
新版AgilePM-Foundation考古題|通過保證|退款保證

P.S. Testpdf在Google Drive上分享了免費的、最新的AgilePM-Foundation考試題庫：https://drive.google.com/open?
id=1MXzuuZX6N-0_dpltDFzNFURd-t5b4bkR

總體來說，Testpdf 的模擬試題還是比較實用的，知識點也比較明確，據廣大考生反應，真正的 AgilePM-Foundation
考題都是我們考題網裡面的原題，而且題目的答案也比較隱晦一些，不懂不明白那個知識。或沒有認真看題目，
是不可能選到正確答案的，如果你通過我們的 APMG-International AgilePM-Foundation 考題模擬，就能在 AgilePM-
Foundation 考試中輕鬆過關，讓自己更加接近成功之路。

敏捷項目管理（AgilePM）基金會認證考試是一項全球認可的認證，可驗證在敏捷環境中有效項目管理所需的知識
和技能。該認證是由APMG International提供的，APMG-International是一家領先的認證和認證機構，其嚴格的標準和
質量保證流程在全球範圍內得到認可。 AgilePM基金會認證考試專為希望對敏捷項目管理的全面了解以及如何應用
成功項目的專業人員設計。
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Testpdf的專家團隊利用他們的經驗和知識終於研究出了關於APMG-International AgilePM-Foundation 認證考試的培訓
資料。我們的APMG-International AgilePM-Foundation 認證考試培訓資料很受客戶歡迎，這是Testpdf的專家團隊勤勞
勞動的結果。他們研究出來的模擬測試題及答案有很高的品質，和真實的考試題目有95%的相似性，是很值得你
依賴的。如果你使用了Testpdf的培訓工具，你可以100%通過你的第一次參加的APMG-International AgilePM-
Foundation認證考試。

最新的 AgilePM AgilePM-Foundation 免費考試真題 (Q68-Q73):
問題  #68 
During what phase should a baseline of the Evolving Solution be put into operational use?

A. Post-Project
B. Foundations
C. Deployment

https://drive.google.com/open?id=1MXzuuZX6N-0_dpltDFzNFURd-t5b4bkR
https://tw.fast2test.com/AgilePM-Foundation-premium-file.html
https://www.testpdf.net/AgilePM-Foundation.html
https://www.vcesoft.com/AgilePM-Foundation-exam-questions.html


D. Evolutionary Development

答案：C

解題說明：
A baseline of the Evolving Solution should be put into operational use during the Deployment phase7. This phase is when the latest
increment of the product is put into live use, marking the transition from development to real-world operation.

問題  #69 
What is the MoSCoW technical used for?

A. Ensuring a team-based approach through visual and verbal communication and collaboration.
B. Creating a visual representation of a problem or a solution.
C. As an opportunity to share information across the team and to do any day.to.day re-planning and reorganizing as
necessary when issues occur.
D. Understanding and managing priorities.

答案：D

問題  #70 
According to Tuckman, in what stage of the team development model are team members likely to want to test and challenge
assumptions?

A. Forming.
B. Performing.
C. Adjourning.
D. Storming.

答案：D

解題說明：
* Storming Stage: During this stage, team members test and challenge assumptions, roles, and processes.
This is essential for resolving conflicts and building stronger foundations for collaboration.
* Other Stages:
* Forming: Initial stage with minimal conflict.
* Performing: High-functioning stage with clear roles.
* Adjourning: Focuses on reflection and closure.
Key AgilePM Concepts Referenced:
* Team Development Models: AgilePM Handbook, Chapter 5, Section 5.4.

問題  #71 
Which of the key principles, for building and maintaining engagement throughout change, is demonstrated when we are able to talk
about anything, maintain the relationship, and reach a good outcome?

A. Dialogue.
B. Connectivity.
C. Transparency.
D. Inclusivity.

答案：A

解題說明：
* Dialogue: The ability to talk about anything while maintaining relationships and achieving a good outcome is a clear demonstration
of effective dialogue. Dialogue is essential for fostering mutual understanding and collaboration, especially during change. AgilePM
emphasizes open communication and rich interaction to address concerns and align stakeholders.
* Other Options:
* Inclusivity: Focuses on ensuring diverse perspectives are included but doesn't inherently emphasize open conversations.
* Connectivity: Refers to fostering connections among team members and stakeholders, which is a broader concept.



* Transparency: While important, it primarily relates to openly sharing information rather than fostering dialogue.
Key AgilePM Concepts Referenced:
* Engagement and Communication Principles: AgilePM Handbook, Chapter 4, Section 4.2.

問題  #72 
The Product Owner has identified the need for staff training, to ensure the value from the evolving product is fully realized.
Which role should the Product Owner discuss this with?

A. Project Manager
B. Scrum Master
C. Business Visionary
D. Business Sponsor

答案：C

解題說明：
Realizing business value often depends on business change enablement-including user training, readiness, and adoption. In AgilePM,
the Business Visionary owns the business vision and ensures the evolving solution will deliver the expected benefits in operational
use. They coordinate with Business Ambassadors and other stakeholders to prepare the organization (e.g., training, process
updates) so that increments translate into realized value. While a Project Manager may help plan logistics and the Scrum Master
facilitates the team, accountability for ensuring the business side is prepared to exploit the product sits with the Business Visionary.
The Business Sponsor owns investment and justification; they may support funding for training, but the Visionary leads aligning
solution capabilities with people and practice changes needed for benefit realization.
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