

A. Financial

B. Operations and logistics
C. Technology development
D. Marketing and sales

Answer: B

Explanation:

Sharing warehousing, distribution, or production capacity is characteristic ofoperations and logistics alliances-aimed at cost leverage,
service improvements, and risk sharing in physical operations.

Reference:CIPS L5M1S5 - Types of alliances: operations/logistics collaboration.

NEW QUESTION # 31
Holding a meeting is the best way to communicate outcomes of negotiation withKey Playerstakeholders. Is this correct?

e A Yes - key players need to receive regular communication.
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¢ B. No - key players have a lot of power and won't have time for meetings.
¢ (. No - you should not over-communicate with key players.
e D. Yes - this is a good way to engage their active support.

Answer: D

Explanation:

Key playersin Mendelow's Stakeholder Matrix (high power, high interest) must beactively engagedand involved in important
decisions. Meetings are an effective way to build commitment, gain input, and secure their ongoing support.

Reference:CIPS L5MI15 -Stakeholder Mapping and Communication Methods (Domain 1.3).

NEW QUESTION # 32
In preparing for a negotiation, an analysis of overall strategy can result in improved tactical planning and a better overall outcome. Is
this staterment TRUE?

A. Yes - to develop a negotiation strategy you should consult with key stakeholders before deciding on tactics.
B. Yes - strategy flows from the tactics.

C. No - tactics are a high-level plan designed to achieve a long-term goal.

D. No - tactics are achieved following the strategy.

Answer: A

Explanation:

Developing negotiation strategy requires stakeholder consultation to align the negotiation with organisational objectives. Strategy
defines direction; tactics are the methods used to achieve it. Planning strategy first ensures tactics serve long-term goals effectively.
Reference:CIPS L5M15 -Negotiation Strategy and Tactics.

NEW QUESTION # 33
Procurement or contract risk can come in many forns. A STEEPLE analysis can provide awareness of potential risk factors. Which
of the following factors are included withn a STEEPLE analysis?

A. Ergonomic, technological, political
B. Social, time, environment

C. Legal, ethical, political

D. Legitimate, ethical, economic

Answer: C

Explanation:

STEEPLE analysis(Social, Technological, Economic, Environmental, Political, Legal, Ethical) helps identify external factors that
could create risks or opportunities in procurement. It broadens situational awareness beyond immediate operational issues.
Reference:CIPS L5SM15 -Environmental Scanning and Risk Awareness: STEEPLE Model (Domain 2.1).

NEW QUESTION # 34
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of candidates who practice our study materials for their LSM15 exam. In this major environment, people are facing more job
pressure. So they want to get a certification rise above the common herd. How to choose valid and efficient LSM15 Guide Torrent
should be the key topic most candidates may concern.

Latest L5SM15 Exam Dumps: https//www.test4sure.conL5SM15-passdsure-vee. html

e Advanced Negotiation training torrent - L5M15 free download pdfare the key to success [ Immediately open -
www.dumpsquestion.com [ 18- ] and search for w» L5M15 [ to obtain a free download [ [Real LSM135 Exam Dumps

e Quiz Valid CIPS - L5M15 - Reliable Advanced Negotiation Exam Cram [ | Easily obtain free download of [ 1 LSM15 [
by searching on > www.pdfice.com [] [ [Exam L5SM15 Cram

e Exam L5M15 Reference [] LSMI15 Pdf Demo Download [ Real LSM15 Exam Dumps [ Easily obtain free


https://www.exam4labs.com/L5M15-practice-torrent.html
https://www.test4sure.com/L5M15-pass4sure-vce.html
https://www.dumpsquestion.com/L5M15-exam-dumps-collection.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.test4sure.com%252fL5M15-pass4sure-vce.html
https://www.prepawayexam.com/CIPS/braindumps.L5M15.ete.file.html

download of [ L5M15 ] by searching on= www.prepawayexam.com < [ |Valid L5M15 Test Sims

e Pass Guaranteed Quiz CIPS - L5M15 —High-quality Reliable Exam Cram [ Search for v L5M15 [1¢ [] and download
it for free immediately on = www.pdfvce.com [] [1Valid LSM15 Exam Forum

¢ Pass Guaranteed Quiz CIPS - L5M15 —High-quality Reliable Exam Cram \ Search for ( L5M15 ) and obtain a free
download on { www.pass4test.com } [/Real LSM15 Exam Dumps

