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R 8 #68
During what phase should a baseline of the Evolving Solution be put into operational use?

e A. Post-Project
¢ B. Foundations
¢ C. Deployment
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¢ D. Evolutionary Development
ER: C

it BB -
A baseline of the Evolving Solution should be put into operational use during the Deployment phase7. This phase is when the latest
increment of the product is put into live use, marking the transition from development to real-world operation.

R #69
‘What is the MoSCoW technical used for?

¢ A Ensuring a teambased approach through visual and verbal communication and collaboration.

¢ B. Creating a visual representation of a problemor a solution.

e (. As an opportunity to share information across the team and to do any day.to.day re-planning and reorganizing as
necessary when issues occur.

¢ D. Understanding and managing priorities.

ZX: D

R #70
According to Tuckman, in what stage of the team development model are team members likely to want to test and challenge
assumptions?

A. Forming,
B. Performing,
C. Adjourning,
D. Storming,

ZEX: D

BB -

* Storming Stage: During this stage, team members test and challenge assumptions, roles, and processes.
This is essential for resolving conflicts and building stronger foundations for collaboration.

* Other Stages:

* Forming: Initial stage with minimal conflict.

* Performing: High-functioning stage with clear roles.

* Adjourning: Focuses on reflection and closure.

Key AgilePM Concepts Referenced:

* Team Development Models: AgilePM Handbook, Chapter 5, Section 5.4.

RIRE #71
Which of the key principles, for building and maintaining engagement throughout change, is demonstrated when we are able to talk
about anything, maintain the relationship, and reach a good outcome?

A. Dialogue.

B. Connectivity.
C. Transparency.
D. Inclusivity.

BE: A

fE R A«

* Dialogue: The ability to talk about anything while maintaining relationships and achieving a good outcome is a clear demonstration
of effective dialogue. Dialogue is essential for fostering mutual understanding and collaboration, especially during change. AgilePM
emphasizes open communication and rich interaction to address concerns and align stakeholders.

* Other Options:

* Inclusivity: Focuses on ensuring diverse perspectives are included but doesn't inherently emphasize open conversations.

* Connectivity: Refers to fostering connections among team members and stakeholders, which is a broader concept.



* Transparency: While important, it primarily relates to openly sharing information rather than fostering dialogue.
Key AgilePM Concepts Referenced:
* Engagement and Commumnication Principles: AgilePM Handbook, Chapter 4, Section 4.2.

=8 #72
The Product Owner has identified the need for staff training, to ensure the value from the evolving product is fully realized.
‘Which role should the Product Owner discuss this with?

A. Project Manager
B. Scrum Master

C. Business Visionary
D. Business Sponsor

ER: C

R B B «

Realizing business value often depends on business change enablement-including user training, readiness, and adoption. In AgilePM,
the Business Visionary owns the business vision and ensures the evolving solution will deliver the expected benefits in operational
use. They coordinate with Business Ambassadors and other stakeholders to prepare the organization (e.g,, training, process
updates) so that increments translate into realized value. While a Project Manager may help plan logistics and the Scrum Master
facilitates the team, accountability for ensuring the business side is prepared to exploit the product sits with the Business Visionary.
The Business Sponsor owns mvestiment and justification; they may support finding for traming, but the Visionary leads aligning
solution capabilities with people and practice changes needed for benefit realization.
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