¢ Pass Guaranteed Quiz CIPS - L5M15 —High-quality Reliable Exam Cram (1 Open ( www.pdfice.com ) enter [
L5M15 ] and obtain a free download ['Real LSM15 Exam Dumps

e [5M15 Pdf Demo Download [ Trustworthy LSM15 Pdf [] Reliable LSM15 Test Voucher ] Download > L5SM15 <
for fiee by simply entering  { www.easy4engine.com » website [/ Trustworthy LSM15 Pdf

e Vce LSMIS5 File [1 Vee LSMIS File [ Latest LSM15 Test Notes [| Search for { LSM15 } and download exam
materials for fiee through [ www.pdfice.com ] [JExamL5M15 Reference

e Pass L5SM15 Exam with High Pass-Rate Reliable LSM15 Exam Cram by www.verifieddumps.com [} Download v/
L5SMI1S5 (v [ for free by simply entering [} www.verifieddumps.com [] website [ILSM15 Exam Questions Vce

e [5M15 Valid Dumps Demo (1 L5M15 Free Download Pdf (1 L5SM15 Latest Version  Go to website {
www.pdfice.com ) openand search for { LSM15 ) to download for free (Trustworthy LSM15 Pdf

e [5M15 Exam Simulator Free [1 Vce LSM15 File #% Latest LSM15 Exam Notes [ Open website [
www.examdlabs.com (] and search for { LSM15 » for free download [JValid LSM15 Test Sins

¢ myeasybookmarks.com, graysoneapa388636.verybigblog.com myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, ineszoqfd74696.blogtov.com, kobilssr909815.bloggazzo.com, socialwebnotes.com, travialist.com,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt, aprilaros276045.webdesign96.com,
donnardbb781764.nico-wiki.com, Disposable vapes

P.S. Free 2026 CIPS L5SM15 dumps are available on Google Drive shared by Test4Sure: https//drive.google.convopen?
id=1AuOVXMbEMbnY-D_yJX9siqYM3i59Fpz-


https://www.northwestu.edu/?URL=https%253a%252f%252fwww.test4sure.com%252fL5M15-pass4sure-vce.html
https://www.pass4test.com/L5M15-exam-questions.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.test4sure.com%252fL5M15-pass4sure-vce.html
https://www.easy4engine.com/L5M15-test-engine.html
https://sarahodonnell.com.au/?s=Vce%20L5M15%20File%20%25f0%259f%25a4%25be%20Vce%20L5M15%20File%20%25f0%259f%2599%2588%20Latest%20L5M15%20Test%20Notes%20%25f0%259f%2593%259a%20Search%20for%20%7B%20L5M15%20%7D%20and%20download%20exam%20materials%20for%20free%20through%20%25e3%2580%258c%20www.pdfvce.com%20%25e3%2580%258d%20%25f0%259f%259b%25a4Exam%20L5M15%20Reference
https://www.verifieddumps.com/L5M15-valid-exam-braindumps.html
https://garyleemillerbooks.com/?s=L5M15%20Valid%20Dumps%20Demo%20%25e2%258f%25ae%20L5M15%20Free%20Download%20Pdf%20%25f0%259f%25a6%25ba%20L5M15%20Latest%20Version%20%25e2%2586%2598%20Go%20to%20website%20%25e3%2580%258a%20www.pdfvce.com%20%25e3%2580%258b%20open%20and%20search%20for%20%25e3%2580%258a%20L5M15%20%25e3%2580%258b%20to%20download%20for%20free%20%25f0%259f%2591%25baTrustworthy%20L5M15%20Pdf
https://www.exam4labs.com/L5M15-practice-torrent.html
https://myeasybookmarks.com/story7247997/veeam-vmce-v12-test-pattern
https://graysoneapa388636.verybigblog.com/40433114/%25E9%25AB%2598%25E6%2595%2588%25E7%259A%2584%25E6%2596%25B0%25E7%2589%2588scs-c02%25E8%2580%2583%25E5%258F%25A4%25E9%25A1%258C%25E5%258F%258A%25E8%25B3%2587%25E6%25A0%25BC%25E8%2580%2583%25E8%25A9%25A6%25E9%25A0%2598%25E5%2585%2588%25E7%259A%2584%25E4%25BE%259B%25E6%2587%2589%25E5%2595%2586%25E5%2592%258C%25E5%2585%258D%25E8%25B2%25BBpdf-scs-c02-aws-certified-security-specialty
https://myportal.utt.edu.tt/ICS/icsfs/0f2db1d0-fdf9-4405-8605-23c7df9b41d8.pdf?target=adac2b67-fe90-4907-ae4f-cacb8242e699
https://myportal.utt.edu.tt/ICS/icsfs/2001e025-0223-44cc-9dcc-9ef62f0afc71.pdf?target=42a07ead-4cac-48c3-880e-82c02d82a3bf
https://myportal.utt.edu.tt/ICS/icsfs/3fe002e0-145e-400b-be00-d23791294ed6.pdf?target=39bc4345-9d6c-4e6c-99ba-8e6300f29e5b
https://myportal.utt.edu.tt/ICS/icsfs/716cb4e9-cfd0-46d0-9845-12eb0c404b74.pdf?target=c3e41a71-d514-467b-af84-9fedeb108562
https://myportal.utt.edu.tt/ICS/icsfs/80784ce6-ef18-47e2-b277-5be528a0b591.pdf?target=2f0f4602-7063-4d30-a73c-46126525eec7
https://myportal.utt.edu.tt/ICS/icsfs/9f417835-d2db-4e38-8e79-debc1eae12ee.pdf?target=dc62da87-6562-4b08-9c10-42623d0677f9
https://myportal.utt.edu.tt/ICS/icsfs/cf92c2b2-b1b4-4b4c-8e0f-fa36e6516796.pdf?target=fab5d524-9235-4d68-92fd-c2039ed5f1bc
https://myportal.utt.edu.tt/ICS/icsfs/d7fb1002-bb32-4378-8390-cf571bb40a69.pdf?target=1ce68187-667f-418e-ac56-0f94529ec0bb
https://myportal.utt.edu.tt/ICS/icsfs/e72bbdb5-4ed9-46c8-a9f6-c238d8f87842.pdf?target=b3b953b6-e0fc-4101-8a77-213b56725e1f
https://myportal.utt.edu.tt/ICS/icsfs/fc9e8fc8-6fcd-4445-a94f-4de3d1f63a72.pdf?target=d41f494d-d876-4204-be9f-e5aa790455a9
https://ineszoqf474696.blogtov.com/22334942/%25E6%25A4%259C%25E8%25A8%25BC%25E3%2581%2599%25E3%2582%258Bterraform-associate-004-%25E6%25AD%25A3%25E7%25A2%25BA%25E7%259A%2584%25E3%2581%25AAterraform-associate-004%25E9%2596%25A2%25E9%2580%25A3%25E8%25B3%2587%25E6%2596%2599%25E8%25A9%25A6%25E9%25A8%2593-%25E8%25A9%25A6%25E9%25A8%2593%25E3%2581%25AE%25E6%25BA%2596%25E5%2582%2599%25E6%2596%25B9%25E6%25B3%2595hashicorp-certified-terraform-associate-004-hcta0-004-%25E6%2597%25A5%25E6%259C%25AC%25E8%25AA%259E%25E7%2589%2588
https://kobilssr909815.bloggazzo.com/40345822/here-s-the-quick-way-to-crack-salesforce-als-con-201-certification-exam
https://socialwebnotes.com/story6739781/new-guide-sap-c-arcig-files
https://travialist.com/story11999797/nokia-4a0-205-latest-exam-objectives-pdf
https://myportal.utt.edu.tt/ICS/icsfs/0170d7ba-6c89-4b69-8f14-e2daa0f8f62b.pdf?target=45956b2d-eb78-4129-a0d8-a5089eae715e
https://myportal.utt.edu.tt/ICS/icsfs/7cf12cdc-5285-442c-933e-71e2e28ba438.pdf?target=e0c56ba0-5223-4931-a3bf-3745ad6705a5
https://myportal.utt.edu.tt/ICS/icsfs/888b2c14-4306-4b78-9c60-f70670b2f1c5.pdf?target=97fa5619-0e07-49d0-b894-e15518dfaa3b
https://myportal.utt.edu.tt/ICS/icsfs/a0ae2d91-6887-4f62-85f8-c529ed249bd1.pdf?target=34235fcb-5173-4c17-9ea8-b7e98b7c440d
https://myportal.utt.edu.tt/ICS/icsfs/a9eaf437-58ff-4635-ac29-466eaf747e8c.pdf?target=77e2fbd2-f7fb-4b3f-a50c-25b6e59af5ea
https://myportal.utt.edu.tt/ICS/icsfs/b3e75fde-d8e8-46b3-a770-3a8aa17cc588.pdf?target=c6ceb214-510f-471b-bb8a-68bd5217553a
https://myportal.utt.edu.tt/ICS/icsfs/c74f1a40-c95c-4cce-a339-afa934fd0a3f.pdf?target=7ee64ff0-33e1-40f7-ba38-328ae4eaa0fe
https://myportal.utt.edu.tt/ICS/icsfs/cf23dc7f-b8cb-45e1-85c2-0d276ca038b6.pdf?target=61b40140-adfd-4e08-a359-1e748e17823a
https://myportal.utt.edu.tt/ICS/icsfs/d07f75b7-59c7-40ff-adac-aed21985020e.pdf?target=589263ce-7824-484c-a339-94c41e83c4b4
https://myportal.utt.edu.tt/ICS/icsfs/f4b9874f-fa56-40d7-b3c4-d17a177c4515.pdf?target=ced2d814-de3e-461d-bfcb-c9ec1306d4ed
https://aprilaros276045.webdesign96.com/41921924/1z0-948%25E8%2580%2583%25E9%25A1%258C%25E5%25AF%25B6%25E5%2585%25B8-1z0-948%25E8%2580%2583%25E8%25A9%25A6%25E5%2585%25A7%25E5%25AE%25B9
https://donnardbb781764.nico-wiki.com/2437245/reliable_c_bcfin_2502_exam_bootcamp_reliable_c_bcfin_2502_test_question
https://frvape.com
https://drive.google.com/open?id=1AuOVxMbEMbnY-D_yJX9siqYM3i59Fpz-

